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Introduction

This presentation captures information on calendar year 2022 
medical/prescription drug claims, plan utilization, and quality indicators for the 
Kaiser Permanente (Kaiser) non-Medicare, fully insured HMO plans offered by the 
San Francisco Health Service System (SFHSS). Most of the information in this 
document relates to covered active employee and early retiree populations (with 
one slide documenting certain prevalence statistics for the SFHSS Medicare 
population in KPSA). 

The active employee and early retiree experience presented today will serve as the 
basis of plan experience to be utilized by Kaiser to develop fully insured premium 
rates for the 2024 plan year. The 2024 rate recommendations for the Kaiser non-
Medicare HMO plan will be presented by the Health Service Board (HSB) on May 
11, 2023.
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Introduction (continued)

The following pages summarize key observations captured from experience 
reporting provided by Kaiser to SFHSS leadership and Aon. All data provided by 
Kaiser for this presentation was based upon 2022 plan experience.

Total 2022 premiums for Kaiser HMO plans were $427M for non-Medicare 
members (active employees/early retirees) and $52M for Medicare members. 
Overall, Kaiser HMO represents about 48% of total SFHSS plan spend in 2022. 

Detailed monthly paid claim and member count information is contained in the 
Appendix to this document for active employees and early retirees.
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Introduction (continued)

COVID-19 Impacts on Recent Claim Experience

Similar to other SFHSS health plans, the Kaiser HMO plan exhibited substantial 
suppression of medical claim levels during the second quarter of calendar year 
2020. In the 2021 plan year Kaiser experience report presented to the HSB at the 
April 14, 2022 meeting, the key theme was return to care during 2021 from 
suppressed 2020 levels especially for medical services. 

Though there has been a reduction in direct cost for COVID-19 care from 2021 
($10.2M for combined active/early retiree populations) to 2022 ($6.5M) in the 
Kaiser HMO plan for SFHSS, COVID-19 is still an influencer on member care needs 
into the 2022 plan year. Detailed information on COVID-19 care spend by month in 
2022 is contained in this material.
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Medical and Prescription Drug Claims
• Total paid per member1 per month (PMPM) claims increased for the active employee 

population in 2022 vs. 2021, but decreased for the early retiree population:

• Active employee medical claims PMPM are generally trending at expected levels when 
comparing 2022 data to 2021 data, while prescription drug PMPM costs for the active 
employee population are increasing lower than expected pharmacy trend.

• Early retiree medical claims decreased from 2021 to 2022, while prescription drug costs 
increased at a higher rate (11.8%) than expected pharmacy trend.

Kaiser HMO Plan 2022 Experience — Insights
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MEDICAL AND 
PRESCRIPTION DRUG 
CLAIMS

ACTIVE EMPLOYEES EARLY RETIREES

Covered 
Lives

PMPM Paid Claims

Covered 
Lives

PMPM Paid Claims

Medical
Prescription 

Drug
All 

Medical/Rx Medical
Prescription 

Drug
All 

Medical/Rx
2022 Plan Year 50,037 $538.27 $55.06 $593.33 4,397 $862.17 $98.02 $960.19
2021 Plan Year 51,313 $514.59 $54.18 $568.77 4,407 $885.98 $87.70 $973.68
Change — 2022 vs. 2021
Lives/Dollars: 2022 vs. 2021 (1,276) $23.68 $0.88 $24.56 (10) ($23.81) $10.32 ($13.49)
% Change (2.5%) 4.6% 1.6% 4.3% (0.2%) (2.7%) 11.8% (1.4%)

1 “Member” = covered life (e.g., employees, early retirees, and dependents)
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Active Employees: Top 5 Diagnostic SFHSS Spend Categories

• 2022 (light blue) compared to each of three prior years

• Factors Influencing Health Status was top medical spend category in 2022
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Active Employees: Top 5 Diagnostic SFHSS Spend Categories

• 2022 (light blue) compared to each of three prior years

• Anti-Infective Agents was top pharmacy spend category in 2022
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Early Retirees: Top 5 Diagnostic SFHSS Spend Categories

• 2022 (light blue) compared to each of three prior years

• Circulatory was top medical spend category in 2022
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Early Retirees: Top 5 Diagnostic SFHSS Spend Categories

