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ODbjectives of Trio

 To provide a cost effective, alternative HMO option for actives
and early retirees that is more affordable than the current BSC
Access+ program

 Create competition in the marketplace

« Transform health care delivery

 To ensure everyone has access to high-quality care at an
affordable price

' Blue Shield of California



What Is Trio?

* A high efficiency network of premier hospitals and providers

* Trio includes more than 12,000 high quality physicians focused on
coordinated care, improving the patient experience and
lowering the cost of care

« Triois a plan offering HSS members the same plan design, lower
contributions, with access to many of the same doctors they use
today

 The Trio network is developed by leveraging Blue Shield’s deep
provider and HMO ACO partnerships

e SFHSS current ACO partners, John Muir, Hill Physicians and Brown
& Toland are in Trio

Blue Shield of California



How does Access+ Compare to Trio?

Key differences are as follows:

Benefits Same

Plan Design Same

Cost 10% less

Hospital Network Some Differences.

Sutter being the largest
exclusion under Trio

Physician Network Some differences.
Sutter being the largest
exclusion under Trio

' Blue Shield of California



Trio Network

* Trio includes current Medical Groups covering 70% of HSS
members today:

Brown & Toland

Hill Physicians

John Muir

Meritage

Santa Clara Independent Physician Association

« Trio includes most of the hospitals related to these medical groups

» Trio does not include Sutter providers (inpatient/outpatient
providers)

» Trio does not include California Pacific Medical Center(s) (Sutter)
in San Francisco, even if referred by Brown & Toland

blue @ of california



Trio Network

Brown & Toland could refer to the following facilities under each network

Brown & Toland Access+ Brown & Toland Trio

California Pacific Med

Center Pacific Campus

CPMC Davies Campus Not Available
St. Lukes Campus

Medical Center at UCSF Medical Center at UCSF

St Francis Memorial Hospital St Francis Memorial Hospital
St Marys Medical Center St Marys Medical Center
UCSF-Mt Zion UCSF-Mt Zion

UCSF Med Ctr Mission Bay UCSF Med Ctr Mission Bay

blue @ of california



Trio Network

blue @ of california

Brown & Toland Doctors

Access+ Trio
Physicians 1,391 1,391
Hospitals 9 5
Urgent Care 11 11




/0% SFHSS membership is currently in Trio

Brown & Toland:
45% (16,200 members)

Other CCSF members:
30% (8,000 members)

Santa Clara County
IPA (200 members) 1_ .
Meritage Medical ACO HMO
Network, Marin: 3% -~

(1,080 members)

John Muir Physicians
Network: 5% (1,800
members)

Hill Physicians San Francisco:
early retiree members 17% (6,120 members)

*Based on 36,000 total active and

blue § of california



Trio Communications Approach: Ensure
a smooth transition

LIRobust rollout and education targeted to employees and early retirees
UlIntroduce Trio and address employee questions and concerns:

* Be clear about Brown & Toland (B&T) Trio members no longer having access to
California Pacific Medical Center (CPMC)

* Highlight the services/quality of Dignity and UCSF hospitals

» Share key benefits of Trio: affordability, same benefits as Access+ HMO and
personalized support through Shield Concierge

UProvide targeted communications to key audiences:
 Members currently with Trio PCPs
* Families that currently have a mix of Trio and non-Trio PCPs
* Members without Trio PCPs

UPartner with ACO partners (B&T, Hill Physicians, and other Trio providers) to support OE
events/webinars and communicate with members.

UProvide HSS Benefits Staff with talking points and training about the
Trio HMO plan.

' Blue Shield of Califonia


Presenter
Presentation Notes
Our goals for this communications plan is to ensure that we have a smooth transition to Trio.

First, we’d like to iIntroduce employees to Trio and address any questions or concerns that they have.
Highlight the benefits of Trio including
Quality of Dignity and UCSF hospitals and our ACO partners
Tell them about the Great value of Trio – Members have the same benefits as the Access+ HMO and get access to additional support through Shield Concierge--  all for a lower premium.
Explain that with Trio members with B&T PCPs won’t have access to CPMC.

We also want to provide targeted communication that address the needs of very specific audience. I’ll go over this in more detail in the following slides. These communications would target current members w/o and Trio providers. 

We also think it’s important to leverage ACO partners to help promote Trio. We’ll have them attend OE events and/or help present at WebEx.  Additionally, we’d like to partner with them to send out member communications. Since members tend to read communications from their provider more than their insurance carrier, we think that cobranded communications would be the most impactful.

Lastly, we want to provide HSS benefit staff with talking points and training about the Trio plan.

Any questions about our communication goals?

Over the next few slides, I’m going to go over the communication tactics that we think would resonate the most for each of our target audiences.



Event Communications

For all members Responsive Social
Website Media

Pre-OE events

* In-person and/or Webinars with
key ACO partners (Brown &
Toland, Dignity, UCSF, Hill
Physician, etc.)

In-person OE Events

* Supported by Blue Shield, key
ACO partners (Brown & Toland,
Dignity, UCSF, Hill Physician,
etc.)

* Trio (print) collateral and

sighage blue @ california

frio
Ask us about our
Trio HMO plan

Digital communications

* Newly designhed, responsive
blueshieldca.com/sfhss,

* Social media (Facebook ads,
etc.)

' Blue Shield of Califonia
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To start with, I’m going to go over the communications for the entire population, which include in-person events and online communications.

Before OE, we think that pre-OE events are be important to get employees acquainted with and excited about the new Trio plan. These events could be held in-person or through a WebEx. And, we’d invite our ACO partners to co-host these events with us so that employees can learn more about these medical groups.  

