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Chat MuteCamera

1. This session is being RECORDED

2. Please keep yourself on mute

3. Q&A –Send your questions through chat and we will 
address it

4. We will open for dialogue at the end of our webinar and 
stop recording

Tech Check

Teams Participant Controls

Emojis
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Today's Agenda

1. Well-Being@Work Updates

2. 2021 Flu Clinics & Open Enrollment (OE)

3. How We Return & Why it Matters

➢ Post-Pandemic Citywide Survey

➢ Special Guest Jeannette Longtin

➢ Interactive Discussion

➢ Q&A

4. Next Steps
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Updates

• New (fiscal) Year, New Plan!  

September-October Well-Being 

Check-Ins

• Well-Being@Work offerings 

remain virtual through 2021

• Save the Date for W@W 

Awards Ceremony 11/17

• Office Walk-Through take 

down any well-being promos 

with SFHSS (415) contact 

information



Flu Prevention Campaign
Don’t let the flu bring you down  



Flu Prevention 

Campaign Overview

Encourage and facilitate flu 

vaccinations for CCSF 

employees and retirees 

through: 

1. Education

2. Onsite clinics

3. Information about how to 

access flu shots through 

the health plans.



DHR works closely with the Department of 

Public Health to keep our workforce safe. 

Procedures and guidance can be found here:

https://sfdhr.org/covid-19#Safety

Flu Shot Clinics

Health & Safety Measures

1. Signage & Education

2. Health Certification

3. Protective Measures

4. Sanitizing Measures

Get COVID-19 posters, flyers, and fact sheets at:

https://sf.gov/resource/2021/covid-19-outreach-toolkit

https://sfdhr.org/covid-19#Safety
https://sf.gov/resource/2021/covid-19-outreach-toolkit


✓ 23 Flu Clinics

*Returning to these locations from 2019          

(LIB Main, HOJ, DeYoung Museum, Pier 1 

Embarcadero) 

✓ Open vs. Restricted (Closed) clinics

✓ High Dose Availability 

✓ Appointments 

• Vaccination Consent forms

• Masks required

• Bring employee ID

Flu Shot Clinics

Open Restricted Clinics

10/7 - City Hall*

10/14 – County Fair 

Building 

10/19 – 1SVN

10/27 – SFHSS 

Wellness Center

10/28 – HSA 170 Otis

11/2 – War Memorial

11/4 – Pier 1 

Embarcadero*

9/28 – DEM (2)

9/29 - SFFD HQ

9/30 – MTA Presidio

10/4 – PUC Sunol Yard

10/5 – MTA MME

10/6 – DeYoung Museum*

10/6 – PUC HHWP

10/12 – PUC CDD

10/13 – HOJ*

10/15– 49SVN

10/18 – PUC Millbrae

10/20 – SFPD HQ

10/21 – SFPW Yard

10/26 – PUC WWE

10/29 – LIB Main*



Employees, retirees and spouses/partners of retirees, 

from the following 4 employers: CCSF, Unified School District, 

Community College District and the Superior Court. 
Employee's dependents are NOT eligible for vaccination at worksite flu clinics (e.g., 

children, spouses, domestic partners).

Who can get a flu shot?



Champion Roles

Clinic Hosts
Champion at Clinic 

Location
ALL Champions

Reserve location for flu shot clinic 

and review Flu Clinic Toolkit

Promote clinics to employees in 

building and/or department 

specific locations

Raise awareness about the flu 

prevention campaign

Attend planning call and help 

coordinate logistics with HSS and 

provider team

Optional - If you’re interested to 

be a volunteer (1-2 hours) at a 

clinic contact the Well-Being 

Team. 

Promote ALL “Open” Clinics

Make sure space is setup. Greet 

provider team on day of clinic 

and be available as onsite 

support contact

Promote getting the flu shot 

through your health plan 

Promote clinic to department and 

staff/employees in building



Flu Communications 

Citywide Emails

• 9/14 - Do Your Part to Prevent the Flu (B.E.D 

Newsletter)

• 9/22 - Schedule Your Flu Vaccination Now!                  

(CCSF clinics & health plan info)

• 10/20 - It’s Not Too Late: Schedule Your Flu 

Vaccination Now! 

