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o Finish Annual Plan for FY 2023-2024 &
2024-2025
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Training — June
 New Well-Being Program Coordinator — Erin
Meloty - Kapella
 Upcoming Events and Challenges:
o Employee Resource Fair - June
o (Good Nurtured (4-week challenge) - July
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iImmediately to help attendees thrive.



Civility in the Workplace

Presented by ComPsych® Corporation



Agenda

What is civility in the workplace?
Why is incivility growing in the workplace?

What can we do to create civility in the workplace

Copyright © 2025 ComPsych Corporation. All rights reserved. This document is the confidential and proprietary information of ComPsych Corporation.



How would you define “civility”?
What words, phrases, or images come to mind?
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What is Civility?

The Five Fundamentals of Civility
* Respect others and yourself

* Be aware

« Communicate effectively

» Take good care of yourself

* Be responsible

Source: https://php.oma.org/well-being/civility/
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Signs of Incivility in the Workplace

* Giving the silent treatment

 Talking about somebody behind their back

* Sending nasty, belittling notes or messages

* Making humiliating remarks

« Showing lack of respect through comments or gestures
« Making accusations related to professional competence
 Chastising publicly

* Showing bad temper

Copyright © 2025 ComPsych Corporation. All rights reserved. This document is the confidential and proprietary information of ComPsych Corporation.



The Costs of Incivility

Recent surveys of multiple organizations found the following
results when asked, “What affect does incivility in the workplace
have on your work?”:

47% said t
38% said t
12% said t

ney intentionally decreased the time spent at work
ney intentionally decreased their quality of work

ney changed jobs because of incivility in their organization

In addition, creativity suffers, performance and team spirit deteriorates
and the public and co-workers feel disrespected.
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What Causes Incivility

Increasing dependence on technology

* As more and more of our communication is done by phone or emaill, it's
harder to understand the intent without additional language or facial clues.
That creates more ambiguity and it makes it easier to be uncivil when you're
not face to face with someone

* This often leads to misinterpretation and misunderstandings that often go
unchecked.

* People can be impulsive and react with a click instead of taking time to
respond with though and ask questions for understanding.

Work issues

 When people engage in work that requires a high degree of careful focus,
their capacity for attention is diminished. When attentional resources are
depleted, it is more difficult for people to regulate their behavior

 When people are stressed, their capacity to self-regulate emotions and
behavior is sometimes diminished.
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What Causes Incivility

Organizations Lack Clarity

 These departments, units and teams tend to not put an emphasis on how we
behave and treat others in the workplace.

Mental Fatigue

« |t takes mental energy. Our mental energy gets drained throughout the day as

we work. This is an excuse and gives permission which we don’t want to
promote.

« |t takes mental energy to respond instead of reacting to people and situations.
When we are tired and/or stressed we are sometimes not at our best.

In addition, differences in communication styles, educational

backgrounds, culture, race, and gender can contribute to unnecessary
friction in the workplace.
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Civility in the Workplace

Civility on the other hand,
« Shows respect toward another
« Causes another to feel valued

 Employees show respect through their behavior and
communication

 Employees feel respected and values
 Employees feel motivated to do their best
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Do Something...

Ghandi’s state represents the essence of civility
In the workplace:

“We must be the change we wish to see in
the world!”
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Factors that Lead to a Shared Sense of Control

* Accountability

 Reliability

* Open & honest communication
* A shared sense of control

* Empathy

 Predictabllity

* Reciprocity

* Vulnerability

* Honesty

 Kindness

* Regular expressed appreciation
 Constructive and caring feedback
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In your experience, which behavior(s) have led to civility
and trust in the workplace currently or in a previous job?

Please complete the poll you see on your screen.

Copyright © 2025 ComPsych Corporation. All rights reserved. This document is the confidential and proprietary information of ComPsych Corporation.



Behaviors That Lead to Feelings of Mistrust

People who...

* Have a desire to control others

* Are critical and/or judgmental of others

» Make decisions with high impact and minimal explanation
* Show a lack of caring and/or concern about others

* Display a lack of sincerity
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In your experience, which behavior(s) have led to incivility
and mistrust in the workplace currently or in a previous job?

Please complete the poll you see on your screen.

Copyright © 2025 ComPsych Corporation. All rights reserved. This document is the confidential and proprietary information of ComPsych Corporation.



