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Introduction

 The San Francisco Health Service System (SFHSS) offers Vision 
Service Plan’s (VSP’s) Choice Plan A, which provides the following 
services:
 Examination every 12 months ($10 copay)
 Lenses and frames every 24 months ($25 copay)
 $150 allowance in-network for frames and $150 allowance in-

network for elective contact lenses
 Computer Vision Care (VDT) benefits for certain union groups

 Premiums were reduced for 2017 by 2%, and are guaranteed through 
December 31, 2019. For plan years 2020-2021 an additional rate 
guarantee was offered based on the plan loss ratio (PLR)

 For plan year 2018, VSP has also provided a quote for a Buy-Up 
Vision Plan option
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VSP Renewal—Status Quo

 VSP proposed a 2% reduction from the 2016 premiums guaranteed for 
a 36-month term through December 31, 2019, which the Health 
Service Board (HSB) approved at the April 14, 2016 meeting 

 For plan years 2020 and 2021, VSP proposed a maximum rate 
increase of 2% per year contingent on the plan loss ratio (PLR or 
claims vs. premium) being at 100% or more. If the PLR is less than 
100%, rates would remain flat
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VSP Renewal—Status Quo

 VSP’s monthly premiums are as follows:

Actives (Bargained) / Retiree Monthly Premiums
Tier 2017 2018-2019 % Change

EE Only / RET Only $3.95 $3.95 0%
EE + 1 / RET + 1 $7.92 $7.92 0%

EE + Family / RET + Family $11.20 $11.20 0%
Computer Vision Care $0.83 $0.83 0%
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VSP Renewal—Buy-Up Option

 VSP also quoted a Buy-Up plan option which would be offered 
alongside the current vision plan (which would become the Core Plan) 
thus offering employees additional choice

 A comparison of the current and proposed benefits is as follows:

Actives (Bargained) / Retiree Current / Core Plan Proposed Buy-Up
Copays $10 Exam / $25 Materials $10 Exam / $0 Materials

Exam Frequency Every 12 Months Every Calendar Year
Lenses Frequency Every 24 Months Every Calendar Year
Frames Frequency Every 24 Months Every Calendar Year

Frame
Allowance

(Non-Costco) $150 $300
(Costco) $80 $165

Elective Contact Lens Allowance $130 $250
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VSP Renewal—Recommended Plans

 In addition to adding the Buy-Up plan, it is proposed that the 
Current/Core Plan benefit frequency be changed from Every 12/24 
Months to Every/Every Other Calendar Year

 This change will not impact the premiums, but will reduce confusion for 
members who transition between the two proposed plans:

Actives (Bargained) / Retiree Current / Core Plan Proposed Buy-Up
Copays $10 Exam / $25 Materials $10 Exam / $0 Materials

Exam Frequency Every Calendar Year Every Calendar Year
Lenses Frequency Every Other Calendar Year Every Calendar Year
Frames Frequency Every Other Calendar Year Every Calendar Year

Frame
Allowance

(Non-Costco) $150 $300
(Costco) $80 $165

Elective Contact Lens Allowance $130 $250
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VSP Renewal—Buy-Up Option

 The increase in cost for the Buy-Up plan will be paid completely by 
employees and retirees. VSP has included a quote to provide 
enrollment services to employees and retirees:

Actives / Retiree Monthly Premiums – Buy-Up

Plan Tier
Employee / 
Premium

Buy-Up 
Plan – HSS 
administer

EE Only / RET Only $9.36
EE + 1 / RET + 1 $14.04

EE + FAM / RET + FAM $29.32

Buy-Up 
Plan- VSP 
administer

EE Only / RET Only $10.86
EE + 1 / RET + 1 $15.54

EE + FAM / RET + FAM $30.82
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Recommendations

 Staff recommends the HSB confirm the 2018 VSP plan premiums, 
which represents a small change to the current plan design and no 
change in premiums

 Staff recommends the HSB consider adding the Buy-Up Plan, 
alongside the status quo plan (Core Plan), to offer employees 
additional choice. In this option employees and retirees would pay the 
full cost differential between the premiums which would result in no 
additional cost to the SFHSS

 Additionally, should the HSB approve the Buy-Up Plan option, Staff 
recommends utilizing the enrollment services offered by VSP to enroll 
employees and retirees in the new vision plan options 



Aon |  Health & Benefits Consulting
HSB Meeting  |  2018 Renewal—VSP  |  May 11, 2017 8

Administration of Buy-Up Plan

 VSP will handle all open enrollment activities (i.e., marketing, mailers, 
enrollment)

 VSP will provide the open enrollment file to SFHSS, who will then 
update their system with the buy-up enrollment

 Beginning January 1, 2018, SFHSS will handle enrollment of new hires 
into both the Core Plan and Buy-Up Plan, as well as payroll deductions 
for the Buy-Up Plan

 Sample communication pieces are included in the next slides
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Enrollment 
Letter
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Sample 
Custom 
Mailer
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Member
Benefit
Summary
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