• Open Enrollment Emails – weekly starting 9/20



Flu Promo Materials

Clinic Event FlyerSite Specific Flyer Retiree Flyer



Online Flu Materials

Website: https://sfhss.org/well-being/flu-prevention Appointments - Microsoft Bookings

https://sfhss.org/well-being/flu-prevention


Flu Resources

KP Video - Cold vs. Flu vs. Coronavirus

https://healthy.kaiserpermanente.org/health-wellness/videos/covid-
19/symptoms-cold-flu?wt.tsrc=email_COVID

SFDPH Website

https://www.sfcdcp.org/

CDC Websites

https://www.cdc.gov/flu/season/index.html

https://www.cdc.gov/flu/season/faq-flu-season-2021-2022.htm

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/expect.html

https://www.cdc.gov/coronavirus/2019-ncov/variants/variant.html

Flu and COVID-19: Similarities and Differences

https://www.youtube.com/watch?v=KckUy7xqyxw

SFHSS Video - Skip the Flu. Get the Flu Shot.
https://www.youtube.com/watch?v=hMQIp4MUXqk&t=3s

https://healthy.kaiserpermanente.org/health-wellness/videos/covid-19/symptoms-cold-flu?wt.tsrc=email_COVID
https://www.sfcdcp.org/
https://www.cdc.gov/flu/season/index.html
https://www.cdc.gov/flu/season/faq-flu-season-2021-2022.htm
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/expect.html
https://www.cdc.gov/coronavirus/2019-ncov/variants/variant.html
https://www.youtube.com/watch?v=KckUy7xqyxw
https://www.youtube.com/watch?v=hMQIp4MUXqk&t=3s


Get Ready for 

Open Enrollment (OE)

➢ OE period 10/1 – 10/29

➢ 18 Live virtual OE webinars

➢ Promote and save-the-dates to learn 
about your benefits

➢ New health plan and benefits for 2022

➢ No RSVP needed - click on links to join

For more info visit:

https://sfhss.org/oe2022 - LIVE 9/27

https://sfhss.org/oe2022/calendar

Promo Video: 
https://youtu.be/bDokce2CNA0

Active Employee & Early 

Retiree – General Health Plan 

Overview

9/13 – 1pm

10/13 – 11am 

10/26 – 12pm 

eBenefits Account 

Registration

9/27 – 9am

10/4 – 1pm

10/18 – 12pm 

Medicare Retiree – General 

Medicare Plan Overview

10/6 – 9am

10/20 – 11am

Starting a Family 

10/5 – 12pm

Mental Health Support

10/6 – 12pm 

Managing Chronic 

Conditions 

10/7 – 12pm 

Flexible Spending Account 

(FSA) 

