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• Strategic Planning Framework Overview 

• Mission, Vision, Values, Strategic Goals, Objectives

• Lead with Equity Approach

• Foundations of Implementation Planning

• Lessons Learned

Presentation Aim

Agenda

• Provide overview of strategic plan final draft in narrative form

• Seek ongoing collaborative input and approval to support 2023-2025 implementation
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• A health system that examines the link between cost, quality, and 
health equity contributes to greater affordability and sustainability.

• There are concrete practice policy-level actions that primary care 
stakeholders can pursue to reduce health inequities. 

• Optimizing service through member 
engagement and outreach can be a 
vehicle for reducing health disparities and 
advancing health equity. 

• Fostering equity is a positive catalyst to 
organizational culture, accessibility, inclusion, and 
belonging for our membership. 

• Risk factors tied to mental health and well-being 
are heavily associated with social determinants and 
inequalities among marginalized groups. 
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