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The team:
Carrie Beshears, Well-Being Manager

Jeff Lintnter, Sr. EAP Counselor

Open Position, Sr. EAP Counselor

Jeannette Longtin, EAP Counselor

Julisa Nunez, Assistant Health Educator

Lisa Ocampo, Well-Being Program Coordinator
Open Position, Well-Being Program Coordinator



Why Well-Being@Work

When your employees' well-being is thriving, your organization directly
benefits -- they take fewer sick days, deliver higher performance, and
have lower rates of burnout and turnover.
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Well-Being@Work
Department
Support

The SFHSS Well-Being Team is able to:

. Consult directly with departments to understand
the needs of their employees

. Develop a customized approach to well-being that
IS more suited for each department's environment,
culture, and workforce

. Provide support in developing a well-being strategy
that Is aligned with the department's priorities
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Key Players Roles & Responsibilities
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Well-Being Key Players

Team:

—

1.Department Lead

2.Champions
- Champion Lead

3.SFHSS Well-Being Coordinator

General Responsibilities:
Develop and implement an annual plan for

well-being

. Promote well-being
Coordinate activities for employees

Attend training, award ceremony and

appreciation events

Participate in quarterly meetings with SFHSS
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Well-Being Champion

An employee with a commitment and
passion to health and well-being that serves
as an ambassador for the employee well-

being program.

They help to:
. Increase awareness - be the voice

. Increase visibility - bring activities to the
workplace

. Increase accessibility of various citywide
and department well-being programs and

activities
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Well-Being Lead

. Represents the departments vision for well-being

In the workplace

Interested in well-being and employee engagement
Ability to coach and support Champions

. Serve as the point of contact for Champions who
need leadership support, including support with

Grants

Responsibilities:
. Obtain buy-in from leadership/management

. Addresses policies to support employee well-being
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Support In Numbers

1 Department Lead (Assigned by Director)
1 Champion for every 200 employees (ideal 1:50)

. Volunteer
. Appointed
. Application process

SFHSS Well-Being Coordinator's
are here to support you along the way!

SAN FRANCISCO
HEALTH SERVICE SYSTEM

Better Every Day.




Champion
Commitment

Being a Champion provides professional development opportunities by:

. Attending ongoing trainings for topics that include, program
planning, event coordination and employee engagement.

. Offers an opportunity to refine skillset that may not be directly
associated with your daily responsibilities

« Support and mentorship from SFHSS Well-Being Team

Interested in becoming a Well-Being Champion?
Complete the online form or email well-being@sfgov.org for more

Information.

Learn more at sthss.org/well-beingatwork/key-players
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WELL-BEING@WORK

CHAMPION COMMITMENT FORM

Champion Manager/Supervisor

Name

I |
Job Title [ | |
| | |

Department (3-letter code)

Work Address
(street, zip code)

Email Address

Phone Number
(direct line and extension)

The Well-Being Champion role requires designated work time hours to effectively perform Champion
responsibilities. All work for this role can be done during your normal work hours. How many hours of work
time (on average) can you commit to each month?

[[]2-3hours [J4-5hours []6-7 hours [[] 8+ hours
The list below provides examples of Champion responsibilities. Place a check mark in the appropriate box

to indicate your level of confidence:

| may need support
to perform this
responsibility:

| am confident in
my ability to
perform this
responsibility:

Send out Department emails to promote well-being L—_|
initiatives

Present well-being information at department meetings

Host or co-host onsite well-being activities
(i.e. seminars and screenings) by reserving rooms and
greeting the presenter

Provide feedback to SFHSS Well-Being
for onsite activities (complete satisfaction surveys and track | O
participation)

Organize at-work group activities (i.e. Meeting stretch D D
break, recipe swap, etc.)

How many employees from your department occupy your building/workplace location? How many will you
provide well-being support for?

SAN FRANCISCO
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mailto:well-being@sfgov.org
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p— Recruit New

« Interested in promoting well-being

Approachable by all levels of employees in your department .
Organized in handling multiple tasks C h a I I l p I O n S
Respected as a team player

Influential and inclusive of all colleagues within the workplace

e — Download Flyer

/ASSIST IN WELL-BEING STRATEGY ) )
DEVELOPMENT AND IMPLEMENTATION sthss.org/resource/champion-recruitment-flyer

BECOME
A /COORDINATE ACTIVITIES AND

WELL-BEING EVENTS

CHAMPION
 ATTEND TRAININGS

/ PROMOTE WELL-BEING

SAN FRANCISCO
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https://sfhss.org/resource/champion-recruitment-flyer

Well-Being@Work

Annual Plan o -
pilancert == &= sl happifiess =
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Develop an Annual Plan that focuses on » safeg
employees well-being to increase e I Gy L5 e
% DAIANCE [ t"’J*':"é-"f'@"k‘ﬁ-f--“
engagement, morale, and to help SLU (fad[(m |  DU1p05e
employees thrive. Control 5P £
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Developing an
Annual Plan

Departments must prioritize well-being in their overall
strategy, In order to have a successful Annual Plan.