10/12 – 12pm 

Retirees Dental & Vision

10/12 – 9am 

Navigating eBenefits to Make 

Open Enrollment Elections

10/14 – 1pm 

10/25 – 12pm 

Staying Healthy 

10/19 – 12pm

Managing Serious Illness & 

Advanced Care Directive

10/20 – 12pm 

Active Employees Dental & 

Vision 

10/21 – 12pm 

https://sfhss.org/oe2022
https://sfhss.org/oe2022/calendar
https://youtu.be/bDokce2CNA0
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmVlZTg4MzUtMmFiMy00N2QwLWI2MjYtOWRmYjFmZWM4YmU4%40thread.v2/0?context=%7b%22Tid%22%3a%2222d5c2cf-ce3e-443d-9a7f-dfcc0231f73f%22%2c%22Oid%22%3a%225f288902-1911-49ce-97bc-0cdf7eb159f4%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Mjg5NWY2M2ItZTk4Ny00YTU4LTg4YWYtOTgzODRhNDQ1Nzdl%40thread.v2/0?context=%7b%22Tid%22%3a%2222d5c2cf-ce3e-443d-9a7f-dfcc0231f73f%22%2c%22Oid%22%3a%225f288902-1911-49ce-97bc-0cdf7eb159f4%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2I0ZmJmMTctZmU1OC00MmU2LThjMTMtOTY0YTRiOTE3Mjdh%40thread.v2/0?context=%7b%22Tid%22%3a%2222d5c2cf-ce3e-443d-9a7f-dfcc0231f73f%22%2c%22Oid%22%3a%225f288902-1911-49ce-97bc-0cdf7eb159f4%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTVmZmY2ZjEtM2UwMS00NTYyLWI0YjktY2FmMjIxMTZkMWI5%40thread.v2/0?context=%7b%22Tid%22%3a%2222d5c2cf-ce3e-443d-9a7f-dfcc0231f73f%22%2c%22Oid%22%3a%225f288902-1911-49ce-97bc-0cdf7eb159f4%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTRkNTc5ZmYtNzZmOS00M2ZmLTk5ZjgtYzdmMjZjNDIwNTI4%40thread.v2/0?context=%7b%22Tid%22%3a%2222d5c2cf-ce3e-443d-9a7f-dfcc0231f73f%22%2c%22Oid%22%3a%225f288902-1911-49ce-97bc-0cdf7eb159f4%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDViOTVlOWQtMWJiZC00YjhlLTliNjctOGU3MmZkMDM5OTU3%40thread.v2/0?context=%7b%22Tid%22%3a%2222d5c2cf-ce3e-443d-9a7f-dfcc0231f73f%22%2c%22Oid%22%3a%225f288902-1911-49ce-97bc-0cdf7eb159f4%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODJiYTJmZGMtMDQ2YS00YzVjLWEyMWYtN2UwODc5YTU3MmVj%40thread.v2/0?context=%7b%22Tid%22%3a%2222d5c2cf-ce3e-443d-9a7f-dfcc0231f73f%22%2c%22Oid%22%3a%225f288902-1911-49ce-97bc-0cdf7eb159f4%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjJlZjE0ZDktOTdkMi00MTZlLTgzMTMtNTk4YTgxNGZiOTY2%40thread.v2/0?context=%7b%22Tid%22%3a%2222d5c2cf-ce3e-443d-9a7f-dfcc0231f73f%22%2c%22Oid%22%3a%225f288902-1911-49ce-97bc-0cdf7eb159f4%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjMwMDBhYWUtOGNmNy00YjhiLTgzYmYtNWNjMDhlNzY3YTY3%40thread.v2/0?context=%7b%22Tid%22%3a%2222d5c2cf-ce3e-443d-9a7f-dfcc0231f73f%22%2c%22Oid%22%3a%225f288902-1911-49ce-97bc-0cdf7eb159f4%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTdhZGNhODUtMzU1Zi00OTM0LWFjNTktOTI5MzFjM2RjMTlh%40thread.v2/0?context=%7b%22Tid%22%3a%2222d5c2cf-ce3e-443d-9a7f-dfcc0231f73f%22%2c%22Oid%22%3a%225f288902-1911-49ce-97bc-0cdf7eb159f4%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTE0MDNhYTEtNGJhNy00NTI2LTg5Y2MtZjM3OWM2ZDc3ZTcy%40thread.v2/0?context=%7b%22Tid%22%3a%2222d5c2cf-ce3e-443d-9a7f-dfcc0231f73f%22%2c%22Oid%22%3a%225f288902-1911-49ce-97bc-0cdf7eb159f4%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmE5OTc1Y2ItZWNmOC00MzY1LWEzMWMtZDI4ZmMzNWY2Zjlm%40thread.v2/0?context=%7b%22Tid%22%3a%2222d5c2cf-ce3e-443d-9a7f-dfcc0231f73f%22%2c%22Oid%22%3a%225f288902-1911-49ce-97bc-0cdf7eb159f4%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDFkMDA2ZmUtNWM2MC00ZTJiLWJmODgtOWIxNDIwOTRiZmNk%40thread.v2/0?context=%7b%22Tid%22%3a%2222d5c2cf-ce3e-443d-9a7f-dfcc0231f73f%22%2c%22Oid%22%3a%225f288902-1911-49ce-97bc-0cdf7eb159f4%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGFkODgwNDctNmMyMC00YjhkLTkxOTQtYzI5MjY1YjU4NmZm%40thread.v2/0?context=%7b%22Tid%22%3a%2222d5c2cf-ce3e-443d-9a7f-dfcc0231f73f%22%2c%22Oid%22%3a%225f288902-1911-49ce-97bc-0cdf7eb159f4%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDViOWIyMmYtMzJjZS00MjIyLTgyOGMtN2ZiNDA1ZDM4YjFk%40thread.v2/0?context=%7b%22Tid%22%3a%2222d5c2cf-ce3e-443d-9a7f-dfcc0231f73f%22%2c%22Oid%22%3a%225f288902-1911-49ce-97bc-0cdf7eb159f4%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Zjg3ZGQ3MDMtYWJlMy00ODBmLTg5YzQtNjU4ZTJjNzgwZjM2%40thread.v2/0?context=%7b%22Tid%22%3a%2222d5c2cf-ce3e-443d-9a7f-dfcc0231f73f%22%2c%22Oid%22%3a%225f288902-1911-49ce-97bc-0cdf7eb159f4%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzgyYjY1NzgtMjFkYi00OGI2LTg0NzAtZTdjYmE2NzBhOTE0%40thread.v2/0?context=%7b%22Tid%22%3a%2222d5c2cf-ce3e-443d-9a7f-dfcc0231f73f%22%2c%22Oid%22%3a%225f288902-1911-49ce-97bc-0cdf7eb159f4%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODZlMTI0NGMtZDVjNy00MGFmLTgwNzYtNWE5MTY4NzNkZjE4%40thread.v2/0?context=%7b%22Tid%22%3a%2222d5c2cf-ce3e-443d-9a7f-dfcc0231f73f%22%2c%22Oid%22%3a%225f288902-1911-49ce-97bc-0cdf7eb159f4%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a


