Well-Being
@Work Overview

* New citywide challenge: Good Nurtured
 Employee Well-Being Resource Fair

Lisa Ocampo & Erin Meloty-Kapella,
SFHSS Well-Being Coordinators
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Agenda

1.Well-Being@Work Updates

2.Well-Being@Work Program Overview

3.Well-Being@Work Annual Plan

4.SFHSS Employee Well-Being Resource Fair
5.Good Nurtured Challenge

o6.Next Steps
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Well-Being@Work Updates

FY 2023-24 & 2024-25 Annual Plans are due July 18, 2025
Submit Spotlights for FY 2024-25 due date July 25, 2025

Schedule a check-in meeting with your Coordinator - June

Reminder: Activity requests require 8 weeks' advance notice; fruit
requests require 2 weeks' advance notice
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What is
Well-Being@Work?

Workplace well-being refers to the holistic state of an
individual's physical, mental, and emotional health in
relation to their work environment.

It encompasses factors such as:
» Job satisfaction
« Stress management
» Work-life balance
» A supportive workplace culture
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Why Well-Being@Work

When employees thrive in their well-being,
organizations benefit.

Positive outcomes include:
* |ncreased productivity
* Higher retention rates
* Fewer sick days
 Reduced burnout and stress

By prioritizing employee well-being, organizations can
create a more positive, engaged, and resilient
workforce.
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Well-Being Key
Players

Team:
1.Champions
2.Department Lead
3.SFHSS Coordinator

General Responsibilities:

* Promote and raise awareness about well-being

* Request and coordinate activities and events for
employees

* Develop and implement an Annual Plan

» Attend training (3-4 per FY), award ceremony, and
appreciation events

« Participate in quarterly meetings with SFHSS
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An employee with a commitment and passion for
health and well-being who serves as an ambassador for
the employee Well-Being@Work program.

They help to:
* |ncrease awareness - be the voice
* |Increase engagement - bring activities to the
workplace
* |Increase accessibility of various citywide and
departmental well-being resources and programs

1 Champion for every 200 employees
(ideal 1 per 50)
Volunteer or appointed role
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Champion Commitment e 08

Receive professional development opportunities hy: e i |
I |

Champion Manager/Supervisor

Department (3-letter code)

Work Address

« Attending trainings for topics that include program planning, event et zp code)

Email Address [ I [ I

coordination, and employee engagement.

(direct line and extension)

i Refl n I ng thelr Skl | |Set that may nOt be d I reCtly aSSOC I ated Wlth your The Well-Being Champion role requires designated work time hours to effectively perform Champion

. . . sy s responsibilities. All work for this role can be done during your normal work hours. How many hours of work
d a | |y JO b reS po n S | b | | |t | eS time (on average) can you commit to each month?
« Joining a network of other Key Players from different departments to Ce-s  L=shom  (He<ido  Roviop
The list below provides examples of Champion responsibilities. Place a check mark in the appropriate box

Share Ideas and CO”aborate Wlth to indicate your level of confidence:

« Support and mentorship from SFHSS Well-Being Team _ e | T e
perform this responsibility:
responsibility:

Send out Department emails to promote well-being D D

Interested in becoming a Well-Being Champion?

Download and complete the online form or email well-being@sfgov.org e - 2
. . _ost or qo-host onsite we!l- eing actnvntte_s
for more information. Lol b H =
Provide feedback to SFHSS Well-Being
:)oarn?;?::i :ﬁ;wmes (complete satisfaction surveys and track ] N
Learn more at thSS' Org/Wel |_be| ngatwork/key_ D | ayers Organize at-work group activities (i.e. Meeting stretch D D

break, recipe swap, etc.)

How many employees from your department occupy your building/workplace location? How many will you
provide well-being support for?
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https://sfhss.org/resource/well-being-champion-commitment-form
mailto:well-being@sfgov.org
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Well-Being Lead

Represents the department's overall vision for well-being
In the workplace

Interested in well-being and employee engagement
Ability to coach and support Champions

Serve as the point of contact for Champions who need
leadership support

Responsibilities:
* Helps brainstorm and provides feedback on the
department's Annual Plan
* Obtains buy-in from leadership/management
» Addresses policies to support employee well-being

1 Department Lead
Assigned by the Director
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Well-Being@Work Department
Support

The SFHSS Well-Being Team can:
« Consult directly with departments to understand the needs of their employees

* Develop a customized approach to well-being that is more suited for each
department's environment, culture, and workforce

* Provide support in developing a well-being strategy that is aligned with the
department's priorities
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Well-Being@Work
Annual Plan

Develop a 2-year Annual Plan (FY25-26 & FY26-27) that
focuses on employee well-being to increase engagement,
build community, and to help employees thrive.
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Why Develop a Well-Being@Work
Annual Plan

Departments must prioritize well-being in their overall strategy, in order to have a
successful Annual Plan.

Departments that complete their Annual Plan are
eligible to be recognized at the Well-Being@Work Award Ceremony.

