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Kaiser Permanente HMO Plan 2020 Experience —
Introduction
This presentation captures information on calendar year 2020 medical/prescription drug 
claims, plan utilization, and quality indicators for the Kaiser Permanente (Kaiser) non-
Medicare, fully insured HMO plans offered by the San Francisco Health Service System 
(SFHSS). Most information in this document relates to covered active employee and early 
retiree populations. The active employee and early retiree experience presented today will 
serve as the basis of plan experience to be utilized by Kaiser to develop fully insured 
premium rates for the 2022 plan year. The 2022 rate recommendations for the Kaiser non-
Medicare HMO plan will be presented by the Health Service Board (HSB) on May 13, 2021.

There is also some prevalence information in this material for Medicare retirees covered by 
the Kaiser Permanente Senior Advantage (KPSA) plan. Financial information is not 
available at this time for KPSA. There are approximately 13,500 covered lives in KPSA.

This is the first presentation of Kaiser HMO plan experience by Aon to the Health Service 
Board (HSB)—following similar annual presentations for the PPO (City Plan) currently 
administered by UnitedHealthcare (UHC), and the Blue Shield of California (BSC) Access+ 
and Trio HMO plans.
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Kaiser Permanente HMO Plan 2020 Experience —
Introduction (continued)
The following pages summarize key observations captured from experience reporting 
provided by Kaiser to SFHSS leadership and Aon. All data provided by Kaiser for this 
presentation was based upon 2020 plan experience. Paid claim experience for the Kaiser 
active employee and early retiree populations in this document represents the full calendar 
year 2020 experience, while other data views represent information available through 
September 2020.

Total premiums for Kaiser HMO plans are approximately $33M monthly for non-Medicare 
members (active employees/early retirees) and $5M monthly for Medicare members. 
Overall, Kaiser HMO represents about 47% of total SFHSS health and welfare plan spend 
in 2020. 

Detailed monthly paid claim and member count information in contained in the Appendix to 
this document for active employees and early retirees.
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Kaiser Permanente HMO Plan 2020 Experience —
Introduction (continued)
COVID-19 Impacts on 2020 Plan Year Claim Experience
Similar to other SFHSS health plans, the Kaiser HMO for active employees and early 
retirees exhibited substantial suppression of medical claim levels during the second quarter 
of calendar year 2020. Prescription drug experience during the height of “stay-at-home / 
shelter-in-place” orders remained similar to pre-pandemic levels, as members continued 
utilization of needed prescription drugs. These patterns can be seen in the monthly claim 
information contained in the Appendix to this document.

There are no adjustments to reporting in this presentation for the COVID-19 pandemic 
driven claim suppression experienced largely in the second calendar quarter of 2020. It is 
expected that Kaiser rating actions for the 2022 plan year will be reflective of a “typical 
times” claim forecast.
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Plan Experience Insights
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 Total paid per member1 per month (PMPM) claims fell in 2020 vs. 2019 for both active 
employees and early retirees—primarily attributable to medical claim suppression in the 
second quarter of 2020, as well as prescription drug claim suppression for early retirees:

 Active employee medical claim reductions were primarily in the outpatient category of 
medical services, while early retiree claim reductions were in both the inpatient and 
outpatient category of medical services.

 For the 2020 plan year, the loss ratio of paid claims (excluding administrative expenses) 
to paid premiums for active employees and early retirees combined was 86.1% 
($340.5M in paid claims, $395.7M in paid premiums).

1 “Member” = covered life (e.g., employees, early retirees, and dependents)

Medical and Prescription Drug Claims
Kaiser Permanente HMO Plan 2020 Experience — Insights

ACTIVE EMPLOYEES EARLY RETIREES
PMPM Paid Claims PMPM Paid Claims

Covered 
Lives Medical

Prescription 
Drug

All 
Medical/Rx

Covered 
Lives Medical

Prescription 
Drug

All 
Medical/Rx

2020 Plan Year 51,665 $421.45 $56.82 $478.27 4,480 $732.27 $86.22 $818.49
2019 Plan Year 50,936 $454.09 $54.76 $508.85 4,481 $878.14 $97.85 $975.99
Change, 2020 vs. 2019
 Lives/Dollars 729 ($32.64) $2.06 ($30.58) (1) ($145.87) ($11.63) ($157.50)
 Percentage 1.4% (7.2%) 3.8% (6.0%) (0.0%) (16.6%) (11.9%) (16.1%)
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 Top diagnostic categories for plan spend (along with percentage of total spend 
attributable to each diagnostic category) are:

