
Operations Update September 2016

Calls and Office Visits: August 2016

• Calls and In-person Assistance total: 

- Inbound calls: 3,607 answered calls (17.4% ↑ from 2015)

- Speed of answer: 16 seconds (60% ↑ from 2015)

- Abandonment rate: 0.9% (34 Calls)

- In-person assistance: 1,221 members (18% ↑ from 2015)
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Delinquencies & Terminations: August 2016

• Delinquency Notices Sent

- Employees: 350

- Retirees: 59

• Termination Notices Sent

- Employees: 96

- Retirees: 15
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Termination Notices: August 2016
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Data Analytics Update September 8, 2016

1

PEOPLESOFT / BENEFITS ADMINISTRATION SYSTEM:

• Participated in multiple working meetings with Blue Shield and 
UnitedHealthcare EDI teams for assigning split carrier logic modifications to 
the eligibility files

• Calculated 5,208 detail rates for 2017 plan year
• Reviewed functional requirements for Best Doctor’s eligibility files
• Drafted business requirements and technical specifications for 

administration of voluntary benefits
• Prepared various data files which are used to create personalized OE 

letters to HSS members
• Identified all deduction codes required for voluntary benefits
• In various stages of requirements specification and testing for 44 

programs/files impacted by split carrier enrollment
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IT INITIATIVES:
• Go-Live! achieved for HSS’ Enterprise Content Management (ECM) 

system.  Providing post-production support to staff
• Fixed the Call statistics wallboard which provides real-time feedback to 

staff regarding call volume
• Completed design and setup of secure printing/scanning/faxing of the 

remaining department copiers
• Received from Committee on IT (COIT) allocation for new PCs. Ordering is 

in process

OTHER:
• Providing additional support for myhss.org website modifications and 

various email communications (eNews)
• Attended Lexmark Regional User Group on 8/28/16 (ECM)
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DATA  ANALYTICS:

• Completed SF OpenData publishing plan. SF OpenData is the central 
clearing house for data published by the City and County of San Francisco 

• Continued analysis and correlation of wellbeing data from the All Payer 
Claims Database (APCD)

• Provided data to external auditor for internal audit
• Provided data for City 2014 GASB 45 valuation
• Continued effort on IRS 1095 corrections.  All filing deadlines have been 

met but we are providing corrections as requested
• Provided address files for invitations to the Retiree educational forums
• Provided address files for UHC Medicare pre-enrollment kits
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1

Finance and Accounting
• Submitted carryforward requests totaling $131,000 for the General Fund 

Administration budget
• Completed all FY 2015-16 financial entries and closed fiscal year in both in the 

General Fund and Trust Fund
• Began working with the External Auditors on the Trust Financial Statement
• Completed development of the 2017 simple rates which are incorporated into the 

booklets and guides
• Continuing to develop 2017 rates for PeopleSoft

Contracting and Vendor Management
• Executed a professional services agreement with Meketa Investment Group Inc. 

for the development of an investment policy for the Health Service System Trust 
Fund

• Completed final reconciliation of WageWorks FSA administrative invoices, 
confirmed the receipt of prefunding, and closed contract
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Board Meeting
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Employee Well-being Program Update
Move More, Feel Better Campaign : Examples of How 
Champions are Promoting Physical Activity
• Economic Workforce Development is organizing manager stair 

walks and passing out exercise wrist bands to encourage movement 
and registration for Get Fit on Route 66.

• The LIBRARY Champion Committee has a new bike share program 
and they had HSS staff present an exercise (stretch band) seminar at 
their all staff meetings. 
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Employee Well-being Program Update
Move More, Feel Better Campaign : Examples of How 
Champions are Promoting Physical Activity
• Human Services Administration Wellness Champions and 

Wellness Ambassadors are hosting a kickoff event for their lunch 
time hiking group, promoting their walking group, and tabling to 
promote movement at work and the online challenge. They also 
invited our staff to highlight the Get Fit on Route 66 Challenge at their 
all staff meeting

• Mayor’s Office on Disability/Administration created contests to 
motivate movement and registration for the challenge.

• RETIREMENT had a kickoff at the Wellness Center and brought 
members down to participate in a late morning stretch with our HSS 
Team!
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Employee Well-being Program Update
Move More, Feel Better Campaign : Examples of How 
Champions are Promoting Physical Activity
• Department of Public Works Champions and managers are using 

the Everybodywalk.org video to educate and inspire folks to move 30 
minutes, 5 times a week to improve their health and well-being.



Wellness Team Update September 2016 
Board Meeting

4

Employee Well-being Program Update
Move More, Feel Better Campaign : Examples of How 
Champions are Promoting Physical Activity
• Public Utilities Commission is organizing a Move More, Feel Better 

day and they are having potluck kickoffs to facilitate the organization 
of teams.

• The Port Wellness Champion Committee is planning a monthly 
series of movement seminars and starting a walking program 
highlighting the beauty of the Embarcadero.

• Rec and Park staff participated in a team building event: attended a 
meditation at the library, a yoga class and tour of the Wellness 
Center.
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Employee Well-being Program Update

Get Fit on Route 66 Enrollment
• Total # of participants: 2399

• 2251 Employees, 40 adult family members, 11 child family 
members

• 97 Retirees 
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Employee Well-being Program Update
Wellness Events at Departments
August = 10 events

• The HSS Wellness division coordinated 7 programs at 
CCSF departments (4 seminars, 2 screenings, 1 Healthy 
Weight Class).