• 2022 (light blue) compared to each of three prior years

• Anti-Infective Agents was top pharmacy spend category in 2022
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COVID-19 Expense — Active Employees ($4.6M) and Early Retirees ($1.9M)

• COVID-19 spend continued in 2022, including several large claimant spikes
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Population
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Inpatient Admission Categories (per 1,000 Plan Members)

• Inpatient utilization rates decreased for both populations from 2021 to 2022:

Kaiser HMO Plan 2022 Experience — Insights
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Active 
Population
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Population



15

Outpatient Visit Categories (per 1,000 Plan Members)

ACTIVE EMPLOYEES — overall outpatient visits increased 10%, led by outpatient 
mental health and emergency room categories:
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Outpatient Visit Categories (per 1,000 Plan Members)

EARLY RETIREES — overall outpatient utilization decreased slightly, though 
increases were observed in mental health and emergency room categories:
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Outpatient Care Drill-Down — Telehealth Visits (per 1,000 Members)

• Members continue to access KP telehealth in 2022—video (blue) more than phone (orange).
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Active Population 2022 Telehealth Visit Rates by Month

Early Retiree Population 2022 Telehealth Visit Rates by Month
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Health Status/Immunization/Preventive Care Rates by Population
ACTIVE EMPLOYEES AND EARLY RETIREES — Population distribution for Health Risks, 
Immunizations, and Preventive Screenings are generally in line with KP Regional Averages for 
non-Medicare populations, but can be improved upon: 

HSB Meeting: Kaiser HMO Plan 2022 Claims & Utilization Experience — April 13, 2023 

Kaiser HMO Plan 2022 Experience — Insights

SFHSS Active 
Employee 
Population

SFHSS Early 
Retiree 

Population

KP 
Regional 
Average

Health Risk Indicators — Percentage of Population
Adult Weight — Obese BMI 30.0 or higher 33.7% 34.5% 38.0%
Adult Sedentary — Weekly Minutes <30 52.0% 50.3% 53.4%
Total Cholesterol — High >= 240 10.8% 15.9% 10.4%
Blood Pressure — Undesirable >=140/90 12.6% 15.6% 13.4%
Smoking Status — Yes 6.9% 7.4% 7.7%
Blood Sugar Poor Control — HbA1c >9% (% among diabetics) 23.2% 20.0% 26.5%
Covered Lives With Chronic Condition(s) 21.3% 33.5% 22.5%
Preventive Screening and Immunization Rates — Percentage of Eligible Population
Flu Immunization Rate 40.7% 50.8% 33.6%
Childhood Immunization Rate 75.9% n/a 67.7%
Breast Cancer Screening Rate 81.6% 82.8% 80.8%
Cervical Cancer Screening Rate 88.3% 87.2% 84.1%
Colorectal Cancer Screening Rate 77.7% 79.6% 72.9%
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Health Status/Immunization/Preventive Care Rates by Population
MEDICARE RETIREES — Population distribution for Health Risks, Immunizations, and 
Preventive Screenings are generally better than KP Regional Averages for Medicare eligible 
populations: 
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SFHSS Medicare 
Retiree Population

KP Regional 
Average

Health Risk Indicators — Percentage of Population
Adult Weight — Obese BMI 30.0 or higher 30.5% 35.0%
Adult Sedentary — Weekly Minutes <30 55.4% 58.4%
Total Cholesterol — High >= 240 10.4% 10.8%
Blood Pressure — Undesirable >=140/90 19.4% 19.8%
Smoking Status — Yes 3.4% 4.8%
Blood Sugar Poor Control — HbA1c >9% (% among diabetics) 12.4% 13.3%
Covered Lives With Chronic Condition(s) 79.3% 78.7%
Preventive Screening and Immunization Rates — Percentage of Eligible Population
Flu Immunization Rate 73.8% 70.1%
Breast Cancer Screening Rate n/a n/a
Cervical Cancer Screening Rate 86.9% 85.3%
Colorectal Cancer Screening Rate 92.4% 81.4%
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• Detailed Active Employee/Early Retiree Monthly Claims and Member Counts
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Active Employee Group
Detailed Monthly Claims and Member Counts 
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Early Retiree Group
Detailed Monthly Claims and Member Counts 
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