OE Raffle Drawings 

Several Ways To Win:

1. Follow us on social media by clicking “like” at 

facebook.com/SanFranciscoHSS or 

twitter.com/HSS_SF (Send us a Direct Message 

with your full name, email and the date and location 

of the flu clinic you attended to enter to win).

2. Attend an Open Enrollment webinar and provide 

your name and email in the questionnaire provided 

by the host at the end of the session.

3. Make your benefits elections using eBenefits.

4. If you are a Retiree, SFUSD or City College 

employee, you can also enter by registering for an 

eBenefits account if you don't yet have an account.



✓ Raise Awareness – Start Promotions NOW! 

– Send emails, add to newsletters, make 

announcements

– Share/post flyers, appointment links, & flu 

campaign website 

✓ Attend planning call if you’re hosting a flu shot 

clinic

✓ Promo materials will be share after training 

https://sfhss.org/well-beingatwork/trainings

Flu Prevention Campaign

Next Steps

https://sfhss.org/well-beingatwork/trainings
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How We Reintegrate & Why it Matters
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Supporting Employees Through Transition

Stressors associated with returning to work

• Health & Safety

• Social Interactions

• Uncertainty in Re-Integration

Important Considerations for Re-Integration

• Varied Experiences During the Pandemic Response

• Emphasize Support Resources

• Overcommunicate

• Lead by Example in Creating a Culture of Well-Being



Beyond Covid Results

Participation
• 6181 preliminary participation

• 22% participation city wide 

(Total of 4% higher compared 

to last year)

• 37 departments met 20% goal 

in 2021 whereas 35 met the 

20% goal in 2020

3% 3%
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17%
16%
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STRESS SCORE: 
Percentage of Respondents

Percentage of Respondents

0                    1                   2                  3                  4                  5                  6       7                  8                   9                 10

Sfhss.org/well-being



Beyond Covid Results

Correlation between 
stress and employee 
support

• Stress Score: on a 0 – 10 
scale with 0 = No Stress 
and 10 = Extreme Stress

• Perceived Stress: Made up 
of a series of questions that 
relates to how someone 
perceives what is 
happening in their life within 
a short period of time (30 
days).

Strongly Agree 

- Agree

Strongly 

Disagree -

Disagree

% increase 

Stress Score 

WITHOUT 

SUPPORT

Stress Avg. Score 5 8 46%

Perceived Avg. 

Stress
19 29 42%

Sfhss.org/well-being



Return to Work Guide
For Supervisors (Page 1)

▪ Gauge current staff well-being  
*Promote SFHSS Citywide Well-Being@Work Survey!

▪ Focus on community building with 

re-integration activities and 

encouraging supervisors to check-in 

and communicate with staff often.

▪ Recognize and appreciate staff to 

support staff through the 

uncertainties of transitioning into this 

“new normal”

Sfhss.org/well-being



Return to Work Guide
For Employees (Page 2)

Communicate often with staff 

regarding the transition back to 

work.  

Support staff throughout transition 

by addressing uncertainty with the 

following key messages:

• Take care of yourself

• Talk about your experience

• Don’t wait, seek out support

Sfhss.org/well-being



Resiliency and Support Visual Reminders

(PDFs and Digital Display)

Sfhss.org/well-being



SFHSS Employee Assistance Program

SFHSS EAP

eap@sfgov.org

(628) 652-4600 or (800) 795-2351

▪ Six sessions in a 12-month 

period

▪ Counseling services are 

confidential, free, voluntary

▪ Services are available via phone 

and video

▪ During non-business hours 

services re-route to ComPsych 

as a referral service

mailto:eap@sfgov.org


Know Your Resources

sfhss.org/well-being

Crisis Resources City Mental Health Benefits

The National Crisis Hotline 

(800) 273-8255

National Domestic Violence Hotline

(800) 799-7233 

https://www.thehotline.org

BlueShield of CA

(877) 263-9952

Kaiser Permanente

(800) 464-4000 OR http://www.kp.org/mentalhealth

UnitedHealthcare PPO (City Plan)

