
Ground  Rules

• Identify yourself when 
speaking (first name &  
department)

• Everyone will be on 
mute

• Unmute for discussions

(Joined by phone? Press *6) 

• Q&A - Use the chat 
section to type questions 
& leave comments 

• This focus group is 
recorded

Well-Being@Work 

Focus Group
COVID-19 Department 

Resources

Irene Umipig & Lisa Ocampo

Well-Being Program Coordinators



How to use Teams

Camera

Mute

Chat



Agenda

• Well-Being@Work Updates

• Discussions

• Current Resources

• Employee Well-Being Survey

• Q&A



Well-Being@Work Updates 

• COVID-Support will replace “Create a Culture” components

• Focus end-of-year on promoting COVID resources

Changes to Annual Plans

• Weekly Emails

• Website

• 24/7 EAP Services

May is Mental Health Awareness Month

• Work From Home Guide

• DHR WFH Trainings (Teams, Remote Work, and DT Support)

Working From Home Resources

• Departments that were awarded grant money must spend and submit invoices by June 
12, 2020

• For questions please email Carrie.Beshears@sfgov.org or Elaine.M.Gee@sfgov.org  

Grants FY19-20



Virtual Focus Group

Objective: 

1) Learn from YOU- discuss most valuable 

employee well-being resources for COVID-19 

2) Create a city-wide survey 

Format: 

Poll questions

Group dialogue



Poll

Respond in Chat 

What is your current work status? 



How has your department supported 

employee well-being during COVID-19?

Today’s Discussion 

Communications

(i.e. emails, newsletters, 
staff announcements, 

post flyers) 

Updates to  
Department Policies

(i.e. telecommuting/flex 
schedules,  office tools, 
resources, equipment)

Offer Virtual 
Classes and 

Activities

Promote 
City 

Resources

Employee 

Recognition

EAP 
Services 



Well-Being Resources



Poll

Respond in Chat 
What is your department’s primary platform 

for communication during COVID-19?  



Essential Worker 

Resources



Discussion

These resources are an example of 

essential workers resources 

that help to offer programs. 

What resources has your department 

promoted to employees? 



Webpages  

https://sfhss.org/were-here-for-youhttps://sfhss.org/covid-19-well-being-resources

https://sfhss.org/were-here-for-you
https://sfhss.org/covid-19-well-being-resources


Emails



Guides

• EAP Manage Your Worry Around COVID-19 & Self Care

• Working From Home

• Play Your Way – Take a Movement Break, Exercise Circuit Cards 

https://sfhss.org/resource/eap-covid-19-self-care-flyer
https://sfhss.org/resource/wfh-guide
https://sfhss.org/sites/default/files/2020-03/Activity_Flyer_4_Sets_8.5x11_FINAL.pdf


Discussion

These are examples of 

online based resources that help 

raise awareness for well-being. 

What resources has your department 

used to share with employees? 



Online Webinars & 

Trainings

• DHR Webinar:  Working from Home -

Strategies to Navigate Uncertainty

• Office Ergonomics Awareness Training 

• ZSFG Zoom Group Exercise Classes 

• Wellness Wednesday Webinars 

• Coming soon:  opportunities to host 

department specific virtual well-being 

activities 

https://sfdhr.org/classes-and-training
https://sfdhr.org/employee-safety
https://sfhss.org/events
https://www.eventbrite.com/e/wellness-wednesday-webinars-may-tickets-103270565040


Discussion

These are examples of 

virtual activities/resources 

that help to offer programs for well-being. 

What resources has your department 

promoted to employees? 



24/7 Employee Assistance 

Program

For quick stress relief, 

counseling or a 

management consultation

EAP is now available to 

help 24/7

We’re Here For You!

https://sfhss.org/eap


Smart Money Coaching

Smart Money Coaching provides free, 

confidential, one-on-one, personalized 

financial guidance. 

A certified financial coach can help you 

address financial challenges and goals, 

including reducing debt, establishing and 

improving your credit score, and 

navigating uncertainty of finances through 

COVID-19. 



CityTestSF

Anyone living or working in 

San Francisco can get 

tested!  

Make an online 

appointment for free and 

confidential testing! 

https://sf.gov/find-out-how-get-tested-coronavirus


Discussion

These are examples of

Services that help to 

create a culture of well-being. 

What resources has your department 

used to share with employees? 



Poll

Respond in Chat 
What are some of the challenges in providing 

well-being resources to employees? 



Next Steps

Supporting Employee Well-Being Survey

• Citywide Survey

• Department Communication- SFHSS to provide 

template email

• Timeline:  Survey will be sent out in June 2020

Promote Resources

• Review COVID-19 Well-Being@Work Resources



Thank you for participating!


