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Program
Updates 

1 Quarter 3 Check-ins Completed 

2 FY 2023-24 Annuals Plans due June 

3 Last check-ins for FY in June

4 New Well-Being Innovation Hub



A Pulse into Workplace
Mental Health

2080 hours a year spent in the workplace
77% of employees say that work stress has negatively
impacted their health.
78% respondents from the Harvard Business Review rated a
healthy and sustainable work culture as a priority.
81% of workers said they will be looking for workplaces that
support mental health in the future

https://www.usatoday.com/story/news/2023/10/13/how-many-working-hours-are-in-a-year/70902897007/
https://get.headspace.com/2024-workforce-state-of-mind?utm_campaign=Workforce_State_of_Mind_2024-3_report&utm_medium=email&_hsmi=299743153&_hsenc=p2ANqtz--hOoD7nE-yMqrYd_oyfzfcX03ZOkVrC3BJQaEPhIXkBNM9aeCNu52s8zMWQwZhyYIkRxQwMmKpyiEI-PNAMupgMZdEVQ&utm_content=299743153&utm_source=hs_email
https://hbr.org/2023/10/the-future-of-mental-health-at-work-is-safety-community-and-a-healthy-organizational-culture
https://www.apa.org/pubs/reports/work-well-being/2022-mental-health-support#:~:text=A%20majority%20(81%25)%20of,into%20their%20future%20job%20decisions.
https://www.apa.org/pubs/reports/work-well-being/2022-mental-health-support#:~:text=A%20majority%20(81%25)%20of,into%20their%20future%20job%20decisions.


SFHSS Strategic Plan 2023-2025 
Goal 4: Support the mental health and well-being of our membership by reducing stigma
and addressing barriers to care in partnership with key stakeholders.
Objective: Provide easily accessible pathways to mental health and substance use disorder
services through increased member awareness
Objective: Enhance programs to support early retiree and retiree well-being

Create mental health campaign to increase utilization of mental health and substance use
disorder resources and services. 

Visit sfhss.org/sfhss-strategic-plan-2023-2025 to learn more. 

https://sfhss.org/sfhss-strategic-plan-2023-2025


Mental health at work is an important component of
a persons overall well-being, as we spend a
significant portion of our lives at the workplace.
Maintaining good mental health at work involves
organizations creating a supportive environment
where employees feel valued, respected, and safe.

By prioritizing mental health in the workplace,
organizations can create a positive and supportive
environment for employees to thrive both personally
and professionally.

Why Mental
Health in the
Workplace?

“When the mental health of
workers suffers, so do

workplace productivity,
creativity and retention” -  
Surgeon General Dr. Vivek

Murphy.



Mental
Health in the
Workplace
Five tips to support employees
and how organizations can
implement them.

1
Protection from harm: Ensure physical and psychological safety; allow
adequate rest; provide mental health support and policies that
promote diversity, equity, inclusion and accessibility.

2
Connection and community: Encourage a sense of inclusion and
belonging; cultivate trusted relationships; promote collaboration and
teamwork.

3
Work-life harmony: Provide more autonomy on how work is done; make
schedules as flexible and predictable as possible; increase access to
paid leave; respect boundaries between work and nonwork time.

4
Mattering at work: engage workers in decision-making; build a culture
of gratitude and recognition; connect individual work to organizational
mission.

5
Opportunities for growth: Offer training, education and mentoring;
create clear, equitable pathways for advancement; ensure relevant,
reciprocal feedback.

www.heart.org/en/healthy-living/healthy-lifestyle/mental-health-and-wellbeing/mental-health-in-the-workplace

https://www.heart.org/en/healthy-living/healthy-lifestyle/mental-health-and-wellbeing/mental-health-in-the-workplace
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Citywide Emails

Mental health in the
workplace

Email 1 - 5/1
Provide support and create an

inclusive work environment

Email 2 - 5/15
Self-care and getting

support

Email 3 - 5/29



Learn about and share the available resources with employees

Campaign
Resources



Employee
Assistance
Program 

We’re here for you—to help you deal with life’s challenges, to connect you
to helpful resources, to help you build skills, and to encourage self-care
and emotional well-being. 

