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The Process & Self-Evaluation Areas

Health Service Board Self-Evaluation 2021 – DRAFT

 Governance Committee met in November to review and approve timeline
 Annual survey conducted in November and December 2021
 Four areas for evaluation:

- Governance Structure & Policies
- Board Member Interactions and Meeting Activities
- Goal Setting and Communications
- Board’s Interactions with Management

 100% completion rate
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Executive Summary Highlights

Health Service Board Self-Evaluation 2021 – DRAFT

 Improvement in areas
 36 questions total: 17 questions increased rating, 6 ratings decreased, 7 

questions remained the same



— 3 — SFHSS.ORG

Improvements in Areas of Possible 
Concern & Focus Highlighted in 

2021 Evaluation

Health Service Board Self-Evaluation 2021 – DRAFT
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Improvements in Areas of Possible 
Concern & Focus Highlighted in 

2020 Evaluation

Health Service Board Self-Evaluation 2021 – DRAFT
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Summary of Areas that Showed 
the Most Significant Score Increases
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Results of Board Performance Evaluation
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Governance Structure & Policies
Results
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Board Member Interactions and Meeting Activities
Results
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Goal Setting and Communications
Results
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Health Service Board Self-Evaluation 2021 – DRAFT

Board’s Interactions with Management
Results
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2021 Action Steps to Improve 2020 Requests

Areas for improvement from the 2020 Survey
1. Diversify Education Resources → Implicit Bias Training

→ Education opportunities sent to Board throughout the year
2. Timeline of how the HSB will be 
involved in the future RFP 

→ RFI Process and timeline distributed to HSB
→ Two Commissioners panelists in Medicare Advantage RFI

3. Providing Regular Strategic Plan 
Updates at Board meetings 

→ Regular updates in Director’s Report
→ Strategic Plan Progress Report

4. Strategic Plan Notation on Board 
Agendas
5. Offer Fiduciary Training → Training conducted  in August 2021 by subject matter 

expert 
6. Reviewed Communications Plan → April 2021 Communication Plan presented to Board 
7.Key Messages on Board Webpages → Main page updated 

→ Added a R&B cycle webpage
8. Improve Evaluation  Tool → Added question to Ensure the survey tool allow 

respondents to review answers before submitting
→ Email to confirm completion-not available without violating 
confidentiality
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Conclusion: Areas to Focus for 2022

1. The Board can do a better job in role definition.
2. Improve continuing education 
3. Not all Board members speak on all items and some Board members take 

discussions into tangential directions
4. Focuses on policy and strategy in addition to operations
5. Need more members to take interest in what we do.
6. Refine survey tool to gather more specific feedback.
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