Start an Annual Plan to help you:
1.Track your goals and objectives
2.Establish timelines and identify areas for growth
3.Stay organized
4 Visit sthss.org/well-beingatwork/annual-plan for more
Information

An SFHSS Well-Being Program Coordinator is here

to support you along the way.
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https://sfhss.org/well-beingatwork/annual-plan

Key Areas of Focus

The program approaches well-being through three components within the Annual Plan.

Raise Awareness
Focuses on department-wide and
targeted communications to
promote well-being resources and
activities

SAN FRANCISCO
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Offer Programs
Provides opportunities to engage
employees in well-being activities

and events

Create a Culture
Supports leadership with tools and
policies to help them advocate and

align well-being with the departments
core values and priorities
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Raise
Awareness

Choosing the right communications platforms and
frequency of messages Is important when bringing
awareness to programs, activities, and resources
that are available to city employees.




Raise
Awareness
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Why
Demonstrates that well-being Is important to the

department. Provides opportunities for employees to be
proactive about their own well-being.

Goal

Focus on communication by increasing visibility and
accessibility of well-being resources.

Objectives
* Aim to send 1 well-being message monthly.
* Choose at least 3 different communication platforms.

NEW

* Send 2 mental health-focused messages per fiscal year.
*Send 1 department-wide communication during Open
Enroliment (October)



Raise Awareness Best Practices

Determine
communication
strategy — consider
your workforce and
environment
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|dentify the most
accessible
communication
platforms for all
employees

Tallor
communications to

your workplace

Push out well-being
messages at |least
once a month



Raise Awareness
Platforms

* Department-wide emails \ |
* Bulletin board | , /
* Resource table | ' 4 \7;7
 Breakrooms and bathrooms - ) toterner ‘ =

' = e _ e
« Internal internet/staff portal G lgender Wb
* Newsletter . e LT j / /Te\ems\i‘;
- Digital display boards - :COMMUNIC ATION Rengy, /ﬁ"‘
« Shared folders: SharePoint, OneDrive, Teams Channels / ” T \ N
* Announcements at all staff meetings (In-person/Virtual) . a / Converga, ~ Listen™3 \ e

unceme

* New Employee Orientations i Discussion NG

*Social Media

SAN FRANCISCO
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ldeas for Communications

Visit these websites to find content

SFHSS Well-Being Toolkits
*CredibleMind * Physical Activity
*EAP — We're Here for You o BINGO Bustle
- Well-Being Topics o Fitness Passport
* Events Calendar o Find Your 30
*Setup and Go — Office Ergonomics . Stress Management
*Using your Benefits o Create a RECHARGE Space
* Recognition and Appreciation o Walking to RECHARGE

*Sleep for Better Health
*First Responder Resources

o RECHARGE with Instant Recess
« Healthy Eating
o Aim for b Challenge

Online

« Greater Good Science o Hosting Healthy Gatherings

« NIH Annual Health Observances o Fruit & Vegetable Trivia

« 2025 Health Observances Calendar * Other

« Wellness Council of America o Mental Health Awareness

« Office of Disease Prevention and Health Promotion o Set Up and Go

« UCSF Heritage Month Celebrations o Recognition and Appreciation Guide
SAN FRANCISCO

HEALTH SERVICE SYSTEM

Better Every Day.



https://sfhss.org/resource/pywbingobustletoolkit
https://sfhss.org/resource/pyw-fitness-passport-toolkit
https://sfhss.org/resource/pywfy30toolkit
https://sfhss.org/resource/recharge-space-toolkit
https://sfhss.org/resource/recharge-walking-toolkit
https://sfhss.org/resource/recharge-instant-recess-toolkit
https://sfhss.org/resource/ebfb-aimfor5-toolkit
https://sfhss.org/resource/ebfb-hosting-healthy-gatherings
https://sfhss.org/resource/ebfb-trivia-toolkit
https://sfhss.org/resource/mental-health-awareness-toolkit-leaders-managers-supervisors
https://sfhss.org/setup-and-go-toolkit
https://sfhss.org/resource/recognition-appreciation-guide-department-leaders
https://sfhss.crediblemind.com/
https://sfhss.org/were-here-for-you
https://sfhss.org/well-being/health-topics
https://sfhss.org/events
https://sfhss.org/setupandgo
https://sfhss.org/Using-Your-Benefits/using-your-benefits-employees
https://sfhss.org/resource/recognition-appreciation-guide-department-leaders
https://sfhss.org/sleep-campaign
https://sfhss.org/first-responder-resources
https://www.niams.nih.gov/community-outreach-initiative/health-observances
https://b2b.healthgrades.com/insights/blog/2025-health-observances-calendar/
https://www.niams.nih.gov/community-outreach-initiative/health-observances
https://health.gov/news/category/national-health-observances
https://diversitybch.ucsf.edu/heritage-month-celebrations

Well-Being@Work - A Look Ahead

Consider tailoring your communications to the upcoming monthly

campaigns, focus areas, and events

* Minority Mental
Health

* Good Nurtured
Challenge

« Sun Safety Month

* Back to School

e Suicide
Prevention Month

« Hispanic Heritage
Month

« Well-Being@Work
Training: Flu
Prevention
Campaign &
Open Enrollment

Flu Prevention
Campaign

Open Enrollment
and Benefits Fairs

Breast Cancer
Awareness Month

Menopause
Awareness Month

Acts of Kindness
and or Gratitude
Month

Native American
Heritage Month

Well-Being@Work
Award Ceremony

TBD - Holiday
Challenge

« TBD - Holiday
Challenge

SAN FRANCISCO
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Offer
Programs

Programs include skill building and social events
that supports positive health and emotional
behavior change.
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Why Offer Programs?