EAP services are free, confidential, and voluntary.
Phone: (628) 652-4600 
Email: eap@sfgov.org 
Webiste: sfhss.org/eap

First Responders (SFFD, SFPD, SFSO, 911 Dispatchers) visit, sfhss.org/first-
responder-resources for your ComPsych EAP benefits.

SFHSS Employee Assistance Counselors are available for confidential
counseling and consultation Monday - Friday 8:00-5:00. 

Guidance Resource Consultants are available 24/7 for consultation and
referral.

Download our EAP Telehealth Flyer for more information.

tel:%206286524600
https://sfhss.org/eap
https://sfhss.org/first-responder-resources
https://sfhss.org/first-responder-resources
https://sfhss.org/resource/eap-telecounseling-flyer


EAP First Responder 
Resources Website 
This page has been developed so first responders
have easy access to Mental Health and
Substance Abuse benefits information and
resources. 

If you have any difficulties accessing appropriate
services, please contact SFHSS EAP at
eap@sfgov.org. 

Visit sfhss.org/first-responder-resources

https://sfhss.org/first-responder-resources


CCSF General Video
https://youtu.be/zqU7GARU8bk

First Responder Video  
https://youtu.be/6JscV02e5Tw

“Don’t Wait, 
We’re Here for

You” Videos

https://www.youtube.com/watch?v=zqU7GARU8bk
https://www.youtube.com/watch?v=6JscV02e5Tw
https://www.youtube.com/watch?v=6JscV02e5Tw
https://www.youtube.com/watch?v=6JscV02e5Tw
https://www.youtube.com/watch?v=zqU7GARU8bk


Raise Awareness 
Send a Mental Health
Awareness message this
month.

Download email template 

https://sfhss.org/resource/mental-health-awareness-email-template
https://sfhss.org/resource/mental-health-awareness-email-template


Campaign Artwork
and Graphics

MHA Logos - Add them to your
communications 

Teams Virtual Backgrounds -
Download and encourage
employees to use 

https://sfhss.org/mental-health-awareness-month-backgrounds


Resources for your mental well-being with over 200 topics to
choose from. Visit the CredibleMind website to explore support
tools, take assessments, and find resources

Take a Mental Health Assessment - learn more about your
mental health and the changes you can make today.
Join a ‘Series’– a collection of resources designed to guide
you through mental health practices. Choose from a variety
of topics, go at your own pace and save your progress!

Visit sfhss.crediblemind.com

https://sfhss.crediblemind.com/
https://sfhss.crediblemind.com/assessments
https://sfhss.crediblemind.com/series
https://sfhss.crediblemind.com/


Additional mental health and substance
abuse resources is available through your
medical plan.

Visit sfhss.org/Using-Your-Benefits/mental-
health-emp

Using Your
Health Benefits

https://healthy.kaiserpermanente.org/northern-california/health-wellness/mental-health
https://www.whyuhc.com/sfhss
https://sfhss.healthnetcalifornia.com/
https://www.blueshieldca.com/en/home/be-well/live-healthy/mental-health-resources
https://sfhss.org/Using-Your-Benefits/mental-health-emp
https://sfhss.org/Using-Your-Benefits/mental-health-emp


Download flyer at:
sfhss.org/resource

/mental-
emotional-well-

being-flyer

https://sfhss.org/resource/mental-emotional-well-being-flyer
https://sfhss.org/resource/mental-emotional-well-being-flyer
https://sfhss.org/resource/mental-emotional-well-being-flyer
https://sfhss.org/resource/mental-emotional-well-being-flyer


Working While Black
Drop-in Healing Circle
Respecting Safe Space: this resource is a safe space where employees who identify as Black,
African, and African American can get support from people who share similar cultural backgrounds
to build belonging that enhances their health and well-being. 

This Healing Circle group is clinician-led and is a private, non-judgmental place for employees to
share chronic and acute experiences of racial trauma. Mindfulness techniques will be practiced and
resources provided. 

DATES/TIMES:
Tuesdays: 5/7/2024 until 7/9/2024
For more information and to join Click Here.

https://sfhss.org/event/well-being-programs-events/working-while-black-drop-healing-circle


Mental Health
Activities

Request, share, implement, and
participate



Workshops

Mental Health 
First Aid

May 15, 8:00 a.m.-noon
June 5, 1:00-5:00 p.m.

Stress First Aid

May 21, 11:00 a.m.-
12:30 p.m.

