
Ground  Rules

• Identify yourself when 
speaking (first name &  
department)

• Everyone will be on 
mute

• Unmute for discussions

(Joined by phone? Press *6) 

• Q&A - Use the chat 
section to type questions 
& leave comments 

• This overview is being 
RECORDED.

Well-Being@Work 

Overview
FY 2020-21

COVID-19 Department Resources

Irene Umipig & Lisa Ocampo

Well-Being Program Coordinators



How to use Teams

Camera

Mute

Chat



Today’s Agenda

1. Well-Being@Work Framework 

2. Well-Being@Work during COVID-19

3. Key Player Supports

4. Next Steps



Well-Being@Work

FRAMEWORK



SFHSS Well-Being

SFHSS

Affordable, Quality Benefits & Well-Being

Well-Being

Better Every 

Day 

Well-Being@

Work

Employee 

Assistance 

Program

Well-Being



Well-Being Team



Well-Being Brands

sfhss.org/well-being sfhss.org/well-beingatwork

Member Facing
(citywide initiatives)

Behind the Scenes 
(department specific)

https://sfhss.org/well-being
https://sfhss.org/well-beingatwork


Evolution of Well-Being

2013

CCSF 
launches an 
employer-
sponsored 

(HSS, MYR, 
CON, DHR) 

wellness 
program

2014

Opened the 
Wellness 
Center 

Leadership     
Kick off             

Champion 
Recruitment 
and Training                               

Well-Being 
Assessment

Daily 
Challenge

2015

Healthy 
Heart 

Campaign              

Shape Up                     

Well-Being 
Assessment                    

Daily 
Challenge

2016    
Diabetes 

Prevention 
Pilot           

Colorful 
Choices 

Get Fit on 
Route 66                                        

Flu                                               

Maintain, 
Don’t Gain

2017

NEW 
Branding 

Wellness to 
Well-Being 

Implemented 
Dept. Annual 

Plans

Organizationa
l Commitment

Healthy 
Weight 

Program Pilot

Healthy Start

Colorful 
Choices

Play Your 
Way: 30 Day 

Challenge

RECHARGE

Flu

Maintain, 
Don’t Gain 

2018

Department 
Lead 

Recruitment

Implemented 
Dept. Annual 

Plans

My Brain 
Solutions Pilot                     

Live, Feel Be 
Better 

Colorful 
Choices

Keep 
America 
Active                                             

RECHARGE                                        

Flu

Maintain, 
Don’t Gain 

Healthy 
Weight 

Program

2019

New 
Webpage

Implemented 
Dept. Annual 

Plans

Live Feel Be 
Better

Diabetes 
Prevention 
Program 

Healthy 
Weight 

Program

Colorful 
Choices

Keep 
America 
Active

Flu

RECHARGE

2020

24/7 EAP

Support 
Departments 

with       
COVID-19 
Resources

Virtual Well-
Being Library

Financial 
Well-Being 
Coaching

Cordico
Wellness 

App

Implemented 
Dept. Annual 

Plans

Diabetes 
Prevention 
Program

Live Feel Be 
Better

Healthy 
Weight 

Program

More to 
come… 



Why Well-Being@Work? 

Well-Being@Work makes it easier for 

Departments to communicate their 

commitment to facilitate well-being in 

the workplace.

Well-Being@Work provides 

Leaders and Champions:

– Resources

– Recognition



Well-Being @ Work

Department Key Players

W@W Key Players:
1. Department Lead

2. Champions

3. SFHSS Well-Being Team

Key Player Responsibilities:
• Promote well-being 

• Coordinate activities for employees

• Attend trainings, appreciation 
event, and end-of-year award 
celebration

• Participate quarterly meetings with 
SFHSS



Champion Role

A Well-Being Champion is an 
employee who is passionate about 
well-being and promotes well-being 
in the workplace. 

Champions help to:

• Make well-being fun and relevant for 

department

• increase awareness and visibility of 

resources

• increase accessibility of various city –

wide and department tailored well-being 

programs and activities



Department Lead Role

A Well-Being Department Lead is a 
leader who is passionate about well-
being and creating engagement 
opportunities that promote healthy 
behaviors at the workplace.