Developing Trust in the Workplace

* Accountability

* Integrity

* Being "team” minded

* Helping others to grow and do their best

* Perseverance
« Change takes time and patience
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Reputation

Build a reputation by doing things for others and
treating them respectfully and fairly

Build reputation by doing a good job
Satisfy expectations over and over again

Apologize sincerely if you do something wrong
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Why We Don’t Apologize

Pride
Embarrassment
Anger

Hurt

Shame

The Antidote: Humility

It can be hard to admit our mistakes as it shows we are imperfect
beings and allows the possibility of criticism from others. Having a
strong self-esteem makes it easier to be humble and to recognize
when we are hurtful to others.
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How to Apologize

Say more than “I'm sorry”

A proper apology could include:

* A detailed account of the situation
* Acknowledgement of the hurt or damage it caused
* Acknowledge your intent to not repeat behavior

“I'm sorry your feelings were hurt.”

“I feel badly that | hurt your feelings. It wasn’t my intention to
cause you or anyone else harm with my words. | apologize. In
the future, I will be more mindful of what | say.”

Copyright © 2025 ComPsych Corporation. All rights reserved. This document is the confidential and proprietary information of ComPsych Corporation.



Practice: Rewrite These Apologies

1. “Sorry | was so negative during the meeting.”
2. "l apologize for sending you the wrong information.”

3. “l didn’t mean to be curt with you.”
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Achieving Civility

. Start with yourself — Be a part of the solution
Focus on other’s needs and consider how your words and actions will impact others
Say what you mean and mean what you say

Be responsible for your choices and actions

1
2
3
4
5. Accept the consequences of your inappropriate choices and actions
6. Greet all people warmly

/. Don't participate in gossip

8. Return messages promptly

9. Be ontime and prepared for meetings and pay attention.

1

0. Give credit and compliments when due

Copyright © 2025 ComPsych Corporation. All rights reserved. This document is the confidential and proprietary information of ComPsych Corporation.



Three Important Questions to Ask Yourself

Is it true?
Is it helpful?

Is it kKind?
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Call to Action

What is something you can commit to
starting, continuing, or stopping in your
workplace to improve civility?

Write down your commitment so you can reference it in the future and
consider telling someone important in your life to ensure accountability.

Copyright © 2025 ComPsych Corporation. All rights reserved. This document is the confidential and proprietary information of ComPsych Corporation.



Thank You for Attending!

Please submit any questions you have about
the concepts or approaches we covered in the
session.

Copyright © 2025 ComPsych Corporation. All rights reserved. This document is the confidential and proprietary information of ComPsych Corporation.



SFHSS STRATEGIC PLAN 2023-2025

Goal 4: Support the mental health and well-being of our membership by
reducing stigma and addressing barriers to care in partnership with key

stakeholders.

Objective 1:
Provide easily accessible pathways to mental health and substance abuse disorder
services through increased member awareness

Objective 2:
Enhance programs to support early retiree and retiree well-being

Create a mental health campaign to increase the utilization of mental health
and substance use disorder resources and services.



WHY MENTAL HEALTH IN THE WORKPLACE?

Work I1s one of the most vital parts of life. When people thrive at
work they are more likely to feel physically and mentally healthy
overall, and to contribute positively to their workplace.
Maintaining good mental health at work involves organizations
creating a supportive environment where employees feel valued,
respected and safe.

"You are braver than you believe, stronger than you seem, and smarter than you think."

- Christopher Robin




MENTAL HEALTH @ WORK

S S

1/3 of US workers

state that work related
stress and burnout are
one of their top
stressors

1 in 5 adults are
Impacted by a mental
health condition
(20% of all city

employees)

/3% of employees
Indicated that work-
related mental health
struggles hurt their
productivity




WHAT DOES THE DATA SAY?

@ Trillion In productivity loss due to 62% of employees being disengaged

57 Of leadership (executives and managers) lack training on addressing
o
mental health concerns with employees

89°% Of employees across the six countries reported at least one mental health
challenge In the past year, yet only 4/7% received care

299, Of employees at the manager level report that they don’t know whether their
(o
employer offers mental health benefits

91 Of employees say mental health care benefits are important in creating
o N
a positive workplace culture

429, Of City and County SF employees feel their work doesn’t provide them a
(o
sense of community



MENTAL HEALTH AWARENESS CAMPAIGN

Civility in the Workplace
May 2025
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CITYWIDE EMAILS

May 1 - Workplace Civility and Mental Health

@ May 15 - Fostering Trust and Respect at Work

E@S May 29 - How we show up at work matters
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CAMPAIGN

Resources

Learn and share available resources with employees

SSSSSSSSSSSS




MENTAL HEALTH AWARNESS TOOLKIT

New In 2025 HSS Is launching a Mental Health Awareness Toolkit
for Leaders, Managers, and Supervisors with three focus areas:

Provide

Build a culture with
connection,
community and
caring.