* Healthy habits support employee morale and
resiliency.

» Offering programs create a culture of caring.

 Talloring programs to make them effective for your
department's workforce.

* Engaging your workforce can lead to long term
health outcomes and higher engagement.

* Departments that implement effective and recurring
programs can help to support employee morale and
build psychological safety at the workplace.

SAN FRANCISCO
HEALTH SERVICE SYSTEM
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Offer

Programs
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Goal
 Offer programs to increase engagement and to provide
opportunities for employees to develop and practice healthy
habits at work.

Objectives
* Aim to offer 4 SFHSS sponsored activities per fiscal year.

NEW
* Implement 4 department-led activities
* Schedule 1 of the following mental health training or
workshop: Stress First Aid OR Mental Health First Aid
Introduction
» Schedule 1 of the following: EAP Essentials for Leaders OR
EAP Orientation




Offer Programs Best Practices

SAN FRANCISCO
HEALTH SERVICE SYSTEM
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Types of Programs

SFHSS Sponsored Well-Being Activities
The department requests activities through SFHSS. Check out

available offerings on the Activities Description List.

Department Led Activities
2 Developed and implemented by the Champions or by your

department (non-SFHSS sponsored event).

SAN FRANCISCO
HEALTH SERVICE SYSTEM
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https://sfhss.org/resource/well-being-activities-description-list

SFHSS Sponsored Activities
_ Imperson

» Workshops/Seminars * Webinars

* Mental health trainings/workshops* * Mental health trainings/workshops*
* Group exercise classes* *Virtual group exercise classes

« Well-Being Toolkits/Challenges » Well-Being Toolkits/Challenges

o Stretch breaks « Stretch breaks

* EAP trainings * EAP trainings*®

» Biometric health screenings * Lifestyle coaching

« Team building activities * Healthy lifestyle programs

* Flu shot clinics* * Team building activities

 Health/Wellness fairs

*Limited Availabilit
*Limited Availability Imited Avallability

SAN FRANCISCO
HEALTH SERVICE SYSTEM

Better Every Day.
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Activities are Provided by: G

Download the Activities Description List to learn more about the different types of offerings.
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https://sfhss.org/resource/well-being-activities-description-list

[N

Requesting an SFHSS Sponsored Activity &2

All requests take an 8-week lead time. Visit sfhss.org/well-being/WB-activities for more information.

Step 1
Select the Activity

- J

4 )
Download and review the
Activities Description
List. Choose the activity
that 1s the best fit for
your department.
g J
SAN FRANCISCO

HEALTH SERVICE SYSTEM

Better Every Day.



https://sfhss.org/resource/well-being-activities-description-list
https://sfhss.org/resource/well-being-activities-description-list
https://forms.office.com/pages/responsepage.aspx?id=z8LVIj7OPUSaf9_MAjH3Pw-8Lq65Rx9CqiolRqdTBNNUMjEwSFU4MkpZNkRET1ZKV1Y3RkFIMUg5SS4u
mailto:well-being@sfgov.org
mailto:well-being@sfgov.org
https://sfhss.org/well-being/WB-activities

nterim Vice Dean of UCSF at ZSF™

1650 MISSION

Department Led
Activities

Well-Being activities that
Champions implement or your

department (non-SFHSS sponsored
event)

Examples:
« Trainings, seminars, or professional development
workshops that support employee's well-being
« Department challenges/contests
« Group exercise class facilitated by your department
 Team engagement/building opportunities
 Employee appreciation events
« Holiday/social celebrations
« Health/Wellness fairs/events
« Meeting energizers or icebreakers

N

(&3



Toolkits and
Campaigns

Implement one of the SFHSS
well-being toolkits as a
department led activity.

Promote healthy behaviors by
supporting the citywide
campaigns.

Visit sfhss.org/well-
beingatwork/toolkits-campaigns to

learn more.

BINGO Bustle

Play Your Way BINGO Activity Toolkit-
help employees add movement into thesr
daily routine with simple movement

habsts you can do together!

Fitness Passport

Play Your Way Fitness Passport
Activity Toolkit- help employees
establish a fitness routine by creating a
passport of move-more options available.

Find Your 30

Play Your Way Find Your 30 Activity
Toolkit- this &-week program Includes
motivational messages, get-started
activities, and a tracker tool to keep
everyone engaged?

Create A RECHARGE Space

RECHARGE Space Toolkit - provides
best practices and ideas on how to
create a relaxing space for employees to
enjoy and to take their breaks.

Walking To RECHARGE

Walking to RECHARGE Toolkit - provides
ideas on how to re-epergize dunng the

warkday by implementing a walking
group with collesgues.