• HSS staff attended 5 of these coordinated events.

• HSS staff coordinated and provided 3 wellness 
presentations.
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Employee Well-being Program Update
Wellness Events



Wellness Team Update September 2016 
Board Meeting

8

Employee Well-being Program Update
Champion Support
• Attended and supported wellness meetings at the following 

departments: Controller, Port and Library

• Supported the 1650/60/80 Mission Street Champion Community in 
planning a health screening and a flu shot clinic serving employees 
along the Mission street corridor.

• Supported Champions at 311, LIB, HSS, HSA and PUC department 
meetings to introduce and promote Move More, Feel Better campaign.

• Supported AIR Champions to launch Healthy Weight Program for 40 
participants.
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EAP Organizational Well-being Activities
August (8/1/16 – 8/26/16) = 86 employees served
• 3 orientations for 60 employees total

• 8 organizational consultations for 8 employees

• 3 mediations for 3 sets of employees

• Completed Making Work Work seminar series content 
(Stress Management, Dealing with Difficult People, 
Communication, Managing Emotions) for launch in 
September.
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EAP Counseling Update
• Averaged 56 clients in the first 8 months of 2016.
• New client, continued clients and counseling hours are less than 

two previous months due to EAP Counselor on vacation and 
typical summer slowdown. 
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		Monthly Board stats

		2016

				January		February		March		April		May		June		July		August

		New Client		18		28		29		34		35		30		28		26

		Total Clients		46		48		51		50		57		66		68		63

		Total Hours		70		65		68		82		108		133		108		80
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Wellness Center

Week Before Move More,
Feel Better 

Week
Individuals 93 177

Visits 153 291

Move More, Feel Better Week was a success! 
• Visits to the Wellness Center doubled during Move More, Feel Better 

Week.
• 84 more individuals came compared to the week prior. 
• Move More, Feel Better week was our annual Open House event to 

encourage new individuals to use the Wellness Center. 
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Monday
8/1

Tuesday
8/2

Wednesday
8/3

Thursday
8/4

Friday
8/5

7:15-7:45 Yoga

10:00-2:00 Wellness Center Tours

10:00-
10:15

Breathing 
Basics Stretch it Out Meditation 

Made Easy
11:30-
12:00

Strength 
Training

Arms Legs Abs Total Body Exercise 
Balls

12:10-
12:55 Yoga Total Body 

Conditioning Zumba Bachata 
Dance Tai Chi

12:10-
12:55

Seminar

Move More, 
Feel Better

Wellness 
Benefits 101

What is 
Wellness 
Coaching

Move More 
at Work Chair Yoga

1:10-1:55 Zumba Bellywood Yoga Total Body 
Toning

Strength 
Training 
Basics

3:00-3:15 Stretch it 
Out

Meditation 
Made Easy

Breathing 
Basics

5:15-6:00 Zumba Zumba

Wellness 
Center
Move More, Feel 
Better Week 
involved a variety of 
activities focused on 
movement. 
Individuals learned 
things they could 
complete on their 
own. The strength 
training 
demonstrations were 
very popular.

http://myhss.org/downloads/wellness/2016_08_BreathingBasics.pdf
http://myhss.org/downloads/wellness/2016_08_StretchitOut.pdf
http://myhss.org/downloads/wellness/2016_08_MeditationMadeEasy.pdf
http://myhss.org/downloads/wellness/2016_08_StrengthTraining.pdf
http://myhss.org/downloads/wellness/2016_08_StrengthTraining.pdf
http://myhss.org/downloads/wellness/2016_08_StrengthTraining.pdf
http://myhss.org/downloads/wellness/2016_08_StrengthTraining.pdf
http://myhss.org/downloads/wellness/2016_08_StrengthTraining.pdf
http://myhss.org/downloads/wellness/2016_08_MoveMoreFeelBetter.pdf
http://myhss.org/downloads/wellness/2016_08_WellnessBenefits.pdf
http://myhss.org/downloads/wellness/2016_08_WhyWellnessCoaching.pdf
http://myhss.org/downloads/wellness/2016_08_MoveMoreatWork.pdf
http://myhss.org/downloads/wellness/2016_08_ChairYoga.pdf
http://myhss.org/downloads/wellness/2016_08_StrengthBasics.pdf
http://myhss.org/downloads/wellness/2016_08_StretchitOut.pdf
http://myhss.org/downloads/wellness/2016_08_MeditationMadeEasy.pdf
http://myhss.org/downloads/wellness/2016_08_BreathingBasics.pdf
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Wellness Center
August
• Group Exercise:

• Bellywood was added at 1:10pm on Tuesdays
• Breathing and stretch breaks were added 3 times/week

• Seminars:

• Move More, Feel Better – 4-part series 
• Active Parenting – 4-part series
• Healthy Snacking Food Demonstration

• Coaching:
• Eat better, FEEL BETTER Group Coaching: 8 weekly group 

sessions
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Retiree Well-being Update
August    
• Collaborated with RECCSF leadership on planning the 

annual RECCSF Health Fair and Flu Shot Clinic.(Oct 12 
10am-12noon at Irish Cultural Center)

• 97 retirees are participating in the Get Fit on Route 66, a 6-
week, online movement challenge, which helps to establish 
a healthy lifestyle habit.  There are 3 active and 7 pending 
teams.
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