Increase opportunities for
awareness through growth through

communication. workshops and
training.



https://sfhss.org/resource/mental-health-awareness-toolkit-leaders-managers-supervisors

© INCREASE AWARENESS v

Communicate at a minimum once a month, using three different platforms.

Highlight Mental Health Services Share Resources
1.Play a Video 1.Web resources
2.5end a department wide email 2.Print Material

3.Post a flyer or handout information
4.Share an assessment tool
5.Show your support




€© INCREASE AWARENESS

Videos

eLearning EAP EAP Orientation
Orientation (First Non-Responders)
(First Responders)



© INCREASE AWARENESS

Department Wide Email
« Download and send 5//



https://sfhss.org/resource/mental-health-awareness-month-2025-department-email-template
https://sfhss.org/resource/mental-health-awareness-month-2025-department-email-template

© INCREASE AWARENESS

EAP
Flyer

Informational Posters/Flyers/Handouts

EAP Pocket Guide

for Leaders
Managers &
Supervisors

(Click anc

Journey Map

Copl

Request
es)



https://sfhss.org/resource/eap-telecounseling-flyer
https://sfhss.org/resource/eap-pocket-guide-leaders-managers-supervisors-print-ready-version
https://sfhss.org/resource/mental-health-journey-map
https://sfhss.org/resource/eap-telecounseling-flyer
https://sfhss.org/resource/eap-telecounseling-flyer
https://sfhss.org/resource/eap-pocket-guide-leaders-managers-supervisors-print-ready-version
https://forms.office.com/Pages/ResponsePage.aspx?id=z8LVIj7OPUSaf9_MAjH3Pw-8Lq65Rx9CqiolRqdTBNNUN0s5NVpTMkFITjZFQVdOUjJIT01OOFVLTC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=z8LVIj7OPUSaf9_MAjH3Pw-8Lq65Rx9CqiolRqdTBNNUN0s5NVpTMkFITjZFQVdOUjJIT01OOFVLTC4u
https://sfhss.org/resource/mental-health-journey-map

© INCREASE AWARENESS

Many individuals don’t know where to get started.
Share an Assessment Tool

What is your Mental Health Profile



https://sfhss.crediblemind.com/assessments/whats-your-mental-health-profile/page1
https://sfhss.crediblemind.com/assessments/whats-your-mental-health-profile/page1

© INCREASE AWARENESS

Show your support during the Month of May

Virtual Background Logos Banners and Headers



https://sfhss.org/mental-health-awareness-month-2025-visual-reminders
https://sfhss.org/mental-health-awareness-month-2025-visual-reminders
https://sfhss.org/mental-health-awareness-month-2025-visual-reminders
https://sfhss.org/mental-health-awareness-month-2025-visual-reminders
https://sfhss.org/mental-health-awareness-month-2025-visual-reminders
https://sfhss.org/mental-health-awareness-month-2025-visual-reminders
https://sfhss.org/mental-health-awareness-month-2025-visual-reminders
https://sfhss.org/mental-health-awareness-month-2025-visual-reminders
https://sfhss.org/mental-health-awareness-month-2025-visual-reminders
https://sfhss.org/mental-health-awareness-month-2025-visual-reminders

© INCREASE AWARENESS

Share Educational Mental Health Resources

Mental Well-Being Topics Mental Health Awareness Month Just Breathe Poster

How to help someone in More online resources...
a mental health crisis

Online Learning Labs



https://sfhss.crediblemind.com/topics
https://sfhss.crediblemind.com/learning-lab
https://sfhss.org/were-here-for-you
https://sfhss.crediblemind.com
https://sfhss.org/resource/how-help-someone-mental-health-crisis-0
https://sfhss.org/resource/eapjustbreatheposters
https://sfhss.org/resource/how-help-someone-mental-health-crisis-0
https://sfhss.org/resource/how-help-someone-mental-health-crisis-0
https://sfhss.crediblemind.com/learning-lab
https://sfhss.crediblemind.com/topics
https://sfhss.org/were-here-for-you
https://sfhss.org/resource/eapjustbreatheposters
https://sfhss.crediblemind.com

€© INCREASE AWARENESS

—_—_——— - - - - ————

Employee Assistance Program (EAP)

We’re here for you—to help you deal with life’s challenges, to connect you to helpful resources, to help you
build skills, and to encourage self-care and emotional well-being.

