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AIR - Hoots and Salutes 

and Digital Conversations

Do you miss connecting with and meeting your colleagues and 
friends? Do you miss the impromptu water cooler discussion 
and sharing milestones? 

If so, the Internal Marketing/Communications/Outreach 
Recovery Team in partnership with the MVP Committee and 
ITT are launching two new ways to help you stay connected 
with your colleagues on MS Teams:

• Digital Conversations - share articles, news or 
information and start a discussion about relevant topics or 
just something of interest.

• Hoots and Salutes - recognize and celebrate your 
colleagues! Create an announcement or share and 
celebrate milestones, anniversaries, special events, etc.

You can easily add these new functions as channels to any 
Team/Resource Group in MS Teams. It’s a chance to recognize 
each other’s good work as well as a chance to share 
interesting stories with your team members. Your posts are 
encouraged to be creative, fun, informative, and motivating. 



CPC - Equity in Action 

Speaker Series

As part of an ongoing series called 
“Equity in Action Speaker Series,” the 
San Francisco Planning Department 
hosted a panel of 4 speakers to bring 
the African-American economic 
strategy and the California African-
American Freedom Trail into public 
policy in San Francisco to restore its 
traditional magnetism for African-
Americans.

107 CPC staff attended on 
September 29 to learn about how to 
bring these ideas and strategies to 
Planning Department work.



CPC - Live Yoga

After such a successful live yoga 
session in May, the San Francisco 
Planning Department hosted another 
live yoga session led by Gretal “GG” 
Gunther on September 20th. GG led 
the group through yoga stretches, 
poses, and some core work. We 
received feedback from participants 
that this was the “perfect mid-day 
break” activity!

We had 15 participants, including 
some first-time attendees. We also 
raffled out a special “Planning 
Department” thermos!



CPC - Name that Place!

The San Francisco Planning 

Department hosted a “Name that 

Place!” Challenge on September 

1st. Staff members competed to 

see who could identify the most 

buildings, landmarks, and cities 

around the world.

We had 12 participant and 

awarded the winner with a special 

“Planning Department” thermos!



DAS - In-Home Supportive 

Services program

To boost morale for staff who work in 
the office and for the upcoming “Return 
to Work” kickoff, DAS Champions 
posted a timeline photos from the 1st

Ping Pong Tournament (2019). The 
photos include staff practicing to 
tournament rounds to the final match, 
and of staff referees. With over 75 
players and 10+ volunteers, the 
tournament was such a success that 
the building now has two ping pong 
tables for staff to use during breaks.

Photos are posted on the IHSS bulletin 
board (2nd floor) and on the large 
Inclusion Kudos Wall in the entry to the 
3rd floor. 



DBI - Newsletter: “Build 

a Better You With DBI”
It’s an exciting time at DBI to launch our first online monthly 
newsletter!

“Build A Better You With DBI” is a well-being newsletter that 
comes to the department at such a critical time, following the 
Covid-19 pandemic.  It’s a fantastic way of instantaneously 
relaying wellness to all employees, whether they’re working 
remotely or in the office.  It’s a time for transition, so a lot of 
the information shared regarding emotional well-being as 
displayed on the Credible Mind website is essential.

We’ve received a lot of positive feedback about the newsletter 
and staff really appreciate the unique content.  The newsletter 
also seemed to spark interest for holding in person activities 
again, e.g. Yoga, Zumba, and eventually Healthy Potlucks. 
The awesome well-being changes the team has seen is an 
increase in coworkers attending stretch breaks and other 
virtual offerings more regularly, simply because they saw them 
highlighted in the newsletter! 



LIB - SFPL Food Bank 

Stretch Breaks

Stretch break! Every morning around 11 
a.m., Library employees paused for a 5 
minute stretch break while working as 
DSWs at the Food Bank. We took turns 
leading the exercises, and as a result,  
enjoyed a variety of yoga, athletic, and 
ergonomic stretches that helped prevent 
injury and relieve tired muscles.

Library staff were deployed at the 
SF/Marin Food Bank from March, 2020 to 
September, 2020. We instituted daily 
stretch breaks early on in the deployment 
because the work was physically 
demanding. The stretch breaks gave us a 
chance to pause and relax. We even 
researched special stretches for factory 
workers! 



SFMTA - How to Talk About 

Vaccines with Family & Friends

With millions of Americans now protected, 

vaccinations have proven to be a lifesaving 

measure, including against new rapidly spreading 

variants. Those who are vaccinated can make a 

difference by helping friends and family members 

feel more confident about COVID-19 vaccines.

To help further a discussion, the SFMTA Wellness 

Program ran an information campaign regarding how 

to talk about COVID Vaccines with family and 

friends. Dissemination methods included All-staff 

emails, blog posts, and Digital Signage.

Every person who chooses to get vaccinated brings 

us all a step closer to moving past the COVID-19 

pandemic. By promoting a non-judgmental approach 

to discussing a sensitive topic, our aim is to support 

creation of a safer environment for our colleagues, 

our families and our community.



SFMTA - Wellness Room 

Re-openings

Found at multiple agency sites City-wide, SFMTA Wellness 

Rooms are havens for self-paced exercise, stretching, 

cardio, ergo breaks and stress reduction. 

After closures due to Coronavirus constraints, the SFMTA 

fitness facilities were able to re-open during June 2021 

with City-approved guidelines and requirements. 

Necessary elements included masking, signage, maximum 

room capacity, reservation sheets, and on-site contacts.

The SFMTA Wellness Program, SFMTA COVID-19 

Department Operations Center (DOC), COVID Location 

Managers and Transit Wellness Group members worked 

together in preparing the Re-opening Guidelines, a prime 

example of successful intra-agency collaboration. 

After release of an official Agency Bulletin, information on 

the eagerly anticipated re-openings was distributed 

through All-staff emails, blog posts, and Digital Signage.


