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Key Elements of RFP
Overview of Key Dates and Deadlines

7/2019-Health Plan Market Assessment Part 1

11/2019-Director’s Report-Marketplace Decision to Not Release of
Request for Proposal for Health Plan Year 2021

6/2020-Announced Medical Plan Competitive Bid
9/2020-Announced RFP Timeline
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Key Elements of RFP
Section 1. Overview of SFHSS

« 11/2018-Value Based Payment by CPR
« 7/2019-Health Plan Market Assessment Part 1
» 9/2019-Director’s Report-Member Focus Groups Announced
» 11/2019-Director’s Report-Member Focus Group Update
« 11/2019-Strategic Plan Update
» 12/2019-Director’s Report-Strategic Plan 2020-2022 Update
« 12/2019-Health Plan Market Assessment
Part 2: Member Engagement Report
« 5/2020 SFHSS 2020 Risk Score Report
« 6/2020-Social Determinants Steering Committee
« 9/2020- SFHSS Medical Plan RFP Presentation
Governance Committee Meeting
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Key Elements of RFP:
Section 5. Scope of Work

« 8/2018-Care Management Best Practices

« 8/2018-Primary Care Medical Homes

« 6/2019 and 8/2019-Infertility

» 8/2019-Interoperability

« 9/2019-Care Management Vendor Presentation
» 9/2019-Second Opinion Fliers

« 11/2019-Cancer Care

« 12/2019-Complex Care Management

» 3/2020-Audit Policy

« 4/2020-(Virtual)-Non-Medical Healthcare Plan Rating Methodologies Part 1,2,3,4
« 9/2020-Cost, Utilization and Quality Dashboard
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Completed Process to Date (as of November 6, 2020)

IRFP issued 9/14/2020
Pre-Proposal Conference Call (Webex) 9/16/2020
Notice of Intent to Bid Due 9/23/2020
Deadline for RFP Questions 9/30/2020
Conflict of Interest Disclosure Statement Due 10/7/2020
Deadline for Proposal Submission 10/21/2020

To Be Completed

Actuarial Analysis, Written Proposal, Questionnaire, 10/21/2020-12/1/2020
Financials

Panel Review of Actuarial Review 12/1/2020-12/28/2020
Oral Interviews 1/4/2021-2/11/2021
HSS Formation of Recommendation 1/8/2021-2/11/2021
Staff Recommendation and Evaluation to Health Service|2/11/2021

Board

Approval of Medical Plan Selection by the Health 2/18/2021

Service Board no later than
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