, HEALTH SERVICE BOARD

CITY & COUNTY OF SAN FRANCISCO

Special Strategic Planning Meeting

Innovation Day (Setting the Stage)
Date: June 22,2018

Time: 8:15am —5:00pm
Location: Aon Office - 425 Market Street, Floor 28™, All Meals & Snacks Provided

Audience: SFHSS, HSB Commissioners, Employers, DHR, Retirement, Mayor’s Office,
PBGH, Workers’ Comp., Union groups, Retiree groups, other

Timing Topic Presenter
8:15am — 8:30am Health Service Board Business e President Scott
Opening Remarks e Executive Director, Abbie Yant
8:30am-8:45am e Introductions

e Goals & Objectives of Today’s Session

e Ground Rules & Expectations of the
Group

e Overview of Strategic Planning Process

Today’s Realities e Won Andersen, Consultant
8:45am-9:45am e SFHSS — Historical Perspective e Todor Penev, Innovation
e Workforce of Tomorrow e John Grosso, Retiree Health

e State of Healthcare in the US —health e Anne Thompson, Consultant
status, disease burden, cost, industry
fragmentation, new models

e Artificial Intelligence Application in
Benefits (10-15 minutes)

e Retiree Health Trends (15 minutes)

e What'’s on the Minds of Consumers?

e |magine the Future

Culture of Wellbeing e Dr. Neal Mills, Medical Director
9:45am-10:45am e SFHSS — Wellbeing Historical e Lisa Burt — Wellbeing
Perspective
e Trends and Emerging Areas — Genomics,
Artificial Intelligence, Culture &
Workplace Environment
e Wellbeing Framework — Emotional and
Financial Health

10:45am-11:00am BREAK
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Timing
11:00am-11:15am

11:15am-12:15pm

12:15pm-1:00pm

1:00pm-2:00pm

2:00pm-3:00pm

3:00pm-3:15pm

3:15pm - 3:30pm

3:30pm —4:30pm

Topic

Group Discussion
Clinical and Care Management

e Primary Care Alternatives

e Delivery System Transformation — Value
Based Systems

e Provider Optimization

BREAK and WORKING LUNCH - Gather
Feedback and Facilitate Discussion
Lightning Round — Vendor Presentations

e 1:00-1:10pm Accolade — Engagement
platform

e 1:10-1:20pm Sharecare — Wellbeing
Platform

e 1:20-1:30pm Rally Health — Wellbeing
Platform

e 1:30-1:40pm Amino — Provider
transparency

e 1:40- 1:50pm Grand Rounds - Expert
opinion, provider transparency, care
management

e 2:00 — 2:10pm Joyable - Cognitive
Behavioral Health

e 2:10-2:20pm Ovia—Women’s Health

e 2:20-2:30pm Virta Health — Reverse
Diabetes Treatment

e 2:30-—2:40pm Hinge — Musculoskeletal

e 2:40-2:50pm Collective Health — TPA

BREAK
Specialty Topics

e Pharmacy Trends and Marketplace
e Data and Measurement
e Regulatory Environment

e Key Take-aways and Messages from the
Content

e What Resonated, What Didn’t

e Next Steps

Presenter

SFHSS Leader

Dr. Neal Mills, Medical Director
Wendy Smith, Delivery
Transformation

Todor Penev, Innovation

SFHSS Leader

Won Andersen, Consultant
Mike Clarke, Actuary
Anne Thompson, Consultant

Executive Director, Abbie Yant
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