RECHARGE With Instant
Recess

RECHARGE Instant Recess Toolkit - get
tips on how to implement S to 10 minute
active breaks throughout the workday.

Aim For 5 Challenge

Eat Better, Feel Better- Aim for 5
Challenge Toolkit- use this 6-week
challenge to help employees establish a
habst of eating 5 frusts and vegetables
each day.

Hosting Healthy Gatherings

Fruit & Vegetable Trivia

Eat Better, Feel Better- Hosting
Healthy Gatherings Guide- plan your
next work gathering with these heaithy
option considerations.

Eat Better, Feel Better- Fruit &
Vegetable Trivia- this fun activity can
help employees learn about healthy
eating facts and fruit and vegetable
benefits!

pronties. Department Leads should use the tools befow to engage In conversations with leadership around waorker's comp claims and

Department Lead Toolkits

Take Well-Being to the next level! Use these toolkits as a guide to mitiate a new well-being program centered on your department's

employee morale. Need help with a pilot program for these topics? Reach out to well-being@sfgov.org for support.

Setup And Go Toolkit

Learn haw you can establish an
ergonomics awareness program for your
department. Get started with our Setup
and Go Toolkit!

Recognition & Appreciation

Mental Health Awareness

Guide

Create a culture of recognition using this
department guide that involves all leveis
of the organization

Toolkit For Leaders,

Managers, & Supervisors

Learn how to raise awareness, create
opportunities, and foster a caning culture

Promote heaithy behaviors by encourageng participation in SFHSS cityside health promaotion efforts

Flu Prevention
Campaign

Learn how to promote flu
prevention messages through
fall and winter.

around mental health and well-being.

Citywide Campaigns

Sleep For Better
Health Campaign

Take steps to Sleep for Better
Health. Imprave your quality
of sleep by leamning about the
mpartance of good sleep
hyglene, joining a support
pragram, and creating a
routine that works for you.

Mental Health
Awareness Month

Duning Mental Health
Awareness Month in May.
SFHSS supports this national
movement by reducing
stigma, educating our
members, and providing
support.

Get On Board With

Respect

The City is dedicated to
maintaining a safe and
healthy working environment
where every individual s
treated with civility, dignity,
and respect.

SAN FRANCISCO
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https://sfhss.org/well-beingatwork/toolkits-campaigns
https://sfhss.org/well-beingatwork/toolkits-campaigns

Incentives and Fruit Requests

These resources must be used to support a work-related well-
being event or activity for CCSF employees only.

SHSS can provide giveaways and fresh fruit to help support a well-being
challenge/campaign, health fairs, and other employee well-being-related
events and activities.

Requests require a minimum of at least 2 weeks advance notice.
Some restrictions may apply.

Fruit Requests
 Download the order form and follow the instructions, visit
sfhss.org/well-being/WB-activities.

Incentives Requests
« Email your SFHSS Well-Being Coordinator and provide a brief
description about the event/activity and how many items you are
requesting.

SAN FRANCISCO
HEALTH SERVICE SYSTEM
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https://sfhss.org/well-being/WB-activities

Create a
Culture

Leadership commitment is demonstrated through
attitudes, words, and actions that support employee
well-being. Engaged leaders help foster a caring
workplace culture that encourages and celebrates

healthy behaviors.

SAN FRANCISCO
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Why
* Having leadership support helps to establish and maintain a workplace @
environment that consistently encourages, supports and celebrates healthy
behaviors among its employees.

c reate a * Engaged leadership helps to create a culture of well-being for all
employees.

Culture Goal

* To support leaders in engaging with department well-being efforts through
recognition and policy.

Objectives
o |dentify 1 existing department-wide well-being policy to focus on that is different
from prior years.

NEW
* Implement 2 employee recognition and appreciation activities or events per year.
* Schedule a Mental Health First Aid Certification 2.0 training.

* Implement 1 recurring well-being activity or program at least 8 times or more.

* Schedule an EAP Workshop series (Making Work, Work or Leadership in Action).
SAN FRANCISCO  Attend the Well-Being@Work Award Ceremony (Champions, Department Lead, and
HEALTH SERVICE SYSTEM Department Leadership) — November 2025.

Better Every Day.




Best Practices

Create a culture of

ldentify recognition and Use existing Prioritize well-
opportunities to appreciation from policies to being by offering a
establish all levels of the support well- recurring activity
leadership support organization. being at work. or program.

SAN FRANCISCO
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How to
Collaborate
with
Leadership

Work with your
Department Lead

SAN FRANCISCO
HEALTH SERVICE SYSTEM

Better Every Day.

Executive Team Meetings
Discuss aligning department core values with well-being

efforts.

1:1 with Director, Supervisor, or Manager
Use your time to discuss alignment of well-being strategies

and department priorities.

Well-Being Council
Create or utilize your existing Wellness/Well-Being Council

to push well-being Initiatives.

Health and Safety Team
Partner with your Health & Safety team and identify

resources/activities that can support their initiatives.

Human Resources
Utilize HR representative to help promote well-being and

emphasize policies that support employee well-being.