EAP services are free, confidential, and voluntary.
Phone: (628) 652-4600
Email: eap@sfgov.org
Website: sfhss.org/eap

First Responders (SFFD, SFPD, SFSO, 911 Dispatchers) visit, sthss.org/firstresponder-resources for your
ComPsych EAP benefits.

SFHSS Employee Assistance Counselors are available for confidential
counseling and consultation Monday - Friday 8:00-5:00.

Guidance Resource Consultants are available 24/7 for consultation and
referral.


https://sfhss.org/first-responder-resources

€© INCREASE AWARENESS

EAP First Responder Resources Website

This page Is for first responders, to have easy
access to Mental Health and Substance Abuse
Benefits information and resources.

I you have difficulties in accessing appropriate

services, please contact SFHSS EAP at
eap@stgov.org

Visit sfthss.org/first-responder-resources



https://sfhss.org/first-responder-resources

€© INCREASE AWARENESS

Using Your Benefits

Additional mental health and substance abuse resources are available through your
medical plan.

Download the
Mental Health Plan
Resource Flyer

Visit: https://sthss.org/Using-Your-
Benefits/mental-health-emp



https://sfhss.org/resource/health-plan-mental-health-benefits-flyer
https://sfhss.org/Using-Your-Benefits/mental-health-emp
https://sfhss.org/Using-Your-Benefits/mental-health-emp
https://sfhss.org/resource/health-plan-mental-health-benefits-flyer
https://sfhss.org/resource/health-plan-mental-health-benefits-flyer
https://sfhss.org/resource/health-plan-mental-health-benefits-flyer

€© INCREASE AWARENESS

Resources for your mental well-being with over 200 topics to choose from.

Visit the CredibleMind website to explore support tools, take an assessment
and find resources.

* Take a Mental Health Assessment - learn more about your mental health
and the changes you can make today.

« Join a ‘Series’ - a collection of resources designed to guide you through

mental health practices. Choose from a variety of topics, go at you own
pace and save your progress!

Visit https://sfhss.crediblemind.com/



https://sfhss.crediblemind.com
https://sfhss.crediblemind.com
https://sfhss.crediblemind.com/assessments
https://sfhss.crediblemind.com/series

€ WORKSHOPS & TRAININGS
Promote and Attend Workshops

Stress First Aid Mental Health First Aid Mental Health First Aid
Introduction Certification 2.0

May 14
10:00am-12:00pm Arliae May 21

2 S 8:30am-12:30pm
May 29 Offered Ongoing .

10:00am-12:00pm May 2/
: 1:00pm-5:00pm
Click on the date to register. Re Ister

Click on the date to register.



https://events.gcc.teams.microsoft.com/event/d12f1037-78a4-4c0e-a2a9-d467247e1b27@22d5c2cf-ce3e-443d-9a7f-dfcc0231f73f
https://events.gcc.teams.microsoft.com/event/234300e2-3e5f-462b-9b4a-216c94597027@22d5c2cf-ce3e-443d-9a7f-dfcc0231f73f
https://forms.office.com/g/wwVpSafTSV
https://forms.office.com/g/wwVpSafTSV
https://forms.office.com/g/nb2U0Yrm1H

€ WORKSHOPS & TRAININGS
Request Workshops

Recommended Department Offerings:
 Mental Health First Aid Certification =
» Mental Health First Aid Champion @ L

« Mental Health First Aid Transform n" "' m
Stress First Aid Il/ \\I

EAP Essentials for Leaders, Managers, and Supervisors

Next Steps:
* Download the Activities Description List

* Activities take between 8 weeks to 90-day lead time
 Visit https://sthss.org/well-being/WB-activities for more information on how to submit a request



https://sfhss.org/resource/well-being-activities-description-list
https://sfhss.org/well-being/WB-activities

€ WORKSHOPS & TRAINING

Mental Health First Aid Champion - Pilot
SFHSS Is looking for 30 Well-Being Champions to get trained.

