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• Q4 Check-in with your Coordinator

• Q4 Spotlight submissions

• Annual plans

• Well-being Activities

Updates



Recognizing and Addressing 

Workplace Burnout



What is burnout?

Identify large problem areas with

the eagle view approach so that this

macro stage is useful for knowing 

the outcome of our work.

The Society

Don't forget to highlight how we

see a problem, because our personal 

method will be a plus point. 

The Environment

Identify as many of these problems as

possible but still have a relationship to

each of these problems so that the work

will be more focused on one topic.

The Pandemics
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•

•



Poll: Have you ever experienced 
work related burnout?

We can explain in detail the momentum

of the company and the basic facts that

are taken to show that our company is in

a traction phase.



Results of Gallup poll on burnout

63% 23% 

2.6x 

13%

½ 



Unclear job 

expectations

•

•

•

•

•

Causes of workplace burnout



Signs and Symptoms of 
Workplace Burnout
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Stress vs. Burnout



What to do if you feel burned out

Reach out to others01

03

Set boundaries where you can02

04

Reframe the way you think of work

Boost your mood through exercise, eating well, and getting 
adequate sleep



Jamboard Activity: Add a sticky note -

How might you

decompress & recharge 

to avoid feeling burned 

out?

https://jamboard.google.com/d/13UpmUdqGM8BR0CiN1dQuAxyZC8LRvId6Ws5HVeYXNb0/edit?usp=sharing 

https://jamboard.google.com/d/13UpmUdqGM8BR0CiN1dQuAxyZC8LRvId6Ws5HVeYXNb0/edit?usp=sharing


What to do if a coworker 
appears burned out
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3
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03



Well-Being Support



✓

✓

✓

✓

✓

Lessen the chance of employees 
getting burned out by:

In-person Virtual 



https://sfhss.org/eap


https://sfhss.org/resource/recognizing-handling-job-burnout


Resources for your Mental Well-Being

▪

▪

▪

▪

Encourage Employees to 
Take an Assessment

https://sfhss.org/crediblemind
https://sfhss.org/crediblemind?page=assessments/burnout/page1


Support & Promote in May
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1 in 5 individuals live with a mental health condition

▪

▪

▪

▪

▪

▪

▪

▪

▪

https://sfhss.org/were-here-for-you
https://sfhss.org/event/seminar/stress-first-aid-creating-culture-support-self-care-8
https://sfhss.org/event/seminar/stress-first-aid-creating-culture-support-self-care-5
https://sfhss.org/events
https://sfhss.org/mental-health-awareness-month-backgrounds
mailto:well-being@sfgov.org


Accessing Resources Available 
to Employees

Prioritizing the Health and Well-Being of all City 
Employees 

•

•

•

•

https://sfhss.org/resource/well-being-memo


Well-Being@Work Toolkits
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•
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•
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•

•

•

https://sfhss.org/well-beingatwork/toolkits-campaigns
https://sfhss.org/well-beingatwork/toolkits-campaigns


Virtual Well-Being Activities
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•

•

•

•

•

•

•

•

https://sfhss.org/resource/well-being-activities-description-list
https://sfhss.org/resource/compsych-trainings
https://sfhss.healthnetcalifornia.com/health-wellness/wellness-webinars.html
https://sfhss.org/resource/well-being-activities-description-list
https://sfhss.org/events
https://sfhss.org/events
https://sfhss.org/resource/virtual-meeting-energizers
https://sfhss.org/resource/recognition-appreciation-guide-department-leaders
https://sfhss.org/resource/team-engagement-activities


In-Person Well-Being Activities

•

•

•

•

•

•

•

•

•

•

92%

Chemistry Level 

91%

https://sfhss.org/resource/meeting-energizers
https://sfhss.org/resource/recognition-appreciation-guide-department-leaders


Next Steps

ELEVATE  DHR MEMORANDUM:

•

•

OFFER WELL-BEING ACTIVITIES

•

•

SHARE RESOURCES

SUPPORT AND PROMOTE 
MHA MONTH ACTIVITIES

•

•

•

•

•



Thank You


