
EMPLOYEE ASSISTANCE PROGRAM

EAP Mediation Services  
SFHSS’ Employee Assistance Program (EAP) counselors are experienced Licensed 
Marriage Family Therapists (LMFTs) who are Certified Workplace Mediators. 
Mediation offers a safe environment where a participant’s viewpoint can be heard and 
discussed without fear of retribution. Learn more at sfhss.org/eap/mediation. We help 
participants reach an agreement designed to improve workplace-based relationships. 

Resolve Issues with Co-Workers  
through Mediation 

Peer Mediation Program  
The Department of Human Resource’s Peer Mediation Program is designed to 
empower employees, restore relationships, and resolve workplace conflicts at the 
lowest level possible so that problems do not escalate. Volunteer Peer Mediators are 
comprised of a diverse group of City employees who are trained to mediate confidential 
face-to-face conversations. Visit sfdhr.org/citywide-peer-mediation-program.

http://sfhss.org/eap/mediation
http://sfdhr.org/citywide-peer-mediation-program


EAP MEDIATION SERVICES 
Why Mediation with SFHSS EAP?
Workplace mediation is an informal, 
free and voluntary process. It is led 
by seasoned counselors trained and 
certified in mediation and provides 
a safe environment where each 
participant’s viewpoint can be heard and 
discussed without fear of retribution. 

How Long Does Mediation Take?
EAP’s mediation process includes the 
initial phone call, consultation, and if 
mediation is appropriate, a preliminary 
mediation meeting with each participant 
separately. Mediation sessions are up 
to two hours in length. Most mediations 
are resolved in one or two sessions.   

What if the Problem is with My 
Supervisor?
If you would like mediation with your 
supervisor or manager, call EAP for an 
initial assessment of your situation and 
we can determine the best course of 
action.

The Peer Mediation Program 
is coordinated by DHR and the 
mediators represent a diverse set of 
employees trained by DHR to conduct 
mediation. Visit sfdhr.org/citywide-
peer-mediation-program for more 
information.

What if My Whole Team is Having 
Problems? 
If there are problems with an entire 
team, make sure to discuss this with the 
EAP Counselor during the consultation. 

How Many Mediations Can I 
Participate In?
EAP will provide up to three mediation 
sessions between two employees. An 
employee can have mediation with 
more than one employee and each 
mediation is conducted separately. 

How Do I Get Started?
Call EAP at (628) 652-4600 or 
(800) 795-2351 and request mediation. 
An EAP Counselor will contact you to 
set up a consultation meeting.

WE’RE HERE For You
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