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Click to Edit Master Title Pilot Program Approach 

Musculoskeletal Pain  
Recovery and/or Prevention                           

via online, video-guided therapy 

1.  Analyze 2016 APCD claims to identify needs 
of HSS employees by department and retirees 

 

2. Align department needs with appropriate 
SimpleTherapy program  

 

3. Identify outcomes for measurement 
 

4. Engage identified stakeholders for participation 
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Claims Analysis for: 
•  Determination of who has the highest number 

of MSK pain-related claims 
 
•  Determination of who has the highest physical 

therapy utilization 
 
•  Determination of who has the highest pain-

related opioid utilization 
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Matching program to department need: 
Program:	 Appropriate	for:	
1.  Online	Exercise	Therapy:																											

physical	therapy	alterna5ve	for																					
18	head-to-toe	body	areas	

	

Anyone	with	MSK	pain	

2.						Ergonomics	injury	preven5on	
	

Desk-bound	employees	

3.  “Move	Every	Morning”	five	minute		
stretch	for	injury	preven5on	

Everyone	

4.							Fall	and	Fracture	Preven5on	
	

Age	60+	
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Possible approaches to gauging program “success”: 
Program:	 Measurement:	
1.  Online	Exercise	Therapy:																											

physical	therapy	alterna5ve	for																					
18	head-to-toe	body	areas	

	

Cost	reduc5on	to	APCD	

2.						Ergonomics	injury	preven5on	
	

%	Employees	par5cipa5ng;		
Survey	on	sa5sfac5on	&	well-being	

3.  “Move	Every	Morning”	five	minute		
stretch	for	injury	preven5on	

	

%	Employees	par5cipa5ng;		
Survey	on	sa5sfac5on	&	well-being	

4.							Fall	and	Fracture	Preven5on	
	

%	Employees	par5cipa5ng;		
Survey	on	sa5sfac5on	&	well-being	



Click to Edit Master Title 

Retirees 

Fire 
Fighters PUC 

MTA 

Teachers  
DPW 

HSS, Superior 
Court, City 

College 
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