Department Leads help to:

• Identifies opportunities to reinforce well-

being as a department priority

• Develop and facilitate the department’s 

vision and priorities for well-being

• Support and motivate Champion efforts

• Obtains buy-in from executive leaders 
and management



SFHSS Support

DEPARTMENT 
CHECK-IN 
MEETINGS

TRAININGSTOOLKITS

ONGOING 
SUPPORT (AS-

NEEDED)



Well-Being@Work

During COVID-19



Well-Being@Work 2020-21

• 19-20 Annual plans extended through 21 (2-fiscal year plan) 

Annual Plan Timeline

• Raise Awareness- communication

• Offer Programs- engagement

• Create a Culture- leadership support

Focus on Well-Being Supports During COVID-19 

• W@W Trainings (skill-based) related to overcoming health promotion challenges

• Challenge Webinars will be offered as optional 1 month prior to launch

Trainings and Webinars

• Due to COVID-19 budget limitations, grants will not be available in 2020-21

Grants FY20-21



Stress Management
during COVID-19

Promoting social-emotional health, self-care and taking breaks 
helps support staff well-being through the pandemic.  

Stress Management resources can support:

✓ Improved sleep

✓ Renewed focus

✓ Increases productivity and employee morale

✓ Boost energy and increases motivation

✓ Improves self-compassion

Focus: Promote EAP Services, self-care, taking breaks 
from the news, mindfulness activities (yoga, meditation –
Virtual GEX )



Physical Activity
during COVID-19

Help staff to add physical activity to their workday to help them 

relieve stress during the transitions of a pandemic.  

Physical Activity can help to: 

✓ Improve employee job satisfaction in the quality of their work 

✓ Promote stress management

✓ Increase productivity 

✓ Reduce absenteeism

✓ Maintain a healthier workforce

Focus: Promote active breaks while physical distancing and 

establish movement resources appropriate for the “workplace”



Healthy Eating
during COVID-19

Keep healthy eating top of mind to help people stay focused 
and feel good as a form of coping and resiliency.

Eating more fruits and vegetables have been shown to: 

✓ Reduce the risk of chronic diseases, including heart disease, 
cancer, diabetes and obesity

✓ Enhance mood and memory

✓ Increase energy and productivity 

✓ Promotes creativity and happiness

✓ Increases immune support

Focus: Promote healthy eating habits and resources such as health 
coaching, diabetes prevention program, and the healthy weight 
program.



W@W During COVID-19

Communication

Engagement

Leadership 
Support

Raise Awareness

Offer Programs

Create a Culture



2020-21 Checklist

Use this document as a 

guide to set goals around 

your priorities for well-

being during COVID-19



Communication:

Employees Trust You



Raise Awareness

Communication



Webpages  

https://sfhss.org/were-here-for-youhttps://sfhss.org/covid-19-well-being-resources

https://sfhss.org/were-here-for-you
https://sfhss.org/covid-19-well-being-resources


Newsletters & Emails



Handouts & Guides

• EAP Manage Your Worry Around COVID-19 & Self Care

• Working From Home

• Take a Movement Break, Exercise Circuit Cards 

https://sfhss.org/resource/eap-covid-19-self-care-flyer
https://sfhss.org/resource/wfh-guide
https://sfhss.org/sites/default/files/2020-03/Activity_Flyer_4_Sets_8.5x11_FINAL.pdf
https://sfhss.org/sites/default/files/2020-05/2020_ParCourseSigns_for_DSW_8.5x11.pdf


SFHSS Blogs

Bookmark 

our SFHSS

well-being blogs

https://sfhss.org/blogs
https://sfhss.org/blogs


COVID-19 Spotlights



Set a Goal 

Communications

1. What communication 

platforms will allow you 

to message 

department- wide?

2. What communication 

resources will be most 

meaningful to 

employees? 

3. What is a realistic goal 

for communications? 



Employee Engagement

What is employee engagement?

✓ Staying connected

✓ Feeling appreciated

✓ Personal and professional 
development

When employees 

are engaged, they 

are happier, 

healthier, and more 

productive.  

Well-Being can help 

to keep employees 

engaged.



