
Prepared by: 
Aon |  Aon Hewitt  |  Health & Benefits

Health Service System 
City & County of San Francisco 

Health Service Board Meeting 
Incurred But Not Reported (IBNR) Reserve Fund Status Presentation

January 12, 2017



Aon |  Aon Hewitt  |  Health & Benefits
HSB Finance & Budget Committee Presentation  |  IBNR Reserve Fund Status  |  January 12, 2017 2

Introduction

Current policy requires an Incurred But Not Reported (IBNR) reserve for 
each plan that is self-funded / flex-funded. An IBNR reserve is an 
estimate of the unpaid claims liability for run-out claims that were 
incurred before a given point in time, but have not yet been paid as of 
that point in time, e.g. a claim incurred June 20, 2016 that isn’t paid until 
July 1, 2016 or latter.

In this presentation we will review the status of the IBNR reserve for each 
of the self-funded / flex-funded plans.
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Fund Status

The recommended IBNR reserve as of June 30, 2016 is as follows:

The City Plan, Blue Shield of California and Delta Dental of California 
IBNR reserves are currently fully funded.

These estimates will be reset as of June 30, 2017 after the close of the 
fiscal year. 

Plan June 30, 2015 June 30, 2016 $ Change % Change
UHC City Plan $4,214,588 $4,512,233 $297,645 7%
Delta Dental of California PPO Plan $2,999,190 $2,769,621 -$229,569 -8%
Blue Shield of California Plan $22,128,990 $22,064,763 -$64,227 0%
TOTAL $29,342,768 $29,346,617 $3,849 0%

IBNR Reserves
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