Employee Resource Groups (ERG’s)/Affinity Groups
Empower employees to create a more inclusive
workplace culture through education and awareness.



People and Policy

Equitable Fair and Respect in the Workplace
Telecommute Policy and Program

Family Friendly Workplace Ordinance

DHR’s Time Usage for Well-Being Memorandum
Workplace Violence Prevention

* Injury and llIness Prevention (Ergonomics)

« Lactation Policy

* Diversity, Equity, and Inclusion
« Healthy Social Guidelines

e l Mg |13 |' ;il i
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https://sfdhr.org/sites/default/files/documents/Policies/Equitable-Fair-and-Respectful-Workplace-Policy.pdf
https://www.sf.gov/reports--january-2017--telecommuting-program-policy
https://www.sf.gov/information--family-friendly-workplace-ordinance
https://sfhss.org/resource/dhr-time-usage-well-being-activities-0
https://sfdhr.org/sites/default/files/documents/Workplace-Health-and-Safety/WVPP/Workplace-Violence-Prevention-Plan-Policy-and-Template.pdf
https://sfdhr.org/sites/default/files/documents/Workers-Compensation/Injury-and-Illness-Prevention-Program.pdf
https://www.sf.gov/resource--2023--lactation-policy-and-guidance
https://www.sf.gov/resource--2024--diversity-equity-and-inclusion
https://www.sfbos.org/ftp/uploadedfiles/bdsupvrs/ordinances16/o0091-16.pdf

New to Annual Planning?

Here's How to Get Started

If your department is starting an Annual Plan for the first time, please
follow these steps:
.Download the Annual Plan Template.
2.Complete the environmental scan in Tabs 1A, 2A, and 3A.
3.Review the objectives provided in Tabs 1B, 2B, and 3B.
4.Schedule a meeting with your Coordinator in July or August to review
and brainstorm on how to develop your Annual Plan.

SAN FRANCISCO
HEALTH SERVICE SYSTEM

Better Every Day.
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https://sfhss.org/resource/WWAnnualPlan

COMMUNICATIONS ANNUAL FLAN

Ircresse vismbaliby snd sccessibility of well-beang resources to help demonisirate why well-baing

Goal: % imporian bo e depariment ard Fow ircdvidusl emplogsss can be prosclive with thair well-
by
Ohbjective: Dewelop & Frequency of recuming shnasmary-srcts commuricshons o prormote well-beaing lo
bj £ errglovees o least ONE per month,

Objective: ldesrtifiy and wtilize ot least THREE forme of communication [platforms) each monih

Repeating Annual Plan =

m'-!"r:"!f:l:.l 'J;rr_l i Commimnicali
n ¢

on Platform

Time to Complete Your Annual Plan Again

As part of your yearly planning process, please complete the Annual
Plan by following the steps below:
1.Download the updated Annual Plan Template. ﬁwmmww
2.Review the objectives outlined in Tabs 1B, 2B, and 3B. B~ -
3.Add any upcoming or pre-planned activities for the year.

Timefines
FY 25.2%

Annual Plas Date of ewent, name of activitg, and sumber of paricipants

Wietuule Pt oo SFHS o ol Aoty 1

4.Schedule a meeting with your Coordinator in July or August to — =
review the Annual Plan.

Wirtii i Pl 50 SFHSS o] Aoty
Wietuabie Pepon SFHGS Spontored Ackaity B
=
=

Wit P g0 SFHS i ] Achaity
4

LT ANMLLAL LA

Goal:
Cbjactive: | =o' DNE P e p—
| EEBREHRE ] o vt TME reourmrg |4 o) epararoni-lod Bchehy (40 PRACH—AEng 1 b oa. Pmhred #raf s, wfbir o ongn. FECHARGE st milraad rior. s |
Objective: rpbrers TWII D - 3
Objectivez | 70555

FLAN & DOCUMENT CF

BELEMENTATION IDEAS
Aarwrrial Frovvide Details on Implemen stion

& DaTnet 1ot 4l i patrg Tt

SAN FRANCISCO
HEALTH SERVICE SYSTEM

Better Every Day.



https://sfhss.org/resource/WWAnnualPlan

Well-Being@Work Retreat
& Award Ceremony o

SFHSS recognizes departments for their Well-
Being@Work efforts through:

« Key Players Retreat (biennial)
* Award Ceremony (biennial)
« Spotlights Announcements (end of FY)

SAN FRANCISCO
HEALTH SERVICE SYSTEM

Better Every Day.




Spotlights

REMINDER:
Submit Spotlights
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SAN FRANCISCO
HEALTH SERVICE SYSTEM

Better Every Day.

» Spotlights showcase employee well-being efforts across
departments, offering a chance to share ideas, gain
recognition, and inspire others—submit anytime to well-
being@sfgov.org.

*Visit sthss.org/well-beingwork-spotlights to download the

template and to view Spotlights.

Tips for Submitting

1.Spotlight any NEW activity or program that supports
employee well-being.

2.Include name(s) and email(s) of employee(s) involved in
the implementation.

3.Provide a summary and details about the activity or
program and how It supported employee well-being.