Top Diagnostic Categories for SFHSS Kaiser HMO Member Spend

Active Employees Early Retirees
Pregnancy/Childbirth - 12% Musculoskeletal - 12%

Musculoskeletal - 8% Digestive - 10%

Mental Disorders - 7% Genitourinary - 9%

Digestive – 7% Neoplasms (i.e., Cancer) - 8%

Neoplasms (i.e., Cancer) – 7% Circulatory - 7%

Kaiser Permanente HMO Plan 2020 Experience — Insights
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 Active employee population: 16% of covered lives have at least one major chronic 
condition2 – these members drive 42% of active employee group plan spend

 Early retiree population: 27% of covered lives have at least one major chronic condition2 –
these members drive 58% of early retiree group plan spend

Chronic Disease Prevalence, Active Employee and Early Retiree Groups

Kaiser 2020 Fully Insured HMO Plan Experience Insights

2 Major Chronic conditions are defined by Kaiser to include diabetes, asthma, coronary artery disease, 
heart failure, chronic obstructive pulmonary disease, chronic kidney disease, and depression. 

22.8%
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57.7%

20.2%

57.9%

38.3%

75.1%
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78.3%
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61.6%

26.3%

65.2%
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 Hypertension, diabetes, depression, and heart failure are among the key chronic 
conditions Kaiser is focused on helping their patients maintain control:

 Kaiser was able to report 14% diabetes prevalence and 46% hypertension prevalence 
among covered Medicare lives in the KPSA plan

Chronic Disease Prevalence, Active Employee and Early Retiree Groups

Kaiser 2020 Fully Insured HMO Plan Experience Insights

Chronic Condition

Active Employee Group Early Retiree Group

% of Lives
% of Plan 
Cost From 

These Lives
% of Lives

% of Plan 
Cost From 

These Lives

Hypertension (e.g., High Blood Pressure) 8% 16% 21% 30%
Diabetes 5% 11% 14% 18%
Depression 3% 8% 5% 14%
Heart Failure <1% 5% 1% 13%
Note: an individual may show in multiple chronic condition categories above
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 Control percentages are higher for SFHSS active employees/dependents than Kaiser 
regional/industry averages, except for depression & Heart Disease

Chronic Disease Control, Active Employee Group

Kaiser 2020 Fully Insured HMO Plan Experience Insights

SFHSS Actives KP Regional 
average

KP Industry 
average

HEDIS® 50th 
percentile*

HEDIS® 90th 
percentile*

Asthma

Depression

Diabetes

Heart disease

Hypertension

92.4% 91.1% 91.3% 79.5% 84.5%

52.4% 58.6% 56.8% 55.0% 62.7%

73.4% 71.0% 72.9% 70.7% 78.59%

85.7% 94.2% 90.7% 85.8% 93.0%

62.4% 61.1% 65.1% 60.1% 77.1%

*Please note 2020 HEDIS data based on 2019 Performance Year and may not be comparable to 
2020 SFHSS and KP benchmark groups due to COVID19 trends. 
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 Control percentages are higher for SFHSS early retirees/dependents (“Your group”) 
than Kaiser regional/industry averages for all conditions below

Chronic Disease Control, Early Retiree Group

Kaiser 2020 Fully Insured HMO Plan Experience Insights

SFHSS Early 
Retiree

Regional average Industry average HEDIS® 50th percentile HEDIS® 90th 
percentile

Asthma

Depression

Diabetes

Heart disease

Hypertension

88.2% 91.0% 91.3% 79.5% 84.5%

62.2% 71.3% 70.9% 55.0% 62.7%

80.3% 71.0% 72.9% 70.7% 78.59%

100.0% 94.2% 90.7% 85.8% 93.0%

64.5% 61.2% 65.1% 60.1% 77.1%

*Please note 2020 HEDIS data based on 2019 Performance Year and may not be comparable to 
2020 SFHSS and KP benchmark groups due to COVID19 trends. 
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 Control percentages are higher for SFHSS Medicare retirees/dependents (“Your group”) 
than Kaiser regional/industry averages, except for hypertension

Chronic Disease Control, Medicare Retiree Group

Kaiser 2020 Fully Insured HMO Plan Experience Insights

Chronic conditions under control

*Please note 2020 HEDIS Medicare data (is not available ) due to NCQA not collecting in 2019 and 
2020 Performance Year data.

SFHSS
Retirees

Regional average Industry average HEDIS® 50th 
percentile

HEDIS® 90th 
percentile

Asthma

Depression

Diabetes

Heart disease

Hypertension

100.0% 88.2% 88.4% N/A N/A

63.9% 72.0% 69.3% N/A N/A

86.7% 85.0% 85.7% N/A N/A

88.9% 94.9% 94.0% N/A N/A

63.4% 63.9% 69.2% N/A N/A
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 COVID-19 testing and treatment data through February 2021—7.0% positive test rate, 
90 hospitalizations (17 of these in ICU)—with surge in November 2020 to January 2021.

 2020 paid claims for COVID-19: $2.9M testing, $6.8M treatment for active employees 
and early retirees.

