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Introduction
Kaiser Permanente HMO Plans 2024 Experience

This presentation captures information on calendar year 2024 medical and prescription 
drug claims, plan utilization, and quality indicators for the Kaiser Permanente (Kaiser) 
non-Medicare, fully insured HMO plans offered by the San Francisco Health Service 
System (SFHSS). The information in this document relates to covered active employee 
and non-Medicare retiree populations. 

The active employee and non-Medicare retiree experience presented today will largely 
serve as the basis of plan experience to be utilized by Kaiser to develop fully insured 
premium rates for the 2026 plan year (for underwriting, they will utilize the most recent 
12-months experience available at time of renewal release to SFHSS and Aon, from 
February 2024 through January 2025). The 2026 rate recommendations for the Kaiser 
non-Medicare HMO plan will be presented to the Health Service Board (HSB) on June 
12, 2025.
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Introduction (continued)
Kaiser Permanente HMO Plans 2024 Experience

The following pages summarize key observations captured from experience reporting 
provided by Kaiser to SFHSS leadership and Aon. All data provided by Kaiser for this 
presentation was based upon 2024 plan experience.

 

Total 2024 premiums for Kaiser HMO plans were $496M for non-Medicare members 
(active employees/non-Medicare retirees) in California, $55M for Medicare members in 
California, and $2M for retirees in “multi-region” plans (Washington, Northwest, and 
Hawaii). Overall, Kaiser HMO represented about 47% of total SFHSS plan spend in 
2024. 

Detailed monthly paid claim and member count information is contained in the Appendix 
to this document for active employees and non-Medicare retirees.
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The Kaiser experience data in this presentation for active employees and non-Medicare 
retirees reflects a sizable increase but is consistent with Kaiser’s overall book-of-
business experience from 2023 to 2024. Recall that Kaiser’s plan renewal for SFHSS in 
Spring 2023 for the 2024 plan year (+12.5%) anticipated a marked increase in Kaiser’s 
cost to deliver services in 2024. In actuality, Kaiser’s per covered life per month 
(“PMPM”) costs increased at a greater percentage.

As documented in our May 25, 2023, HSB presentation with the Kaiser non-Medicare 
population renewal, drivers of these increases in Kaiser’s cost of delivery included labor 
shortages, inflation and supply chain disruptions, increasing demand for care, increasing 
prescription drug costs, and provider challenges.

Kaiser Permanente HMO Plans 2024 Experience
Introduction (continued)
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Kaiser HMO Plans 2024 Experience — Insights
Active/Non-Medicare Retiree Medical and Prescription Drug Claims

• Total paid per member1 per month (PMPM) claims increased about 16% in 2024 vs. 
2023 for the combination of the active employee and non-Medicare retiree 
populations:

○ 15.4% increase for medical PMPM expenses

○ 20.8% increase for prescription drug PMPM expenses

○ 15.9% overall PMPM expense increase

• These figures are consistent with Kaiser overall book of business figures 
(16.0% medical, 20.5% prescription drug, 16.5% overall).

• As shown on the next page, experience increases for the SFHSS non-
Medicare retirees in the Kaiser HMO was substantially higher than those for the 
SFHSS Kaiser active population.

1 “Member” = covered life (e.g., employees, non-Medicare retirees, and dependents)
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Active/Non-Medicare Retiree Medical and Prescription Drug Claims
Kaiser HMO Plans 2024 Experience — Insights

• Active employee medical and prescription drug claims PMPM increased 14.5%.

• Non-Medicare retiree medical and prescription drug claims PMPM increased 27.1%. A 
21% increase in inpatient hospitalization rate was the primary contributor for medical; 
anti-infective and cancer drug increases were significant.

• Typical with book of business data, pharmacy trend was higher than medical 
trend for both populations.

• $1M+ claimants (11 total) accounted for 4.6% of total 2024 claim expense.

ACTIVE EMPLOYEES NON-MEDICARE RETIREES
PMPM Paid Claims PMPM Paid Claims

MEDICAL AND 
PRESCRIPTION DRUG 
CLAIMS

Covered 
Lives Medical

Prescription 
Drug

All 
Medical/Rx

Covered 
Lives Medical

Prescription 
Drug

All 
Medical/Rx

2024 Plan Year 50,225 $644.64 $70.71 $715.35 4,422 $1,131.34 $151.80 $1,283.14
2023 Plan Year 50,054 $565.91 $59.06 $624.97 4,531 $891.07 $118.27 $1,009.34
Change, 2024 vs. 2023
Lives/Dollars Change 171 $78.73 $11.65 $90.38 (109) $240.27 $33.53 $273.80
% Change 0.3% 13.9% 19.7% 14.5% (2.4%) 27.0% 28.4% 27.1%
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Active Employees: Top Diagnostic SFHSS Spend Categories

Kaiser HMO Plans 2024 Experience — Insights

Highest Medical Spend Diagnoses Highest Rx Spend Categories

Diagnostic Category 2024 PMPM Medical
Factors Influencing 
Health Status1 $81

Cancer $55
Circulatory $41
Mental/Behavioral $41
Musculoskeletal $39

Diagnostic Class 2024 PMPM Rx

Anti-Infective $18
Endocrine (incl. GLP-1) $13
Dermatological $9
Anti-Cancer $9
Anti-Inflammatory $6