4.Include pictures.

5.Write in the third-person point of view.



https://sfhss.org/well-beingwork-spotlights
https://www.grammarly.com/blog/first-second-and-third-person/#%3A~%3Atext%3DThe%20third%2Dperson%20point%20of%2Ctheir%2C%20theirs%2C%20and%20themselves

Well-Being@Work Website

Dedicated website for Key Players - sfhss.org/well-beingatwork

Key Players Annual Plan
* Key Players Roles and Responsibilities * Download template
 Champion Recruitment Flyer *Create a well-being strategy

* Champion Commitment Forms
Toolkits and Campaigns

Well-Being Activities * Use them for department led activities
* SFHSS Activities Description List * Topic areas: physical activity, healthy eating and stress
* How to Submit Requests management, office ergonomics, and recognition and
*Online Activity Request Form appreciation, and mental health
* Fruit Request Form
Spotlights
Trainings * Download template
* Access recent and archived training materials * See Spotlight winners

» Get ideas from other Champions

Other resources:
Employee Assistance Program (EAP)
DHR Well-Being Memorandum

SAN FRANCISCO
HEALTH SERVICE SYSTEM

Better Every Day.



https://sfhss.org/well-beingatwork
https://sfhss.org/well-beingatwork/annual-plan
https://sfhss.org/well-beingatwork/toolkits-campaigns
https://sfhss.org/well-beingwork-spotlights
https://sfhss.org/eap
https://sfhss.org/resource/well-being-memo-0
https://sfhss.org/well-beingatwork/key-players
https://sfhss.org/well-being/WB-activities
https://sfhss.org/well-beingatwork/trainings
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SFHSS Employee Well-Being

Resource Fair
June 24, 2025

SAN FRANCISCO
HEALTH SERVICE SYSTEM
Better Every Day.




Discover What's
Available to You

Explore the many benefits, programs, and services designed
to support your well-being, health, and growth, personally

and professionally.

Take a break and join fellow City employees for a lively

summertime fair packed with tools, tips, and resources to
boost your well-being, career, and community connection.
From health and wellness to career growth and city benefits,
you'll find something to support every part of your journey.

Free resources
Networking
Raffle Prizes
And more!

SAN FRANCISCO
HEALTH SERVICE SYSTEM

Better Every Day.

Tuesday, June 24, 2025
11:30 a.m. to 1:30 p.m.

SFHSS Well-Being Center
1145 Market Street

2nd floor, Suite 220

L; Let us know you’re
ﬁ%ﬂ_ coming, RSVP early today!
mY%RES RSVPis notrequired to

attend.

Ig Free Resources

Join Us for a Summer Fair Focused on You! Come together

with fellow City employees for a vibrant summertime fair l@ Networking

packed with tools, tips, and resources to support your health,

well-being, and professional growth. .
ﬁ Raffle Prizes

Don’t miss this chance to connect, learn, and get inspired! ...and more!

Contact well-being@sfgov.org to learn more.

RSVP Link - Let is know you're coming
(Not required to attend)
https://www.eventbrite.com/e/sfhss-employee-well-being-

resource-fair-tickets-13/7/81518422597aff=oddtdtcreator

GR Code [w]



https://www.eventbrite.com/e/sfhss-employee-well-being-resource-fair-tickets-1378151842259?aff=oddtdtcreator
https://www.eventbrite.com/e/sfhss-employee-well-being-resource-fair-tickets-1378151842259?aff=oddtdtcreator

Tuesday, June 24, 2025 —
11:30 a.m. to 1:30 p.m. RSVP TODAY
SFHSS Well-Being Center ;

1145 Market Street
2nd floor, Suite 220

o Let us know

X fet you're coming!
4 (Not required to
=Rk attend)

DISCOVER WHAT’S AVAILABLE TO YOU!

Join Us for a Summer Fair Focused on You! Free
Come together with fellow City employees for Resources

a vibrant summertime fair packed with tools,
tips, and resources to support your health,

well-being, and professional growth. @ Networking
Don’t miss this chance to connect, learn,
and get inspired!
P i Raffle
Contact well-being@sfgov.org to learn more. Prizes ...and more!
Better Evel'y Day. ;“E“ATTA;G?S{VEE SYSTEM sfhss.orglwe"-being

Download the Flyer

Feature Vendors:

Blue Shield

CCSF Caregivers ERG

CredibleMind

Department of Human Resources Career Center
EK Ergonomics

Employee Assistance Program

Health Net CanopyCare

Kaiser Permanente

Office of Financial Empowerment

San Francisco Animal Care and Control

San Francisco Environment Commuter Benefits
San Francisco Health Service System

San Francisco Public Library

San Francisco Recreation and Parks Department
Voya

YMCA


https://www.sfhss.org/resource/employee-well-being-resource-fair-flyer
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About g%%gturedm

Good Nurtured raises awareness of the mental, emotional, and
physical health benefits of kindness, civility, and graciousness.

The goal: inspiring participants to spread kindness, develop
strong connections, and build these well-being rituals into their
day.