Title: Prerequisites:

Mental Health First Aid Champion 1.MHFA Intro (2 hours) - A self-paced
eLearning course

Training Details: 2.MHFA Certification (4 hours) - An

The training is 1.5 hours and is instructor-led virtual Instructor-led virtual training

session that empowers a network of employees to provide
mental health and substance use support to other
employees as the company’s go-to resource. Employees

will develop an action plan for their role as a MHFA at If you are interested complete the form
Work Champion https://forms.office.com/g/6DdgHM /ezY

by Friday, April 25.
Length: 1.5 hours y Friday, Apri


https://forms.office.com/g/6DdqHM7ezY

€ WORKSHOPS & TRAININGS

Promote and Attend
Meditation Series

Continue your practice of meditation

The Ppwer of.Mec.Iitation - 9/6 - throughout the month of May.
In this experiential workshop, participants
will: | o Thursdays from 3:00pm-3:20pm:
» Learn about the benefits of meditation. O
 |dentify and define key meditation . Understanding and Navigating
COﬂC?DTS- Emotions - 5/8
* Practice body posture and breath * Pleasant vs. Unpleasant - 5/15

awareness, the two most important

Acknowledge and Accept - 5/22

aspects of meditation. Setting Mindful Intentions - 5/29



https://sfhss.org/event/exercise-classes/meditation-series-putting-it-practice
https://event.on24.com/wcc/r/4868876/ADA3AC9CC46330CCAF3AD252FC295F15
https://sfhss.org/event/exercise-classes/meditation-series-putting-it-practice

€ WORKSHOPS & TRAININGS

Share the SFHSS Activities & Events



https://sfhss.org/resource/mental-health-awareness-month-event-calendar-2025
https://sfhss.org/resource/mental-health-awareness-month-event-calendar-2025
https://sfhss.org/resource/mental-health-awareness-month-event-calendar-2025

€ WORKSHOPS & TRAININGS

Request Trainings

There are over 200 different trainings to choose from consider the following focus areas:
* Personal Development

* Resilience
« Family and Relationships & ﬂ

 Behavioral Health and Wellness
Next Steps:

* Download the Activities Description List [/\X

* Activities take between 8 weeks to 90-day lead time
 Visit Requesting an Event for more information



https://sfhss.org/resource/well-being-activities-description-list
https://sfhss.org/well-being/WB-activities

€© BUILD A CULTURE
Be Seen in GREEN Challenge

Why wear green?

Green Is the official color for Mental Health Awareness, symbolizing hope and renewal. Wearing green
shows your support for mental health. Participating in this challenge sends a powerful message: Mental
health Is important, and by joining together, we are advocating for and supporting mental health.

How to participate:

1.Wear green any time in May.

2.Take a photo with yourself (or with others) wearing green.

3.Submit the picture to: well-being@sfgov.org.

4.Include the following information in the email (this will only be used for
the raffle entry): Name, Email and Phone number.

5.Share the challenge with others: Let others know, take more pictures
and submit them for more entries into a raffle drawing.

Deadline: Submit by June 2nd to be entered into the raffle.



an emphasis

€© BUILD A CULTURE

Use tools to create engagement opportunities that focus on well-being with

on mental health in the workplace. Reach out to your

Coordinator for support.

Implement Department Led Activities

« Mental Health Fair
 Recess Break

« Small grou
e Scavenger
* Pop-up We
* Dedicated

* 1-Minute mental well-being break

D support
nunt
Iness Space

RECHARGE Space

e Teambuildi

 Community / Department Art Project

 Recognize and Appreciate

Check out toolkits
avallable to support

ng activities

Mental Health Passport

your events

For more ideas, go to Department Spotlights.



https://sfhss.org/resource/recharge-instant-recess-toolkit
https://sfhss.org/resource/recharge-space-toolkit
https://sfhss.org/resource/recognition-appreciation-guide-department-leaders
https://sfhss.org/well-beingwork-spotlights
https://sfhss.org/well-beingatwork/toolkits-campaigns

€© BUILD A CULTURE Y,

Cultivate Recognition with Appreciation

Organizations with a culture of recognition have employees who are more
engaged, motivated, and satisfied at work. Recognition is more meaningful
when 1t Is practiced with consistent messages of appreciation, which can
occur more frequently.