Start an Annual Plan to help you:
1. Track your goals and objectives
2. Establish timelines and identify areas for growth
3.Stay organized

An SFHSS Well-Being Program Coordinator Is here to
support you along the way.

Download and start the new FY 22-23 Annual Plan today!
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https://sfhss.org/resource/WWAnnualPlan

Key Areas of Focus

The program approaches well-being through three components within the Annual Plan.

Raise Awareness

Focuses on department-wide and
targeted communications to
promote well-being resources and
activities

SAN FRANCISCO
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Offer Programs

Provides opportunities to engage
employees in well-being activities
and events

Create a Culture

Supports leadership with tools to

help them advocate to align well-

being with the departments core
values and priorities



SAN FRANCISCO

Raise
Awareness

Choosing the right communications
platforms and frequency of messages Is
Important when bringing awareness to
programs, activities, and resources that
are available to city employees.

HEALTH SERVICE SYSTEM
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Ralse Wiy

. Demonstrates that well-being i1s important to the department.
A . Provides opportunities for employees to be proactive about
Wa re n eSS their own well-being.

Goal

. Focus on communication by increasing visibility and
accessibility of well-being resources.

Objectives

. Aim to send one well-being message monthly.
. Choose at least three different communication platforms.

SAN FRANCISCO
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Ralise Awareness
Platforms

. Department-wide emails - ,,
. Bulletin board / resource table y o 4
. Breakrooms and bathrooms = er‘ e Me;“a o
. Internet / staff portal ‘ News\phine ]gelder | yeggagewﬁg_\o“
Newsletter = e
. cnst — COMMUNICATION Reagy o™
« Digital Display boards / ] T \ N
. Shared folder: SharePoint, OneDrive, Teams Channel Folders - / Onversary,  Listen"™d \ Sl
ouncement 8
. All Staff Meetings (In-person/Virtual) Sl e

. Social Media

SAN FRANCISCO
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Best Practices
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Complete Best Practices

Annual Plan Tab 1A

Understand the make-up of your
workforce to help determine the
communication strategy used for
department-wide well-being
communications.

SAN FRANCISCO
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ldentify your employee's work status'
to help decide which communication
platforms should be used for
departmentwide well-being
messages.

Decide on the different
communications platforms available
In your department. Ensure
accessibility and inclusivity.

Download Annual Plan Template



https://sfhss.org/resource/WWAnnualPlan
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Offer
Programs

Offering Programs provides opportunities for

employees to engage in well-being activities
during their workday.

Programs include skill building and social events
that supports positive health and emotional
behavior change. Departments that implement
effective and recurring programs can help to
support employee morale, increase productivity,
and build resiliency.

HEALTH SERVICE SYSTEM

Better Every Day.




Offer
Programs
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Why

« Healthy habits support employee morale and resiliency.

. Offer programs to increase productivity and to create a culture
of caring.

« Tailored programs to make them effective for your department's
workforce.

Goal

. Offer programs to increase engagement and to provide
opportunities for employees to develop and practice healthy
habits at work.

Objectives

. Aim to offer one SFHSS sponsored activity quarterly.
. Implement one department-led activity OR SFHSS Toolkit



Well-Being Activities

View the list at - sfhss.org/resource/well-being-activities-description-list

. Webinars/Seminars

. Group exercise classes
. Stretch breaks -
EAP trainings Some activities are now

Biometric health screenings available in-person, reach
Lifestyle coaching out to your Coordinator to

Healthy lifestyle programs learn more.
Team building activities

Flu shot clinics

Health/Wellness fairs/events

SAN FRANCISCO
HEALTH SERVICE SYSTEM

Better Every Day.



https://sfhss.org/resource/well-being-activities-description-list

Toolkits & Campaigns

Implement one of the SFHSS engagement toolkits
sfhss.org/well-beingatwork/toolkits-campaigns

\ & Eat
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Healthy Eating Physical Activity
. Find Your 30 . Aim for Five Challenge
. Play Your Way BINGO . Fruit and Vegetable Trivia
. Play Your Way Fitness Passport . Hosting Healthy Gatherings

SAN FRANCISCO
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Stress Management

. RECHARGE Instant Recess
. Create a RECHARGE Space
. Walking to RECHARGE


https://sfhss.org/well-beingatwork/toolkits-campaigns

WELL-BEING@WORK

Department Led Activities

L ] L] L ] L] L ]