The result: a positive workplace culture of shared values,
grounded in courtesy and consideration, that spreads beyond
colleagues and friends to organizations and communities.

SAN FRANCISCO
HEALTH SERVICE SYSTEM

Affordable, Quality Benefits & Well-Being




good

Challenge Goals srtured

Your goal is to perform 10 Good Things a week, but you can Good to You
record up to 3 a day and 21 in a week. !

Aim for Good Things in all 3 categories:
* Good to Me are physical, emotional, and social self-care
practices
* Good to You are kindness, graciousness, and civility
toward people you know
* Good to All are acts of goodwill toward people you don’t
Know.

As you log Good Things, you add an element to a whimsical,
animated scene. The elements include inspiring stories,
guotes, or insights on kindness, civility, or graciousness.
There's a new scene every week.

SAN FRANCISCO
HEALTH SERVICE SYSTEM

Affordable, Quality Benefits & Well-Being



O0dJd
Features J nortured.

a9y Baked Fish Tacos

* Online Program with Avocado

« Mobile app (Android & Apple)

* [nvite friends for support and send Good
Notes

* Interactive Community page

* Recipe database

 Daily health tips

Get the App

SAN FRANCISCO
HEALTH SERVICE SYSTEM

Affordable, Quality Benefits & Well-Being




I Ftured
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Friends make all the
difference In Good
Nurtured.

Add to the fun by Inviting 1 or more to join you and Increase your
chance of success by 38%!

Take advantage of other motivating features like:
* Good Notes
* Achievements
« Badges
« Community page

SAN FRANCISCO
HEALTH SERVICE SYSTEM

Affordable, Quality Benefits & Well-Being



https://demo.goodnurturedchallenge.com/friends

\
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good

ortured

1-Minute Preview Video

%‘ D, i

‘ - = Ll
>

View demo video
https://files.hesapps.com/good-nurtured/good-nurtured-
onboarding-video/good-nurtured-onboarding-video.htmi

SAN FRANCISCO
HEALTH SERVICE SYSTEM

Affordable, Quality Benefits & Well-Being



https://files.hesapps.com/good-nurtured/good-nurtured-onboarding-video/good-nurtured-onboarding-video.html
https://files.hesapps.com/good-nurtured/good-nurtured-onboarding-video/good-nurtured-onboarding-video.html
https://files.hesapps.com/good-nurtured/good-nurtured-onboarding-video/good-nurtured-onboarding-video.html

 4-week challenge (July 14 to August 10)
» Registration starts Monday, June 23, 2025

» Website sfhss.goodnurturedchallenge.com

SAN FRANCISCO
HEALTH SERVICE SYSTEM

Affordable, Quality Benefits & Well-Being



https://sfhss.goodnurturedchallenge.com/welcome

elelele

nortured.
Registration opens June 23
Challenge starts July 14
Last day to register July 25
Challenge ends August 10
Last day to log Good Things August 17/
Complete post survey by August 22

SAN FRANCISCO
HEALTH SERVICE SYSTEM

Affordable, Quality Benefits & Well-Being




000
J nortured.
Department

Responsibilies

Encourage Participation (20% Citywide Goal)
Promote the challenge:
* Place an order for posters and flyers - Complete Form
» Post posters and flyers
« Send 2 department-wide emails - Download email templates
* Encourage employees to register and participate:
https://sthss.goodnurturedchallenge.com/welcome

SAN FRANCISCO
HEALTH SERVICE SYSTEM

Affordable, Quality Benefits & Well-Being



https://forms.office.com/Pages/ResponsePage.aspx?id=z8LVIj7OPUSaf9_MAjH3PzlNNmIk6bVJvORaPSBvzkJUNzU0NkgyUlI3MktNRkdTWkVPT1dKQVlCUC4u
https://sfhss.goodnurturedchallenge.com/welcome

Promotional Materials

Friends Make All the Difference

Add to the fun of Good Nurtured by inviting 1 or more friends to join you

Good for Us

Social features make Good Nurtured even more rewarding
» Send Good Notes to friends

«» Answer daily poll questions

+ Post words of encouragement

«» See how many Good Things are adding up.

Join Good Nurtured today!

Learn more and register

sthss.g turedct com

O d’
_g’ norture

Here, There, Everywhere

Capture and share kindness, civility, and graciousness in the moment
on Good Nurtured's full-feature mobile app.

/ -

Good to Go

You're never more than 1 tap away from:
* Recording a Good Thing

« Sending a Good Note

» Responding to a poll question

+ Seeing what friends are posting.

Join Goed Nurtured today!

SAK FRANCISIO
Learn more and register HEALTH SERVICE SYSTEM

sfhss.goodnurturedchallenge.com

11x17 Posters and 8.5x11 Flyers

Order Today

Department Emails

Key Players:

Please use the provided email templates to communicate with your department and help
the Geod N d Cl You're to editand ze the content

as needed to best fit your audience.

Email #1 - Send the week of June 23
Subject Line: Citywide challenge, Good Nurtured, Registration Now Open!