Download and implement the Recognition and Appreciation Guide



https://sfhss.org/resource/recognition-appreciation-guide-department-leaders
https://sfhss.org/resource/recognition-appreciation-guide-department-leaders
https://sfhss.org/resource/recognition-appreciation-guide-department-leaders

€ BUILD A CULTURE |

Recognize & Celebrate: Order Incentives

Request Mental Health Awareness themed incentives to
nelp support your activities throughout the month.

* All items must be tied into a well-being activity.

* Work with other Champions in your department/location
and submit one order.

* Limited quantities available.

» Contact your coordinator to discuss how you will tie In
giveaways with your well-being activities.



t}
ADDITIONAL SUPPORT

Resources

Share additional citywide resources with employees

SSSSSSSSSSSS




RESPECT IN THE WORKPLACE 7

The City and County of San Francisco is committed to creating a safe, healthy, and respectful workplace for all
employees. Everyone plays a vital role to in building and sustaining a welcoming, and inclusive working
environment. The Equitable, Fair, and Respectrful Workplace Policy provides a clear standard for how city
employees can support a positive and equitable worplace culture.

Tools and Resources for Employees Posters
. Employee Resource Guide Download, print, and post.
» Roles and Responsibilities Or request copies from DHR.

Tools and Resources for HR and

Management
 Management Resource Guide
* Meeting Guide
* Meeting Slides
» Roles and Responsibilities

Poster 1 Poster 2
(11x17) (11x17)



https://sfgov1.sharepoint.com/sites/DHR-HRPortal/Master%20Document%20Library/Respect-Policy-Employees-Resource-Guide.pdf
https://sfgov1.sharepoint.com/sites/DHR-HRPortal/Master%20Document%20Library/Respect-Policy-Roles-and-Responsibilities.pdf
https://sfgov1.sharepoint.com/sites/DHR-HRPortal/Master%20Document%20Library/Respect-Policy-Management-Resource-Guide.pdf
https://sfgov1.sharepoint.com/sites/DHR-HRPortal/Master%20Document%20Library/Respect-Policy-Meeting-Guide-for-Leads-Managers-and-Supervisors.pdf
https://sfgov1.sharepoint.com/sites/DHR-HRPortal/Master%20Document%20Library/Respect-Policy-Meeting-Guide-Slides.pdf
https://sfgov1.sharepoint.com/sites/DHR-HRPortal/Master%20Document%20Library/Respect-Policy-Roles-and-Responsibilities.pdf
https://www.sf.gov/sites/default/files/2024-09/Respect-in-the-Workplace-Poster-1.pdf
https://www.sf.gov/sites/default/files/2024-09/Respect-in-the-Workplace-Poster-2.pdf
https://www.sf.gov/sites/default/files/2024-09/Respect-in-the-Workplace-Poster-1.pdf
https://www.sf.gov/sites/default/files/2024-09/Respect-in-the-Workplace-Poster-2.pdf

CITYWIDE POLICIES & TRAINING Y,

Policies Training

o Telecommute Policy » Successful Conflict Conversations

| actation Policy  Managing Implicit Bias

» Workplace Violence Prevention Plan  Emotional Intelligence

« Equitable, Fair and Respectful Workplace * Third Party Resolution (For managers,
Policy leaders, supervisors)

Gender Inclusion Policy
Temporary transitional work assignments
Family-friendly workplace Ordinance City University

City College of SF (100% tuition subsidy)
SF State College of Extended Learning (2/3

tuition subsidy)
UC Berkely Extension (1/3 tuition subsidy)

For more information, visit City University.


https://www.sf.gov/resource--2023--dhr-policies
https://prod.employee.sf.gov/esc?id=emp_taxonomy_topic&topic_id=abdeac809344aa1013493a718bba10cf
https://www.sf.gov/step-by-step--telecommute-policy-and-program/
https://www.sf.gov/resource--2023--lactation-policy-and-guidance
https://sfdhr.org/sites/default/files/documents/Workplace-Health-and-Safety/WVPP/Workplace-Violence-Prevention-Plan-Policy-and-Template.pdf
https://www.sf.gov/reports--january-2023--equitable-fair-and-respectful-workplace-policy
https://www.sf.gov/reports--january-2023--equitable-fair-and-respectful-workplace-policy
https://www.sf.gov/resource--2023--gender-inclusion-policy-and-tools
https://www.sf.gov/reports--november-2022--temporary-transitional-work-assignments-policy-workplace-injuries-and
https://www.sf.gov/resource--2023--family-friendly-workplace-ordinance-and-guidance
https://prod.employee.sf.gov/esc?id=emp_taxonomy_topic&topic_id=1c84e41c9388e21039c73eccebba1047
https://prod.employee.sf.gov/esc?id=emp_taxonomy_topic&topic_id=1c84e41c9388e21039c73eccebba1047