Offer Programs

Engagement



Virtual Activities

• YMCA HEAL Seminars

• Virtual Group Exercise Classes 

• DHR Webinar:  Working from Home -

Strategies to Navigate Uncertainty

• Office Ergonomics Awareness Training

• NEW!  Citywide Stretch Breaks 

https://sfhss.org/sites/default/files/2020-06/HEAL_July%202020%20Offerings%20PDF3.0_0.pdf
https://sfdhr.org/classes-and-training
https://sfdhr.org/employee-safety
https://sfhss.org/event/special-event/stretch-break-sfhss


Diabetes Prevention 

Program (Virtual)

NEW!  September Cohorts 

(begins week of September 14)

• Tuesdays 3-4 pm

• Thursdays 4-5 pm



Campaigns & Challenges



Accessible Preventative 

Health

14 BMI machines across the City



Financial Support

A certified financial coach can help you 

address financial challenges and goals, 

including reducing debt, establishing 

and improving your credit score, and 

navigating uncertainty of finances 

through COVID-19. 

Smart Money Coaching provides free, 

confidential, one-on-one, personalized financial 

guidance. 

Blue Shield Members have access to 

LifeReferral 24/7 for a free consultation and 

discounted rates for follow-up services.

https://sfgov.org/ofe/meet-financial-coach
https://www.magellanassist.com/mem/benefits/easerv/default.aspx?AccessKey=CDF88536-82EE-440C-A9A0-9FEAE9ACD5E6


24/7 Employee Assistance 

Program

EAP is now available 24 

hours a day 7 days a week 

The team speaks multiple languages including 

Spanish, Chinese (both Mandarin and 

Cantonese), Tagalog, and Arabic. Translation 

services are also available. 

We’re Here For You!

https://sfhss.org/eap


COVID-19 Spotlights



Set a Goal 

Offer Programs

1. What engagement 

platforms are available 

for well-being?

2. What engagement 

resources will be most 

meaningful to 

employees? 

3. What is a realistic goal 

for offering programs? 



Create a Culture

Leadership Support

Creating a culture of well-being depends on your organization’s willingness  -

demonstrated through attitude, words and action - to support physical and 

emotional well-being for your employees. 

This includes:

• Leaders providing long-term energy and support to employees’ well-being

• Champions initiating well-being opportunities in their workplace

Policies

Staff recognition

Employee engagement

Professional development

Dedicated well-being spaces (exercise 

area, quiet/mediation rooms)

Engagement surveys

Reoccurring well-being activities/services



Create a Culture

Leadership Support



Leadership Resources



Environmental Inventory

1. Download and print from Eventbrite 

Online Event Page – Link Resources 

2. Identify the environmental supports 

(resources) that exist within the current 

workplace and organization.  

3. Complete the worksheet by placing a 

checkmark next to the appropriate 

response for each question.  

4. Review checklist with your 

coordinator at check-in meeting. 



COVID-19 Spotlights



Set a Goal 

Create a Culture

1. Who are the 

department leaders 

currently supporting 

well-being?  

2. What create a culture 

resources will be most 

useful to leadership?

3. What is a realistic goal 

for creating a culture 

with leadership 

support? 



Key Player Supports



Recognizing Key Players



Champion Appreciation 

Celebration

Save the Date!  

November 6, 2020



Well-Being@Work 

Celebration

Annual Celebration 
to recognize 
departments!

Date TBD (after fiscal year ends)



Awards

Well-Being@Work Awards recognize departments 
prioritizing employee well-being through strategic efforts 
being implemented throughout the year.

Developing a Well-Being Annual Plan is required for a 
department to receive a Well-Being@Work Award.

Awards will be based upon department’s engagement in:

1. Raising awareness 

2. Offering programs

3. Creating a culture

Let your SFHSS Well-Being Coordinator know if you are interested in receiving an Award.



Key Player Trainings

• How to communicate effectively

• Keeping employees engaged and motivated

• Engaging leaders in well-being

• How to facilitate a virtual activity 



Discussion

Respond in Chat or Unmute

•How to communicate effectively

•Keeping employees engaged and motivated

•Engaging leaders in well-being

•How to facilitate a virtual activity 

What topics/skillsets would you 

be interested in learning at Key 

Player Trainings? 



Key Player Calendar



Next Steps



Next Steps

Establish Department Well-Being Goals

• Identify Goals: Quantify goals for each area based on 

group discussion

• Timeline:  July

Schedule meeting with your Well-Being Coordinator

• Complete Department Checklist

• Timeline:  Meet with Coordinator August/September

Download these today: 