1 Incorporates medical visits that aren’t for diseases or injuries, including routine check-ups, vaccinations, 
and preventive care; infectious disease care; cancer-related care such as chemotherapy.
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Non-Medicare Retirees: Top Diagnostic SFHSS Spend Categories

Kaiser HMO Plans 2024 Experience — Insights

Highest Medical Spend Diagnoses Highest Rx Spend Categories

Diagnostic Category 2024 PMPM Medical

Cancer $135
Circulatory $130
Factors Influencing 
Health Status1 $105

Injury/Poisoning $96
Musculoskeletal $74

Diagnostic Class 2024 PMPM Rx

Anti-Infective $42
Anti-Cancer $36
Endocrine (incl. GLP-1) $27
Anti-Inflammatory $10
Dermatologic $8

1 Incorporates medical visits that aren’t for diseases or injuries, including routine check-ups, vaccinations, 
and preventive care; infectious disease care; cancer-related care such as chemotherapy.
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Inpatient Admission Categories (per 1,000 Plan Members)
Kaiser HMO Plans 2024 Experience — Insights

• Inpatient utilization rates slightly decreased for actives, but significantly increased for 
non-Medicare retirees from 2023 to 2024:

Active 
Population

Non-Medicare 
Retiree 

Population
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Outpatient Visit Categories (per 1,000 Plan Members)

Kaiser HMO Plans 2024 Experience — Insights

ACTIVE EMPLOYEES — overall outpatient visits increased primarily due mental 
health/substance abuse and outpatient surgery use increases.
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Kaiser HMO Plans 2023 Experience — Insights
Outpatient Visit Categories (per 1,000 Plan Members)

NON-MEDICARE RETIREES — overall outpatient utilization increased, especially for 
mental health and substance abuse services.
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Health Status/Immunization/Preventive Care Rates by Population
Kaiser HMO Plans 2024 Experience — Insights

ACTIVE EMPLOYEES AND NON-MEDICARE RETIREES — SFHSS member preventive screening 
rates are higher than KP regional averages; health risk indicator metrics are generally favorable to KP 
benchmarks, but some are higher for non-Medicare retirees. 

SFHSS Active 
Employee 
Population

SFHSS Non-
Medicare 
Retiree 

Population

KP 
Regional 
Average

Health Risk Indicators — Percentage of Population
Adult Weight — Obese BMI 30.0 or higher 34.1% 32.5% 38.8%
Adult Sedentary — Weekly Minutes <30 48.6% 50.9% 50.4%
Total Cholesterol — High >= 240 10.9% 16.0% 10.5%
Blood Pressure — Undesirable >=140/90 11.1% 13.8% 12.1%
Smoking Status — Yes 5.8% 6.0% 6.3%
Blood Sugar Poor Control — HbA1c >9% (% among diabetics) 20.4% 18.0% 23.7%
Covered Lives With Chronic Condition(s) 24.6% 36.7% 26.2%

Flu Immunization Rate 38.0% 46.4% 30.0%
Childhood Immunization Rate 72.0% n/a 63.9%
Breast Cancer Screening Rate 84.6% 84.8% 82.5%
Cervical Cancer Screening Rate 86.3% 86.8% 80.7%
Colorectal Cancer Screening Rate 74.1% 81.0% 69.9%

Preventive Screening and Immunization Rates — Percentage of Eligible Population
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MEDICARE RETIREES — SFHSS Medicare member preventive screening rates are higher than KP 
regional averages; health risk indicator metrics are similar-to-favorable to KP benchmarks. 

Health Status/Immunization/Preventive Care Rates by Population
Kaiser HMO Plans 2024 Experience — Insights

SFHSS 
Medicare 
Retiree 

Population

KP 
Regional 
Average

Adult Weight — Obese BMI 30.0 or higher 30.7% 34.5%
Adult Sedentary — Weekly Minutes <30 54.7% 57.3%
Total Cholesterol — High >= 240 10.9% 10.8%
Blood Pressure — Undesirable >=140/90 17.8% 17.5%
Smoking Status — Yes 3.2% 4.3%
Blood Sugar Poor Control — HbA1c >9% (% among diabetics) 11.2% 13.5%
Covered Lives With Chronic Condition(s) 82.1% 81.1%

Flu Immunization Rate 70.9% 65.5%
Breast Cancer Screening Rate 88.5% 86.8%
Cervical Cancer Screening Rate 88.3% 76.2%
Colorectal Cancer Screening Rate 88.2% 86.0%

Health Risk Indicators — Percentage of Population

Preventive Screening and Immunization Rates — Percentage of Eligible Population
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In Closing
Kaiser Permanente HMO Plans 2024 Experience

The Kaiser experience data in this presentation for active employees and non-Medicare 
retirees reflects a sizable increase but is consistent with Kaiser’s overall book-of-
business experience from 2023 to 2024. 

Kaiser’s plan renewal for SFHSS in Spring 2023 for the 2024 plan year (+12.5%) 
anticipated a marked increase in Kaiser’s cost to deliver services in 2024. 

We will present the 2026 Kaiser HMO renewal during the June 12, 2025, HSB meeting. 
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Appendix—Detailed Active Employee and
Non-Medicare Retiree Monthly Claims and 
Member Counts
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Detailed Monthly Claims and Member Counts 
Active Employee Group—2023 and 2024 Plan Years
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Non-Medicare Retiree Group—2023 and 2024 Plan Years
Detailed Monthly Claims and Member Counts
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