DHR MEMO »

Time Usage for Well-Being Activities

To understand how employees can
use their accrued time to engage In
well-being activities, download and
review the DHR Well-Being Memo.

For questions, please reach out to

your Department Personnel Officer
(DPO).


https://sfhss.org/resource/dhr-time-usage-well-being-activities-0
https://sfhss.org/resource/dhr-time-usage-well-being-activities-0
https://sfhss.org/resource/dhr-time-usage-well-being-activities-0
https://sfhss.org/resource/dhr-time-usage-well-being-activities-0
https://prod.employee.sf.gov/esc?id=emp_taxonomy_topic&topic_id=abdeac809344aa1013493a718bba10cf

¥ NEXT STEPS

Share a toolkit with leaders, managers, and supervisors

Send a department wide email in May.

Promote the SFHSS workshops, training and events.

Sign up for the MHFA pilot, by April.

Participate and encourage employees to engage in the Be
Seen in Green Challenge.

Request department activities.

Host a department led activity.

+




SAN FRANCISCO
HEALTH SERVICE SYSTEM

Better Every Day.
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https://www.hrdive.com/news/workers-dont-know-if-they-have-mental-healthcare-benefits/741272/?utm_source=Sailthru&utm_medium=email&utm_campaign=Issue:%202025-03-06%20Compensation%20%26%20Benefits%20Weekly%20%5Bissue:70897%5D&utm_term=HR%20Dive:%20Compensation%20%26%20Benefits
https://mhanational.org/2024-workplace-wellness-research
https://www.cdc.gov/mental-health/about/what-cdc-is-doing.html
https://www.hhs.gov/surgeongeneral/reports-and-publications/workplace-well-being/index.html
https://www.nami.org/support-education/publications-reports/survey-reports/the-2025-nami-workplace-mental-health-poll/
https://www.ipsos.com/en-us/employees-want-more-workplace-mental-health-resources
https://stigmafree.nami.org
https://stigmafree.nami.org/stigmafree-guides/
https://stigmafree.nami.org/annual-survey/
https://www.apa.org/pubs/reports/work-well-being/2022-mental-health-support#:%7E:text=A%20majority%20%2881%25%29%20of,into%20their%20future%20job%20decisions
https://blog.ifebp.org/campfire-experiences-for-connection/
https://www.workplacestrategiesformentalhealth.com/resources/emotional-intelligence-in-organizations
https://www.lyrahealth.com/announcement/employee-mental-health-at-a-crossroads-lyra-health-study-shows-stress-on-the-rise-as-treatment-lags/#:~:text=Chronic%20Stress%20is%20Harming%20Employee,24%25%20jump%20from%20last%20year.
https://pmc.ncbi.nlm.nih.gov/articles/PMC8631150/
https://pmc.ncbi.nlm.nih.gov/articles/PMC5007565/
https://business.columbia.edu/insights/business-society/mental-health-and-economy-its-costing-us-billions
https://www.lyrahealth.com/resources/report/2025-state-of-workforce-mental-health-report/?utm_source=google&utm_medium=paidsearch&utm_campaign=pa-2025-q1-search-google-2025-sowfmh&utm_content=2025-workforce-mental-health-report&utm_term=workforce%20mental%20health&_bt=738380675694&_bk=workforce%20mental%20health&_bm=p&_bn=g&_bg=127227439345*&gad_source=1&gbraid=0AAAAACtsTH0VjZ_AN8qc4on6_4BlGyo5e&gclid=CjwKCAjw--K_BhB5EiwAuwYoyukTZ3tvZNvg-Uz8uDjPh33XchcMwmPzRox_bza9bRdurI95_SvRqxoCn4MQAvD_BwE
https://www.osha.gov/workplace-stress
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