Hello Colleagues,

Sign up and join the citywide ¢ (i In the next 4 weeks, you'll learn
and do “Good Things™ — Good things that not only nurture d but boost

and improve health,

During the challenge, you will explore the 3 Good Things categories:

Good to Me are physical, emotional, and social self-care practices

Good to You are kindness, graciousness, and civility toward people you know

Good to All are acts of goodwill toward people you don't know,

Your goal Is to record 10 Good Things each week (with the option of up to 21) to reveal a
whimsical, animated scene.

000
srtureo.

Email #2 - Send the week of July 7

Subject Line: Join the 4.-Week Good Nurtured Well-Boing Challenge - S1ans July 14!

Hello Colleagues,

We'ra suicited 10 invite you 10 participate in the citywsde challenge, Good Nurtured, a 4.
week journey 10 enhance your well-being through simple, meaningful doity actions.
Challenge begins Monday, July 14 - Register today!

Register hore

What is the Good Nurtured Challenge?
This chollenge ks designed to ralse awareness of the mental, emotional, and physical
heatth benefits of kindness, civility, and gracicusness. The goal is to inspire you to:

+ Spread kindness

+  Susngben connections

+ Build lasting well-being habits

Why Join?

By panticipating. you may expetience:
+ Reduced siress
+ Increased optimism
+  Greater resdience

Build Your Daily “Good Things” Habits

You'll be encouraged to complete simpie well-being actions each day in three categories:
+ Good to Me: Acts of self-care — physical, emotional, and socinl
+  Good to You: Kindness and civility toward people you know
+ Goodto All: Goodwill extended to those you don't know

Email Templates
Download

SAN FRANCISCO
HEALTH SERVICE SYSTEM

Affordable, Quality Benefits & Well-Being



https://forms.office.com/Pages/ResponsePage.aspx?id=z8LVIj7OPUSaf9_MAjH3PzlNNmIk6bVJvORaPSBvzkJUNzU0NkgyUlI3MktNRkdTWkVPT1dKQVlCUC4u
https://sfhss.org/resource/good-nurtured-dept-email-templates

Communications

Citywide Emails

Email #1 June 16 - Announcement: Coming Soon!

Email #2 June 23 - Registration Starts

Email #3 July 7 - Registration Reminder

Email #4 July 14 - Challenge Starts - Not too late to register

Department Emails

Email #1

Send week of June 23

Email #2

Send week of July 7/

SAN FRANCISCO
HEALTH SERVICE SYSTEM

Affordable, Quality Benefits & Well-Being




Ways to Win Raffle Prizes

1.Register before July 14
2.Add at least one friend winners by email and will

3.Logged at least b days/week distribute the prizes.
4.Reached program goal of 40 Good Things completed
5.Completion of the evaluation survey

SFHSS will notify the

SAN FRANCISCO
HEALTH SERVICE SYSTEM

Affordable, Quality Benefits & Well-Being
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July Webmars Host Act|V|t|es &

* Food Demo - Healthy Summer BBQ/Grilling Recipes — July 1

* Save Your Skin in the Sun — July 9 Events

Wellness Tips While Traveling — 7/16
Staying Positive While Performing Difficult Client Service Work — July 17

Back Care — July 22

Kaiser Permanente Health Talks: Men's Health — July 24

Avoiding Burnout: Self-Assessment Methods and Strategies for Self-Care
— July 28

Being Adaptive in Order to Thrive in our ever-changing World — July 30 SAN FRANCISCO
HEALTH SERVICE SYSTEM

Affordable, Quality Benefits & Well-Being

Offer programs to help promote the
challenge and to help keep employees
engaged throughout the 4-week challenge.



https://sfhss.org/event/webinars/virtual-food-demo-healthy-summer-bbq
https://sfhss.org/event/webinars/save-your-skin-sun
https://centene.zoom.us/webinar/register/WN_wLVRboYmS-eamrQeT0PbUg#/registration
https://register.gotowebinar.com/register/553771677933547610
https://sfhss.org/event/webinars/back-care
https://sfhss.org/event/webinars/kaiser-permanente-health-talks-mens-health
https://register.gotowebinar.com/register/4883644070068976217
https://sfhss.org/event/webinars/being-adaptive-order-thrive-our-ever-changing-world

Next Steps

Download and review the NEW Annual Plan tracker for FY 2025-26 & 2026-27
Schedule Quarter 1 Check-in Meeting with your Coordinator July/August

Promote Good Nurtured Challenge:

o QOrder promotional materials by 6/18
o Post posters and flyers

o Send department emails #1 and #2

Promote the SFHSS Employee Well-Being Resource Fair

Start planning your activities and submit requests for the next 3-6 months (SFHSS-
sponsored activities require 8 weeks' lead time)


https://sfhss.org/resource/WWAnnualPlan
https://forms.office.com/pages/responsepage.aspx?id=z8LVIj7OPUSaf9_MAjH3PzlNNmIk6bVJvORaPSBvzkJUNzU0NkgyUlI3MktNRkdTWkVPT1dKQVlCUC4u&route=shorturl
https://sfhss.org/resource/good-nurtured-dept-email-templates
https://www.sfhss.org/resource/employee-well-being-resource-fair-flyer
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