Activities that are implemented by Champions or your
spring by organizing a department-wide plant
swap event. Prior to the event, participants
received an invitation to get their plant cuttings
ready to bring to the office and share. Studies

department (non-SFHSS sponsored event
mode and reduce stress. Indoor plants also
provide a welcoming environment, especially in
an office setting. Event organizers designed and
printed plant care information cards for people to
complete and leave with their cuttings

‘ Participants brought cuttings in to share on April
‘1Qth and wara fros ta cama and an 11

Examp I es: DAS - In-Home Supportive Wb SHNS@WORE
Services program '

. Trainings, seminars or professional development

the office and for the upcoming “Return
: DoRie o Shslina phatse o ihe 14
posted ¢
workshops that supports employees well-being Big Pong Toumament (2019, Tre
tournament rounds to the final match,
Sy A 105 vilisns he
. Department challenges/contests i S A
the building now has two ping pong
tables for staff to use during breaks.

. Group exercise class facilitated by your department

board (2™ floor) and on the large
Inglusion Kudos Wallin the entry to the
U

. Team engagement/building opportunities SFPUC -Rafe for Employees  WELL-BEING@WORK

Working On-Site

SFPD - Burpee Challenge WELBE,'NG@WORK

ar P Mission / Tenderioin / Bayview / Ingleside

midnigh !

ho can do the most burpees In 3 minutes.” There were only 3
AL for each station/shift

MISSION STATION
Officer Petor Vander Horn, 2969

50 Burpees in 3 minutes

'Y ¥
MISSION STATION ~
Sergeant Paul Dominguez, #2212 ‘

45 Burpees In 3 minutes

BAYVIEW STATION
Officer Fredrick Smally, 92737

40 Burpees in 3 minutes

10 participate

SAN FRANCISCO
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SFPUC's essential employees have worked onsite throughout

. .
the pandemic since March 2020. With the directive from the SF
I I l p Oyee a p p reC I a I O n eve n S Department of Human Resources, full » telecommuting City
. employees were required o return to the worksite starting in
November 2021

. . . As a small token of thanks to our employees, and to kick off the
holidays with some cheer, SFPUC organized an agency-wide
. raffle. The prize (swag bags) were for employees working on-
site in November 2021, December 2021, or January 2022 - 45 4
in total. Employees were automatically entered for the : We continued the tradition and our our 2™
. nonthly raffle, and bL‘Ca‘hSc itsan agenc,-x‘-« de 'af!lu winners annual Holiday Parly. Virtually! We took
can be located at any of our facilities from the Bay Area to last years experience and our lessons
ea e n eSS a I rS eve n S Moccasin and can also be of various pos no"s—-.'.‘he!:ve.r learned. and pul logether another Holiday
[ working in the field or office. Swag bags items were subject to Party f 2 taff t . th vith
change and depended on availability, but included items such 2 e ar Yf (l)lr our sta }:) enJloy © Sec?so? "l'” p
as: lunch bag, water bottle, stress ball, stretch band, carabiner, == el ‘ l their fe O:Ig(l;o_wor eridl V\Ff?s a day full o
| ~aames challenaas and raffles.

hand sanitizer, phone sanitizer/screen cieaner, or other fun

" 1 " items, All SFPUC employees should now be more aware of
. Meeting energizers or ice breakers SIS SFMTA - Wellness Room  WELLBENE@WORK oo v or

ASR - Virtual Holiday Party

bags, as most of the items can help improve health Iand socially
People are excited about the raffle, and our culture of Well- R . B’ et the holidays.
Being at SFPUC has likely improved during this time e'ope nl ng S

Wellness Wednesday Minute Message
SAN FRANCISCO
HEALTH SERVICE SYSTEM

theld another
Found at multiple agency sites City-wide, SFMTA Weliness lly and in-person.
‘ Rooms are havens for self-paced exercise, stretching,

cardio, ergo breaks and stress reduction.

[ [
Get ideas from other Champions here: b e b
| | fitness facilities were able to re-open during June 2021
with City-approved guidelines and requirements.

Necessary elements included masking, signage, maximum
room capacity, reservation sheets, and on-site contacts.

sfhss.org/well-beingwork-spotlights

Department Operations Center (DOC), COVID Location

Managers and Transit W s Group worked
together in preparing the Re-opening Guidelines, a prime
example of successful intra-agency coliaboration.