The Journey to
Healing: A Mental

Health Roundtable
May 16 - Live Sessions

9:00-10:00 a.m.
5:00-6:00 p.m.

Click on the links to learn more and to register.

https://sfhss.org/event/webinars/mental-health-first-aid-work-workshop
https://sfhss.org/event/webinars/mental-health-first-aid-work-workshop-0
https://events.gcc.teams.microsoft.com/event/30a23ee9-6d48-4b89-b2fd-e861002567e3@22d5c2cf-ce3e-443d-9a7f-dfcc0231f73f
https://events.gcc.teams.microsoft.com/event/30a23ee9-6d48-4b89-b2fd-e861002567e3@22d5c2cf-ce3e-443d-9a7f-dfcc0231f73f
https://joinheadspace.zoom.us/webinar/register/WN_wUES2LpGQ-egWk-ssRXB4g#/registration
https://joinheadspace.zoom.us/webinar/register/WN_S02b5kIhTOaHJtg5k16ATg#/registration


Pilot opportunity!
June 20, 2024, 11:00 a.m. to noon

60-minute virtual workshop
Presented by Kaiser Permanente
Educational Theatre
Space is limited

Sign Up Here - Complete the interest
form by Friday, May 10th  

What is WIRE? 
Working In Resilient Environments (WIRE)  uses
experiential learning and arts-integration techniques to
engage participants and provide them with tools to
address stress and burnout and foster a resilient
workforce. 

Expert facilitators utilize collaborative exercises,
reflective practices, and creative expression to deepen
understanding of the power of resilience and teach
strategies that anyone can put into practice in their
day-to-day job to improve employee experience and job
satisfaction.

Key Concepts
identify wellness challenges
Discover ways to bring joy into the workplace
Practice resilience and empathy
Develop supportive relationships with colleagues

https://forms.office.com/Pages/ResponsePage.aspx?id=z8LVIj7OPUSaf9_MAjH3PzlNNmIk6bVJvORaPSBvzkJUQUQxOFBCVkk5OTJGWjc1TjNSTVdHNzdKNS4u
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113


Participant's Name

Certificate of Participation
This certificate is awarded to

for successfully attending the workshop on
(insert topic). 

Name of Workshop Facilitator Date of Workshop

Stipple Unlimited
Webinars

Addressing Employee Performance Issues in a Supportive Way - May 1
Creating Psychological Safety in the Workplace - May 8 

Mental Health Awareness for Leaders - May 8
Expecting The Unexpected: How To Think About Potential Crises - May 14

Finding Joy in Good Works - May 15
Building a Mindset of Mental Fitness in the Workplace - May 15

Civility in the Workplace - May 16 
Preventing Employee Burnout - May 21 

Counseling & Therapy, Demystified - May 22
Emotional Intelligence - May 22

The Impact of Attitude on Work and Life - May 29
Strengthening Your Ability to Empathize - May 29

Visit sfhss.org/events for more information

https://sfhss.org/event/webinars/addressing-employee-performance-issues-supportive-way-0
https://sfhss.org/event/webinars/creating-psychological-safety-workplace
https://sfhss.org/event/webinars/mental-health-awareness-leaders
https://sfhss.org/event/webinars/expecting-unexpected-how-think-about-potential-crises
https://sfhss.org/event/webinars/finding-joy-good-works
https://sfhss.org/event/webinars/building-mindset-mental-fitness-your-workforce
https://sfhss.org/event/webinars/civility-workplace
https://sfhss.org/event/webinars/preventing-employee-burnout
https://sfhss.org/event/webinars/counseling-therapy-demystified
https://sfhss.org/event/webinars/emotional-intelligence-webinar
https://sfhss.org/event/webinars/impact-attitude-work-and-life
https://sfhss.org/event/webinars/strengthening-your-ability-empathize
https://sfhss.org/events


3-Part Wellness Webinar Series:
Substance Abuse and Youth 

Join for one or all three sessions. Registration is
required for each presentation.

Click Here to RSVP

May 2
Responding to an Opioid Overdose with Naloxone

May 14
Talking with your Child About Substance Use

May 23
Impact of Cannabis/Vaping and Youth’s

Developing Brain 

Join us and learn about substance abuse among young
people! Topics covered, Fentanyl and Opioids, which can
harm young brains. Learn how some drugs may seem
okay, but others can be dangerous.