During OE, we’d provide similar support for your OE Fairs, including support staff, educational materials and signage to promote Trio. We’d have iPads at events where members can look up Trio doctors and learn about more about the health plan.  And similar to the pre-OE events, we’d also invite our ACO partners attend these fairs to 
answer employees questions 
and learn about these medicals groups and the services they provide. 

Lastly, we can offer a variety of digital communications, including:
A newly designed microsite that employees can access health plans information, including Trio, from any device – iPad, laptop or phone. 
We also think that social media can be a great way to engage employees.  We have also had success with doing targeted social media campaigns with some of our other clients. 

Any questions? 


Direct & Email Communications
For targeted members

Members w/ Trio PCPs (who
will be auto-enrolled)

Members (Families) w/mixed
PCPs (Trio/non-Trio)

HMO members who do not
currently have Trio PCPs

Blue Shield of California

Letter/email blast:
» Letter explains the benefits &
features of the Trio ACO HMO plan

and each medical groups services.

» Inform them of hospital affiliation
change.

» Partner with B&T and Hill Physicians
to co-branded letter.

Out-bound calls:

+ Callsto members who will be
enrolled (Blue Shield or the Trio
medical groups)

Letter/email blast:

* Introduce Trio with key messaging

* Inform them of hospital affiliation
change.

Letter/email blast:
» Introduce Trio with key messaging.

=Hill

I’hymcmns

Seplember & 2015

Dear Blue Shisld Nefvalus member:

We are witing o fellyou thot sfisctive lanuory 1, 2017, the Nefvolus™ plan will no longer bs
availabie to CalPERS members. However, keeping the some benefits and sesing the same
dacior s simple: you will be aulomatically enrolled in Blue Shield's Access+ HMO* plan for 2017,
Unless you choose anofher plon during Open Enroliment.

By salecting the Acoss+ HWO plan in 2017 you'll hove the exact same banafits that you have
now inyour Nefvalue plan_ And, with Accsss+ HWMO, you can see all your curent Hil Physicians
doctors plus have occess to an even larger nefwork of doctors, specialists and hospitals.

The Access+ HMO plan also offers many care cpfions so you can choase what's right foryou
and your family:

+ Seli-refer fo a speciallst wifhin Hil Prysicians.
+ Geta second epinion from ary physicin in our network anywhere in fhe siaie

« Select a differsnt Personal Physician for each member of your family, and change thot
doctor anyfime you want.

+ Confact a Teladoc physician 24/7/365 when your dactor isn't avalable.
+ Receive up o 20 chiropractic and acupuncture freaiments per year for @ $15 copay.

= Call Shield Conclerge, your dedicated feom of experts, for help with healhcare questions,
concerns or decisions,

If you have any quesfions, please conact Shield Concierge of (800) 334-5847. 7 a.m. o 8 pm.,
seven days o week.

Sincarely,

Hill Physicians

&
Blue Shisld of ===

Keep your benefits.
Keep i simple.

@

- 1
Keep your doctor. i v
n )
L
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Presenter
Presentation Notes
Next I’d like to go over the targeted communications that
 would deliver specific information about Trio to your different employee populations. 

These communications would be in the form for mail or email
and we’d like to partner with some of the Key ACO to do cobranded communications if possible.

The audiences we would target include:

Employees who currently have B&T or Hill PCPs – These are the members who will be auto enrolled in Trio.  The communications for this group would highlight the advantages of the Trio plan and let them know that with Trio members with Brown & Toland (B&T) PCP will no longer have access to California Pacific Medical Center (CPMC). 
Also, since this group really needs a  more high touch approach, we would also do outbound calls to these members to give them more personalize assistance with the transition.

Another audience we’d target is families with mixed PCPs, meaning some members have Trio PCPs and some do not – In this communication we’d like to highlight the features of Trio plan to encourage them to choose a Trio PCP for all their family members.

Lastly, we’d also like to communicate with HMO members who do not currently have Trio PCPs. This communication would highlight all the great benefits and features of the Trio plan – from cost savings to Shield Concierge.

Any questions about these targeted communications?






®)

Training & Communications E-Toolkit
For HSS staff

Talking points/FAQs
On-site/WebEXx training

Communications E-
Toolkit:

« Email templates

* Messaging for HSS
newsletters, social
media, and myhss.org

. Blue Shield of California
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Lastly, we’d also like to make sure that all of HSS staff has the information and support they need to
Understand and promaote the Trio plan

We will have
Talking points/FAQs
Onsite in person and/or WebEx trainings

We can also provide a toolkit of electronic communications for HSS to use to communicate with all their iemployees including:
Email templates
News articles for any newsletters that you distribute or post on myhss.org
We can even provide you with content for your social media websites.

Any questions?


Trio Renewal Offer

Trio to be offered alongside the current HMO Access+ plan -
members enrolled in Access+ in 2017 who do not actively choose a
Blue Shield option will be automatically enrolled in the lowest cost
option
Trio is being offered with a three year rate guarantee

2018 Trio Renewal is 10% lower than 2018 Access+

* Trio 2019 Rate Cap is 5.9%

* Trio 2020 Rate Cap is 8.5%
Provider Partners are investing in offering Trio to HSS members

Blue Shield and Provider Partners are investing in clinical innovations

Blue Shield is investing in a broader Bay Area strategy to ensure high
quality, cost-effective health plans for the long term

Blue Shield of California



Thank you




Appendix




CCSF San Francisco Membership

' \ Blue Shield of California

Legend
,
0 2,243

@ Access+and Tric HMO
@ Access+ Only



CCSF Bay Area Map with Trio Hospitals

2,243

@ Access+and Trio HMO
® Access+Only

' \ Blue Shield of California
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