After release of an official Agency Bulletin, information on

SA N F R AN c IS c U the eagerly anticipated re-openings was distributed
through All-staff emails, blog posts, and Digital Signage
HEALTH SERVICE SYSTEM SAN FRANCISCO

HEALTH SERVICE SYSTEM
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https://sfhss.org/well-beingwork-spotlights
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Best Practices
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U

Requesting SFHSS Sponsored Activities &2

Most request take 6-8 weeks lead time visit sthss.org/well-being/WB-activities for
more Iinformation

e | . ] ‘

| Z 3 4
Identify the activity Choose the date and Submit request Notify Well-Being
time
Review the Most activities require Complete the NEW Email
Activities o0-8 weeks lead time. Activities Request well-being@sfgov.org
Description list Form online

SAN FRANCISCO
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https://sfhss.org/well-being/WB-activities
https://sfhss.org/well-being/WB-activities
https://forms.office.com/g/MuY6uPha9m
mailto:well-being@sfgov.org
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Complete Best Practices
Annual Plan Tab 2A

Reflect on your department's Decide on where and how you will
experience in promoting well-being-- host or implement. Choose from a
this will help you to set realistic variety of different activities and

goals for programming. programs sponsored by SFHSS.

SAN FRANCISCO
HEALTH SERVICE SYSTEM
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Implement a department led activity
or use a SFHSS Toolkit. Don't forget
to tailor your well-being activity or
program to meet your departments
needs.

Download Annual Plan Template



https://sfhss.org/resource/WWAnnualPlan

SAN FRANCISCO

Create a
Culture

Is the organization's commitment and willingness to
demonstrate, through attitude, words and action - to
support the well-being of employees.

Having leadership support helps to establish and
maintain a workplace environment that consistently
encourages, assists, and celebrates healthy behaviors
among its employees. Engaged leadership help to
create a culture of caring and well-being for all
employees.

HEALTH SERVICE SYSTEM

Better Every Day.




Create a Wiy

* Having leadership support helps to establish and maintain a
workplace environment that consistently encourages, supports

C u | t u re and celebrates healthy behaviors among its employees.

« Engaged leadership helps to create a culture of well-being for all
employees.

Goal

To support leaders in engaging with department well-being
efforts through recognition and policy.

Objectives

» |dentify one existing department wide well-being policy to focus on.
* Implement one employee recognition and appreciation activity.

* |Implement a recurring well-being activity or program at least 4 times

SAN FRANCISCO .
or more. Aim to offer monthly.

HEALTH SERVICE SYSTEM

Better Every Day.
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Best Practices

ldentify
opportunities to
establish
leadership support

SAN FRANCISCO
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Create a culture of
recognition and
appreciation from
all levels of the
organization.

Use existing
policies to
support well-
being at work.

Prioritize well-
being by offering a
recurring activity
or program.



Vlieet
leaders
where they
are at

SAN FRANCISCO
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Executive Team Meetings
Discuss aligning department core values with well-being

efforts.

1:1 with Director, Supervisor, or Manager
Use your time to discuss alignment of well-being strategies

and department priorities.

Well-Being Council
Create or utilize your existing Wellness/Well-Being Council

to push well-being initiatives.

Health and Safety Team
Partner with your Health & Safety team and identify

resources/activities that can support their initiatives.

Human Resources
Utilize HR representative to help promote well-being and

emphasize policies that support employee well-being.



People and
Policy

Healthy Social Guidelines

Injury and llIness Prevention (Ergonomics)
. Lactation Policy and Family Friendly Workplace Ordinance

. Racial Equity Action Plan
. Telecommute Policy and Program
. Well-Being Memorandum

View DHR's workplace policies sfhss.org/well-beingatwork/cc

SAN FRANCISCO
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Better Every Day.



https://sfhss.org/well-beingatwork/cc

Complete Best Practices

Annual Plan Tab 3A

|dentify opportunities to
establish well-being with
department leadership and
existing groups that can
promote and support your
efforts.

SAN FRANCISCO
HEALTH SERVICE SYSTEM

Better Every Day.

Create a culture of
employee recognition and
appreciation.

Use existing DHR polices Create consistency by
or memorandums to offering a recurring well-
support employee well- being activity or program
being. Make sure at least 4 times or more.
employees know about Aim to offer monthly.
them.

Download Annual Plan Template



https://sfhss.org/resource/WWAnnualPlan

Well-Being@Work
Recognitions & Celebrations
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« Award Ceremonies (Platinum, Gold, Silver, .

HEALTH SERVICE SYSTEM

and Bronze)
« Department Program Spotlights
« Champion Appreciation Events
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https://sfhss.org/well-beingwork-spotlights

Next Steps

 Download and complete Best Practice tabs (1A, 2A,
3A) on Annual Plan template

 Start planning your activities and submit requests for
the next 3-6 months
 Download the Champion Resource Guide

2. Check-in Meetings

 Schedule and prepare to review your Annual Plan
with your Coordinator in September

3. Champion Appreciation Event
Stay tuned!
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