(866) 342-6892 OR http://www.welcometouhc.com/sfhss

Online-based Applications Websites

Liberate Meditation 

A free meditation app developed by and for BIPOC 

https://liberatemeditation.com

Calm

An app for anxiety, sleep, mindfulness and meditation. 

www.calm.com

Headspace

An app for anxiety and coping with stress 

www.headspace.com

SF Health Service System- Stress Management

Helpful information about programs and resources from SFHSS 

www.sfhss.org/well-being/stress-management

CredibleMind

A clearinghouse of information, assessments, short videos, and resources 

for Mental Well-being. https://sfhss.org/crediblemind 

HelpGuide

Helpful articles and videos on mental health topics. www.helpguide.org 

http://www.kp.org/mentalhealth
http://www.welcometouhc.com/sfhss
https://liberatemeditation.com/
http://www.calm.com/
http://www.headspace.com/
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Guest Speaker:
Jeannette Longtin, MBA, CEAP, LMFT, Certified Workplace Mediator

Jeannette is an SFHSS EAP Counselor who 

provides the many services offered by the 

Employee Assistance Program. With 36 years 

of experience as a therapist, management 

consultant & crisis responder, Jeannette works 

with all levels of employees as a counselor, 

consultant, coach, facilitator, critical incident 

responder and workplace mediator.  Jeannette 

holds a key role in EAP trainings development, 

marketing EAP services, providing 

communications about mental health and 

working to de-stigmatize mental health for our 

employee population. Jeannette is also the 

EAP liaison for the first responder departments 

and to our external EAP vendor.



Presented by San Francisco Health Service 

System

Employee Assistance Program

Emotional Well-Being & Resiliency In The 

Workplace… It starts with you!



The Ever-Changing “New Normal”…

Delta
Fear

ReluctancePandemic Fatigue
Mu

Changed Relationships

Mistrust

Uncertainty



The Impact of Work Experiences

▪ Continuous Work On Site 

▪ DSW Deployment(s)

▪ Remote Work

▪ Paid Leave / Unpaid Leave

▪ Out of Comfort Zone

▪ Trauma Experiences

▪ Sense of Accomplishment

Anticipation of Work Experiences

The Commute, Delta/Mu Variant, 

Expectations, Back to Pre-COVID, 

Equity, Safety, Never Ending Stress

The Impact of Home Life Experiences

▪ School

▪ Families 

▪ Work-Life Balance 

▪ Pets 

▪ Social Life Changes 

▪ Commute 

Anticipation of Home Experiences

Families’ Changing Environment, Less 
Time, Worry about Pets & Children, Work-
Life Balance, Family Safety

Figuring Out The New, New Normal



Excellent Communication Is KeyExcellent Communication Is Key



Communication has 3 main components.

Verbal -
What you say

Para Verbal -
How you say it

Non-Verbal -
Body language

7%

38%

55%



The 4th Component… Listening

Verbal

Para-Verbal

Non-Verbal

7%

38%55%

Listening



Listening – How You Take In Information

R – Receive what the person is saying

A – Appreciate where they are coming from

S – Summarize what you have heard

A – Ask clarifying questions - To ensure understanding



A Primary Need …

To Feel Heard, Understood, Valued & Validated

Your goals as listener are to:

▪ Show you are hearing

▪ Show you are understanding

▪ Show you value what they 

think and feel

▪ Attend to all aspects of 

communication

▪ Quiet your own thoughts



Let’s Practice This 

Important Skill
Let’s Practice This 

Important Skill







Let’s Debrief 
Together

▪ How did it feel to be listened 
to?

▪ What were your biggest 
take-aways from this 
exercise?

▪ Other thoughts?



Opportunity Awaits…
For conversation, listening & building your teams

If your employees are coming back into the workplace or if they 

have never left, experiences of the last 18 months provide 

opportunity to:

❑ Check-in

❑ Re-set

❑ Allow your employees to be heard

Use the prompts handout for suggestions about how to start 

conversations in your 1:1’s, with a co-worker and in team 

meetings.







Thank You For Your Participation
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Your Next Steps:

1. Review slides and share return to work resources that can be used 

to support employees at your workplace

2. Promote Upcoming Flu Clinics to your department

3. Submit Spotlights! Share what you did for Q1 – Due 10/8

4. Finalize 2021-22 Annual Plan before your check-in with Well-Being 

Coordinator! 