Through this series topics include:
Signs of an overdose
Use of Narcan
Tips on how to talk about this topic with young people
Resources for teacher and parents

https://sfhss.org/event/webinars/substance-abuse-and-youth-series


Adding breaks of movement throughout the workday can make a real difference. Whether
it’s 10 minutes of walking, taking the stairs rather than the elevator, or stretching, these
habits can have immediate benefits for reducing stress, boosting mood, and improving
one’s overall sense of wellbeing. A little movement goes a long way! 

Free Classes:
Yoga at City Hall, Wednesdays 12:10-12:55 p.m.
20-Minute Meditation, Tuesdays & Thursdays 3:00-3:20 p.m. Starting 5/7
U.N. Plaza Fitness Courts Classes 
Visit sfhss.org/events for additional classes and information

Movement for
Mental Health

https://sfhss.org/event/exercise-classes/yoga-city-hall
https://sfhss.org/event/webinars/mindfulness-meditation
https://sfrecpark.org/1739/Civic-Center-Plazas
https://sfrecpark.org/1739/Civic-Center-Plazas
https://sfhss.org/events


Offer Programs - Annual Plan Object: Schedule a mental health training or
workshop within the fiscal year.

Available Well-Being Activities:
ComPsych trainings*
EAP trainings*
Kaiser Permanente webinars*
Group exercise classes

Download Activities Description List
Activities requests require 6-8 weeks lead time
Visit sfhss.org/well-being/WB-activities for more information and how to
submit a request.

SFHSS Sponsored Activities

*Choose a mental health training or workshop from these vendors

https://sfhss.org/resource/compsych-trainings
https://sfhss.org/resource/well-being-activities-description-list
https://sfhss.org/well-being/WB-activities


Create a
RECHARGE Space

Walking to
RECHARGE

RECHARGE with
Instant Recess

Recognition and
Appreciation

Guide

Celebrations and
social gatherings

Department-Led
Activities Ideas

Download a toolkit to access step-by-step instructions to
facilitate a program or activity for your department.  
Champions should use the tools below to create engagement
opportunities that focus on well-being at work. 

Need help with implementing, reach out to your Coordinator for
support.

To view and download toolkits - sfhss.org/well-beingatwork/toolkits-campaigns

https://sfhss.org/resource/recharge-space-toolkit
https://sfhss.org/resource/recharge-space-toolkit
https://sfhss.org/resource/recharge-walking-toolkit
https://sfhss.org/resource/recharge-walking-toolkit
https://sfhss.org/resource/recharge-instant-recess-toolkit
https://sfhss.org/resource/recharge-instant-recess-toolkit
https://sfhss.org/resource/recognition-appreciation-guide-department-leaders
https://sfhss.org/resource/recognition-appreciation-guide-department-leaders
https://sfhss.org/resource/recognition-appreciation-guide-department-leaders
https://sfhss.org/well-beingatwork/toolkits-campaigns


Order Incentives
Request MHA themed incentives to help support
your activities during the month of May.

EAP mini flashlight Keychains1.
MHA green ribbon w/ info card2.

Must be used for a well-being activity
Please work with other Champions in
your department/location, submit
one order.
Limited quantities available
Place orders by Friday, May 3rd -  
submit requests today!

https://forms.office.com/Pages/ResponsePage.aspx?id=z8LVIj7OPUSaf9_MAjH3PzlNNmIk6bVJvORaPSBvzkJUNEVUSERRTTFSNzhHOVczSjAxM05OVzFOQy4u


Next Steps
Start planning your promotions and communications for Mental
Health Awareness Month

1.

Send out a Mental Health Awareness message and share resources2.
Order MHA incentives to support your activities by Friday, 5/33.
Sign-up for WIRE Pilot workshop by Friday, 5/104.
Complete your Annual Plan for FY 2023-245.

https://forms.office.com/Pages/ResponsePage.aspx?id=z8LVIj7OPUSaf9_MAjH3PzlNNmIk6bVJvORaPSBvzkJUNEVUSERRTTFSNzhHOVczSjAxM05OVzFOQy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=z8LVIj7OPUSaf9_MAjH3PzlNNmIk6bVJvORaPSBvzkJUQUQxOFBCVkk5OTJGWjc1TjNSTVdHNzdKNS4u


Thank you!