COVID-19 Direct Impacts, Active Employee and Early Retiree Groups
Kaiser Permanente HMO Plan 2020 Experience — Insights
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 COVID-19 testing and treatment data through February 2021—4.9% positive test rate, 
100 hospitalizations (21 of these in ICU)—with surge in November 2020 to January 2021.

COVID-19 Direct Impacts, Medicare Retiree Group
Kaiser Permanente HMO Plan 2020 Experience — Insights
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 Percentage of members seeking preventive and proactive care:

Preventive/Proactive Care Rates Across All Covered Groups

Kaiser 2020 Fully Insured HMO Plan Experience Insights

Preventive/Proactive Care
Active 

Employee 
Group

Early Retiree 
Group

Medicare 
Retiree Group

Saw a KP Clinician With Last Year 75% 81% 95%

Obtained a Flu Shot 45% 55% 34%
Screening Rates Among Eligible 
Populations
 Breast Cancer 77% 77% 82%

 Cervical Cancer 91% 90% 89%

 Colorectal Cancer 70% 73% 82%
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Top Pharmacy Cost Classes, Active Employee Group
 Anti-Infective:

– Drugs used for the treatment and prevention of HIV account for over 90% of Anti-
Infective Drug costs and over 30% of total pharmacy costs.

– Truvada accounts for 35% of Anti-Infective Drug costs.
 Analgesic, Anti-Inflammatory, or Antipyretic:

– Drugs such as Humira, Enbrel, Otezla and Simponi account for over 80% of 
Analgesic, Anti-Inflammatory, or Antipyretic Drug costs and over 10% of total 
pharmacy costs.

– Treatment of arthritis, plaque psoriasis, ankylosing spondylitis, Crohn's disease, and 
ulcerative colitis.

– 50% of Specialty Drug Scripts and 35% of Specialty Drug Pharmacy Claims.
 Anti-Neoplastic:

– Drugs used for the treatment of various cancers have an increasing trend in scripts 
PMPY.

– 14% of Specialty Drug Scripts and 24% of Specialty Drug Pharmacy Claims.

Kaiser Permanente HMO Plan 2020 Experience — Insights
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Top Pharmacy Cost Classes, Active Employee Group (continued)
 Endocrine:

– Drugs used for the treatment of Diabetes are the top drivers within Endocrine 
utilization which accounts for 6% of total pharmacy costs.

– Metformin accounts for 26% of scripts within Endocrine.
 Cardiovascular:

– Represents 20% of all Rx scripts.
– Generally used for the treatment of Hypertension and High Blood Pressure (most of 

these drugs are generic).

Kaiser Permanente HMO Plan 2020 Experience — Insights
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Medication Adherence, Active Employee Group

Kaiser 2020 Fully Insured HMO Plan Experience Insights

Medication prescribed for
SFHSS Actives
average adherence

KP Regional 
average

KP Industry
average

Diabetes           82.5% 79.3% 76.7%

High blood pressure 82.2% 82.3% 80.5%

High cholesterol   81.4% 81.1% 79.6%
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Top Pharmacy Cost Classes, Early Retiree Group
 Cardiovascular:

– Top Cardiovascular Therapy Agents influencing plan spend include generic drugs 
generally prescribed for High Blood Pressure and Cholesterol, as well as selected 
specialty medications in this class.

 Central Nervous System:
– Drugs prescribed for a mix of diagnosis such as Schizophrenia, Seizures, Major 

Depressive Disorder, and Parkinson's disease.

Kaiser Permanente HMO Plan 2020 Experience — Insights
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Medication Adherence, Early Retiree Group

Kaiser 2020 Fully Insured HMO Plan Experience Insights

Medication prescribed for
SFHSS  Early Retirees
average adherence KP Regional average

KP Industry
average

Diabetes           86.3% 79.3% 76.7%

High blood pressure 87.8% 82.3% 80.5%

High cholesterol   84.7% 81.1% 79.6%
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Medication Adherence, Medicare Retiree Group

Kaiser 2020 Fully Insured HMO Plan Experience Insights

Medication prescribed for
SFHSS Retirees
average adherence KP Regional average

KP Industry
average

Diabetes           88.8% 89.4% 76.7%

High blood pressure 90.1% 90.4% 90.6%

High cholesterol   89.5% 90.3% 90.8%
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 Members became more accustom to utilizing Kaiser telehealth visit options from the 
outset of the pandemic (orange bars are phone visits / blue bars are video visits per 
1,000 members)—data by month from January 2020 to December 2020:

 Active employee group:

 Early retiree group:

Use of Telehealth, Active Employee and Early Retiree Groups
Kaiser Permanente HMO Plan 2020 Experience — Insights
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Appendix—Detailed Monthly Claims and Member Counts
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Active Employee Group

Appendix—Detailed Monthly Claims and Member Counts 
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Early Retiree Group

Appendix—Detailed Monthly Claims and Member Counts 
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